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EXECUTE/SUMMARY

Weona Park Swimming Pool, situated in in a lovely historic park, was a wonderful asset enjoyed by many
since about 1926As outlined in the Study, the age and the condition of the Pen Argyl Swimming Pool and
bathhouse contributed to its closirgy the PerArgyl Borough Council in 2018.renovation of the former

facility to the comparable size would be far too expensive because of the excessive pool size and associated
code compliance impacts mandating increases in the size of the bathhouselated! syport facilities.

This Feasibility Study wasgagedto determine if the community is ready to suppatsmaller aquatic
facility. Would there be entertainment features, if so what type? What might the entrance fees be?

Public participatiorwas an intgral part of this study. Residents had the opportunity to participate in a
citizen survey (24% return rate), meetings as well as a review of the study (in a PowerPoint format) on the
. 2 NP dz3 K Q & Comrfiedts WeileSedicouraged and receive@ihe commens can be found in the
Appendices. This feasibility study reflects these opingmtkbest practices for the design and development

of safe, enjoyable, and cosftfective aquatic facilities

The service area identified for swimming pools is agpnately a20 minute drive or approximately 10

miles. There are approximately seven community pools whose service area intersects with that of the
Weona Park Pool. Three pools, Banger, Nazareth, and Palmer have greatest degree of intersection with
the Weona Park Sunming Pool. Itis important to be aware of the competition for memberships and users
due to the proximity of the pools to one another as well as the features and programs that are offered.

Pen Argyl Borough is a very small community withugation ofapproximately 3,568 residents. Including

tf FAYFTASER FYR 2AYR DFELI Ay GKSANI at NAYS { SNBAOS
12,430 potential users. The results of the Demand Anaigdisate that approximately 22% of this
populationbase (2,735) could support the pool and produce a small profit.

The study offers three design concepts for the aquatic facilities. The study oversight committee selected
Option One for refinement. The Probable Cost of Construction budgetieela leiste pool, bathhouse,

water features, umbrellas, water sprayground/ice rink, landscaping, contingencies, and soft costs. The cost
AaK2gYy AXYyEYyLBROSO® 2 K S ythed2fojeck c6dis indythe altétedl ow seigcBrig >
different water feature elements orreducing thenumber of thesefeatures, eliminating the ice rink and
water/spray playground@omponents, and finally, reassessing the pool water surface area. The project can
also be phasedptreduce initial development costs.

It isinteresting to note that a combination spray playground and ice rink is included as an option in each
concept. The watespray groundand ice rink combinationtilizethe same basic footprint. Spray features

are removed to provide a safe flat surface foe skating. A separate chilled water system is provided to
allow for the ice sheet to be used from November to March with temperatures approaching 40, to a
maximum of 50 degrees F. The piping for sipeay gound is winterized when the area used forghce

rink. This spray playground and ice rink combination provides the opportunity for more public use of the
park throughout the year. The following table provides a quick review of the 3 design optiofeatkegs,

and anticipated costs.



DesignCmcepts& Estimated Construction Costs
DesignOptions

Features 1 2 3
Pool size 3800 SF 4085 SF 4085 SF
Specific Features
Beach Access \Y; \Y; vV
Shallow water play zonwith interactive water feature \% \% \%
Flume style water slide with splastown-zone V V
Integral benches fwater jets& shade structures \% \% \%
Lap swimming area 3-lanes 2-lanes
Lazy river \%
Bathhouse with concessions area \Y; \Y; vV
Adjacent watersprayground/ ice rink combination \% \% \%

Total Order of Magnitude $3,280,019 $3,951,654 $3,435,146
Optional Pool WaterFeatures
Water slide \% \Y;
Tumble Bucket \% \%

Total Optional Feature: $288,125 $288,125

Water Spray ground Ice Rink $808,900 $808,900 $808,900
Total Order of Magnitude Costs for all options $4,088,919 $5,135,679 $4,244,046
CO\D-19 Contingency 2021 Impact 2626% (25% indicatec $1,022,230 $1,238,920 $1,061,010
Total Estimated 2021 Costs with COVIB Impact $5,111,156 $6,374,600 $5,305,060

Option Selected by Committee

*The Order of Magnitude Estimates ithaged in this chart represent thimitial estimatesdeveloped prior tdhe selectiorof Option Oneasthe
solution for refinement and design and estimating enhancement. These numbers do not reffawdltbests associated with the refin€@ption
Oneedimates published in Chapter IX of the study and are relative to the cost increases currently peiregnesd throughout the construction
industry.

The spreadsheet shown below depicts the operational and management budget for Option One. The
largest evenue generator in this budget are the entrance fees. Market aquatic services to the Prime
Service eea to at minimum maintain the estimates but strive to exceed them. This budget will need to be

reviewed inlieu of any impact that the COVI® Pandemicmay have on it. The budget, at its
development, was a conservative budget.

REVENUE - ESTIMATED - Conservati
TOTAL REVEN| $

YEAR1 YEAR2

YEAR 3
233,165 $

YEAR 1
248,372] $

218,924] $  230,643| $ 264,668

EXPENSES - ESTIMATED
TOTAL EXPEN{

YEAR 1
$180,067|

$180,277, $180,994] $ 178,585 $179,680,

Year 4
69,787] $

PROFIT/LOSS $

38,857| $ 50,366| $ 52,170 $ 84,988

Operating an aquatidacility as simply a service to a community is no longer an option for many
communities. Municipalities must run their aquatic facilities as a busineswing best practices and
using sound business principals to compete for patrons with popular progiag and services that will
entice patrons to support and become repeat, lelegmn customers. Profitability is the watchword for
success and having afftthat understands that patron comfort and satisfaction is critical to any successful



businessisti O2dz2NES 2F | OGA2y GKFG Ydzad oS | R2LIS
Aquatic Facilities.
This feasibility study was preparedlas & & y I LJ& K ®ALLAQWER AQUXTIGS dnternational, LLC

(WAQ) in conjunction withWALLOVER ARCHITECTS incorporated WAI) developed the feasibility
study according to the Department of Conservation and Natural Resources (DCNR) guidelines.
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PURPOSEKSOALS, and OBJECTIVES

A. PROJECHISTORY

Ly AG&d GKSeRIe&éx GKS 2S2yIl t I N] t 2 FHisexgeptidnally K S
large pool provided many hours of enjoymentth readily availableaccess to otheiVeona Park
amenities. As the pool arits facilitiesbegan to shovtheir age (87 years in 2013), the pool no longer
met the current needs of theisersnor did it offer a safe environment for its patronsAttendance
dropped from approximately 27,00@atronsin 2006 to 7,200annual visitorsn the yearof its closing

Less than 5% of the households in Pen Argyl Borough purchased a 2013 Season Pass. hatie pool
beenand, could likelycontinue to be aseriousfinancial burden on the Boroughf PenArgylandits
residents (Operating the pool as a business, striving for minimal profit, would be a financial benefit to
the Borough and its residents.)

Brief history of the Weona Park Pool.

1 In1926 Pen Argyl Borough built an unfiltered, concrete walled pool wittar bottom in the

natural drainage area of WeorRarkwhich servedasthe O 2 Y'Y dzyéwkiriin@ing bolé.

1 Severyears later, in 183, a bathhouse was buits a WPA Projeainda basidiltration system
was added
There were renovations to the pool in 196iiceagain 1987
ADCNR fundeBool Feasibility Study was conducted in 2006&tated that due to the age and
construction of the pool and bathhouse, a major renovation woulddogiiredto meetcurrent
ADA regulations as well #e standards of theCommamwealth of Pennsylvania Bathing Place
Manual and theState recognizeNSI/NSPI standards.

1
)l

TheWeona Park Pool has been closed since the fall of 208ovember of 2013, the Borough Council
voted to closethe Pool beginning with the 2014 swim seasdfne closing of the pool was based on
the following factors:

1 Original pool, built in 1926equiredmajor renovations

9 Declining usage

1 Health and safety concerns

1 Increasing financial burden for operation

1 Major financial commitment to renovate current pdaldlities or to build a smaller pool and a

new bathhouse

Sixyearslater, the communityhas expressed a desite revisit thefeasibility of having awimming
poolin Weona Park.The community sentimergxpressed in thén 2006 was to retaithe overall sie

and shape of the pool to the greatest extent possible, and to update the existing bathhouse due in
large part to a sentimental attachment to the structure.

¢2RIF&Qa 02 Y Yadafieir imissiod R etzlidions dotally new pool, smaller in scale to
respond to community needs and responsive to current trends in swimming pool design and operation.

The location of the existing pool and bathhouse have been assigned as tHeradeaelopment, and
constructionis imited to area between the basebaield and the recently constructed pavilion. The
architecture of the park also provides a design opportunity to expand the visual presence of the Park,
further responding to the historical fabric that had become so emdd to the community and the
greatera { £ 0 S . $Vednd PaikBa3 4 Lrohgfollowing and adding a meaningful pool suitable
to encourage learn to swim, fitness, exercise, leisure pastimes, and just plain fun is the goal of the pool

Weona Park Pool Feasibility Study
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to be defined irthe study. Filling the void leftbly K S  Of 2 & A
G2 O02YLX SGS GKS . 2NRdJAKQaA éé
guests from the surrounding communities and region.

ya 2NRAIAAYLE GAGAYY.
ANB (2 LINRGARS I |

Budgetary coicerns for a small community are acal tothe success of any new developmeHaving

I L2t (&ERDGSRAE® &8X IK& T2 NRapadedf bdirgy prbgiamirBed (0 gevievatey A G &
as much income as possihbtghe focus of alstudyrecommendatns By evaluating the region and
competing aquatic facilities surrounding PAargyE I NBX O2YYSYyRI GA2Yy (2 ONBI (¢
including PerArgyl Wind Gap, and Plainfield Township is one of kg features of this planning
document. Understandng the financial limitationsand redities of the Borough, expanding the
marketplace for thenew pool is of critical importance. The proposed service area expands the
population to be served by the pool and improves the income generating potentialdaratv aquatic

facility. This will rquire a commitment from the Borough for ongoing staffing, marketing, and
aggressive and creative programming. Knowing the longstanding history of Weona Park, we are
confident this can and will happen.

B. GOAL&NdOBJECTIVES

The Feasibility Study ful§ilthe short term goal of identifying the 2 N2 dz3a K 2 FcutreSty | NH &
financial situation and how the pool is impacted. The study will assisBtineugh of Pen Argyh

determining the financial support needed help either renovate the current faitif or build a new

aquatic center complex. This study can also be used when applying for additional grants of alternative
funding sources in support of the project.

The Feasibility Study is designed to be a tool,geide for creating programs, providing
recommendations for pool management and operations, and suggestions on budgeting and creating
revenues for theBorough of Pen ArgylThe recommendations in this report are suggestions designed
to help meet the unige and specific needs of thigorough of Bn Argylover a long period of time.

The project goaland objectivesre:

Goals Objectives

FacilityGoals Create a safe and vibrant | Through public participation identify th® 2 Y Y dzy A (i &
aquatic facility and desires for an aquatic facility.

Provide an organized parking area serving both the
proposedaquatic facilityand the overall park

Through public participation identify potential water
features and facilities for aaquatic facility.

FinanceGoals Create an aquatic facility Design the pool to have areas conducive to le@rswim
that cangeneraterevenue programs, aquatic exercise programs, miscellaneous gan
and events.

Create an estimated budget that showgpenses and the
level income needed tat minimum break even

Weona Park Pool Feasibility Study




Il. PUBLIC PARTICIPATION

The most successful projects are those that respond to the needs and desires of the community within the

GroAfAGASAE 2F (GKS Y dzybeddutlided ikobtairntng infor@afich Miodt therPeri K 2 R &

Argyl community.

A. STUDY COMMITTEE

¢CKS F2NXIFGA2Y 2F | a{ddzRé /2YYAGGSSE A& AYLRNIL )

committee that has assisted in the gathering of local resources and information.

I
Two(2) - Pen ArgyBorough Council Members: President, member

One (1) Pen Argyl Borough Manager

One (1) Public Works Director

Three (3) Park Association representatives

Three (3) Pen Argyl Borough residents

One (1) Northampton County Conservatig@oordinator / Vihd gap Borough resident

One (1) Nazareth Borough Manager

Two (2) consultants from Wallover Architects, incorporated/Wallover Aquatics International,
LLC.

=4 =4 =4 8 -8 -8 -8 -8 C:

¢CKS a{lGdzRe /2YYAUGGSSe 62N] SR Of 2a S af@gmatioh absut G K S
the community and the former Weona Park Pool; together discussing solutions for issues with the
community and the proposed swimming pool for Weona Park.

B. PUBLIC MEETINGS

The involvement of citizens, local boards and groups is a major @oemp to the planning process.

The goals of public meetings are to gather information, feedback, suggestions and concerns from the
community at large. Many of the issues discussed were vetted through the Citizen Survey. Two (2)
public meetings were heldhich yieldel successful outcomes.

15t Meeting:
1 Held on October 8, 2019 with 21 people in attendance
1 Goals of the meeting were to educate the public about the study, discuss the survey
process, and to identify any pool related issues that the study te#@hed to cosider

2" Meeting ¢ Due to theCovid19 Pandemica PowerPoint presentatioaf the Swimming Pool

20Kt 2F wmn LIS2LX S YIRS dzlJ G4KS da{iGdzRe / 2YYAUGQS

9(

FeasibilityStudg & L2 &a0SR 2y GKS . 2NRdzZAK -2 F+x Sydzl! NBE&Z @

the proposed concept plan. The study infotina was posed on the website from February 11th
¢March24",2021.L G0 ¢l a NBI[dzSaG§SR GKFG ff O2YYSyida
office. There were five (5) comments submitted. Comments are included Apgrendi.

Weona Park Pool Feasibility Study n
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C. KEY PERSON/FOCEROUMEETING

A Key Person/Focus Group meeting was held. The Study Committee was asked to submit names and
contact information for people who were pool members and fumol members and those who may

be able to provide information on funding sources. Aatingwas held on October 7, 2019 to discuss

the potential future of an aquatic facility in Weona Park.

1. Meeting Highlights
91 15 people participated in the process
0 21 people were invited to participate in this meeting. Among those represented in
this graup are residents; municipal and county government officials; Pen Argyl School
District; businesses; and the Greater Valley YMCA.
9 Topics discussed included:
o Potental needs
0 Strategies to get community involvement and support for the project
o Potential poolkcomponents and entertainment features
hallenging Key Issues
Population of potential service area
The overlap of service areas from competing facilities in neigh@anunicipalities
Space to be better utilized (original pool too big)
Funding to build @ool
Operational funds

2.

S R EEE Ve

D. NEEDS ASSESSMENT SURVEY

¢tKS abSSRa ! &aBitizanyShryelis af sdrielp §edefated to gain valid and random
sampling of households within the service area. The sus/ay instrument used to identify facility

and aquatt needs, potential use of the facility, desired programs and concessions, and potential means
to provide support for the facility.

Survey results will be used to develop a plan of action that will assigotteeigh in operating a facility

that will med many of the needs of the communitySurvey results are provided below. Most
guestions prove the respondent the opportunity to identify their specific needs or desires where
G20KSNE g1 a AYRAOI G %&ebn thedpiehdix NESKa Sitizéy{a BNUSEdents 2 i K S NJ
for Question #11 are in th&ppendix. The returned surveys are the municipal office.

E. SURVEY RESUlah8 SUMMARY

LY b2@SYOSNI 2F wnamdI | &/ AGAT Sy {dzNBSe&é¢ 61 a NIy
Pen Argyl Boragh. Approximately 24% (171) of the households participated in the survey and
provided inpd. The survey process is designed to be representative of the entire population.

Additional colorcoded surveys were available in the municipal office for thoselesnts that wanted
to provide their opinion but did not receive a random survey. Sixcédircoded surveys were
completed.

n Weona Park Pool Feasibility Study




¢KS a4/ AGAT Sy {dNBSeé¢ LINROSaa LINPOGARSA 2 LJJ2 NI dzy A
information assists in dermining the desire to have a swimming pool to replace the Weona Park Pool

that was closedh Y H A MO @ ¢CKSNBE NS aS@OSNrft olFaald ljdzSada
residents to ascertain if the residents of Pen Argyl want a swimming pool in ViRswka Determining

how the pool might be used will aid in the design of the facility to ntleese needs and desires.

The survey provides necessary pubfe
input and VieWpOintS imperative to the Companson Of Survey Responden

feasibility study and the future
decisions concerning hagnaquatic to Voters for Each Ward

facilities at Weona Parlt is important
to note that the number of responses

not consistent with the actual numbe| 40%
of returned surveys. Not all question

20% l I
are_answered by all respondents. - - Voters

addition, some guestions provided th oo, Respondents
respondentwith the opportunity to Ward1 Ward2 Ward3 Ward 4
check more than one response.

®m Respondents m Voters

Question #1- Geographic Informabn
The response to two survey questions help to validate this survey. Question #1 asked the respondent
to indicate where their household resides. The followingrtltompares the number of survey
respondents represented in each Ward to the number ofevet The map used for the survey that
identifies all four areas is in thippendki.

Question#2 ¢ Age Groups Represented
Question #3 asked respondents to
indicate the number of people in eac Difference in

age group that lived in their householo AgeGroups Suburban
The matrix to the right compares Pe SurveyRespondents Between StatsData
I NE fofulationl.by age group, to the Sg;\gfjs& 2020,02019
age groups represented through th

Survey Results & Demographic Comparison

s ) Age % of % of Age
survey. All Age groups are within a 59 Group | Respondents Pop. | Group
range except the 60 to 79 years group. o5 6% 0% 6% 05
There were 12% more that respond froff 69 7% 0% 7% 6-9
this age group than represented in the 1014 6% 0% 7% 10-14
Census. The 60 to 79 years ageug EZ, 23;0 0;3 {5;;’ gig

H H o 0 - 0 (1)
typically has more time to respond t¢ o T = Sovn | ok
Surveys. 4059 26% -3% 29% | 4059

60-79 26% +12% 14% | 6079
The age of individals is relevant data] 8o+ 4% 0% 4% 80+

when considering programming, facility
design and amenities, and identification of potential users. Based on the results, the largest age
group(s)that is represated in the survey is the group 469 and 6679 years old.

Weona Park Pool Feasibility Study n




Question#3 ¢ Where Residents Swim Most Often
Since he Weona Park Powlas closed in the fall of 2013, it is
important to know where the respondents swim most often.
1 35% swim at a privategol -private pool does not
indicate ifitistheNBS a LI2 Yy RSy iaQ ol Ol &l
FNASYR 2NJ Fl YAf&Qa
26% Do not swim
10% of the respondents swim at a community pool
0 5% swim at Nazareth Pool
0 4% swim at Bangor Pool
0 1% swim at thé>almerPool

= =4

Where Residents Swim Most Often
DON'T SWIM, WHY? 26%

OTHER - NAME?  [INg88

PRIVATE POOL

YMCA (NAME)  [I5586)

COUNTRY CLUB POOL (NAME)

DANSBURY PARK SWIMMING POOL

STROUDSBURG BOROUGH POOL Comrmlmity
pools

PALMERPOOL

NAZARETH POOL

BANGOR POOL

Question#4 ¢ Pool Use

Identifying when, how oftentime of day, andthe length of staywhen a patron uses thgool is valuable
knowledge when estimating revenues and expensé&his information will assist in estimating the
revenues and expenses associated with tee af the pool. This may include staffiagmission fees,
concessions, and programs / events.

n Weona Park Pool Feasibility Study




MONTHS SWIMMING POOL

USED MOST
June | July | August
Children 33 50 47
dults 57 88 81

DAYS OF WEEK THE POOL IS MOST FREQUENTLY USED

Sun Mon | Tue |Wed| Thu | Fri @ Sat | ALL

Children 13 10 9 13- |15 |18 | 22.] 25
dults 38 | 19 19 21 | 24 | 32 | 47 | 38

AVERAGE TIME OF DAY TO ARRIVE AVERAGE LENGTH OF STAY

9AM -|Noon-| 2-5 5PM 1-2 | 3-4
Noon | 2:PM | PM + Hrs. | Hrs. | 5+ Hrs.
hildren 8 38 41 19 hildren 13 40 7
dults 17 61 71 33 dults 38 57 9

Question#5 - Facility Features

Among the most important factors to be considered witgsigning an aquatic facility are the features
that are features thaare desired by children and adults. Thi®rmation will be helpful when creating
a concept for the pool.

The top three features desired by children are:
1. designated picnic area / snack bar
2. tot playground area inside the fenced pool area
3. bathhouse facities

Weona Park Pool Feasibility Study




Children's Desired Facility Features

OTHER:

PAVED PARKING

RPOSE ROOM

PESSONAL STORAGE LOCKERS (CHAIRS. ETC.)

LANDSCAPING-IMPROVED

FAMILY CHANGING B00M

FURNITURE - LOUNGE CHAIRS

SHADE STRUCTURES

LIGHTING FOR NIGHT SWIMS

ACCESSIBLITY

ZERO DEPTH ENTRY

LOCATION

BATHHOUSE FACILITES

TOT SLAVGROUND AREA SNSIDE FENCED SO0 ASEA

DESGNATED PICNIC AREA/SNACK BAR

The topthree features desired bgdultsare:
1. shade structures
2. bathhouse facilities
3. furniture-lounge chairs

n Weona Park Pool Feasibility Study




Adults' Desired Facility Features

OTHER;

NULTE-PLURPOSE ROOM

PERSONAL STORAGE LOCKERS |CHANS. ETC)

ANDSCAPING -SSR0V ED

TOT PLAYGROUND AREA INSKOE FENCED POOL AREA

SAVED PARKING

ZERD DEPTH ENTRY

FAMILY CHANGING ROOM

UMBRELLA TABLES

LIGHTING FOR NIGHT SWaWs

DESIGNATED PIONIC AREASSNACK B4R

ACCESSSEwTY

LOCATION

FURNITURE - LOUNGE CHARS

BATHROUSE FACLITIES

SHADE STRUCTURES

Question#6 ¢ Desired Activities

Determining the need and desire for recreational, instional, and educational programs and
activities for the community is necessary data when considering any type of construction. The facility
can be designed or altered to best meet the swimming needs of the community. The following data
identifies futureprogram preferences among adults actuildren. The type of programs that the users
would desire is important to meeting their needs. When developing programs begin with the programs
that are most desired. The success of program planning will depetitednllowing.

type of program offered

program content

instructor

time it is offered

cost

= =4 -4 —a 8
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1. movies at the pool
2. special events (pool parties)
3. DJswim/ dance

Children's Desired Activities

NONE

WATER WALCING [ JOGGING
SYNCHRONZED SWIMMING
LAR SWIMMING

EXERCISE (DRY DECK)
AUIATIC FITNESS

OTHER

WATER POLD

SENIOR CITZEN ACTIITIES
WATER VOLLEYSALL

SCUSA DIVING LESSONS
HOLUIDAY EVENTS

WATER SAFETY

WATER BASKETBALL
LFEGUARD TRAINING
QALY SCHEDLLED ACTIWITIES
WATER BRBIES

PRAIVATE SWIM LESSONS

DIVING

SWIM TEAM

PRE-SCROOL SIS

SWIM LESSONS

DJ SWAWDANCE
SOECIALEVENTS [POOLPARTES)
MOVIES AT THE POOL
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The top 3 activities desired by adults are:
1. aquatic finess
2. twilight swims
3. seniorcitizen activities

Adult Desired Activities

OTHER
SWIM TEAM
PRIVATE SWIM LESSQ
WATER BASKETBA
SYNCHRONIZED SWIMMI
LEFEGUARD TRAINI
WATER POL(
PRESCHOOL SWIM
SCUBA DIVING LESS(Q
WATER BABIE
WATER SAFE
NONE
EXERCISI
DIVING
WATER VOLLEYBA
SWIM LESSON
DJ SWIM/DANCH
DAILY SCHEDULED ACTIVI
HOLIDAY EVEN
MOVIES AT POO
SPECIAL EVEN
LAP SWIMMING
WATER WALKING/JOGGI
SENIOR CITIZEN ACTIVI
TWILIGHT SWIM{
AQUATIC FITNES

0% 15% 20% 25%
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Question #7¢ Entertainment Features

GOYUSNIFAYYSYy(d CSIFiGdzNBa¢e¢ |NB dzyAljdzS OKIF NI OG SNA 3
AYONBFASR LI GNRYF3IST NBadzZ GAy3a ByYidAiAFCONBIdNSR & NI -
necessary, they help enhance existing programs, support traimdgaimming developments, and

aid in the development of uniqgue and fun programming. Independent play can be educational,
depending on design.

CHILDREN'S DESIRED
ENTERTAINMENT FEATURES

OO SOA

NP0 BENCHES

DIVING SOLRD - 3 METER

TUMSLE BLCKET

DIVING BOARD - IMETER

CLUMBING WaLL

CUMBERS

FLOATABLES

LAZY RIVER

SPRAY FEATL®ES

WATER PLAYGROUND

WATERSUIDE|S)

The top three entertainment features desired by children are:
1 waterslide
1 water playground
9 spray features
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Adults chose the following as their top 3 entertainment features.
1 In-pool benches
1 Lazyriver
1 In-pool spa

ADULTS’ DESIRED
ENTERTAINMENT FEATURES

OTHER

TUMBLE SUCKET

CLUVENG ‘WAL

CUMBERS

FLOATABLES

VATER PLAYGROUND

JONE

DIVING BOASD - 3 METER

DIVING BOARD - IMETER

SPRAY FEATURES

WATERSLIDE|S)

IN-POOLSPA

LAZY RIVER

W-FOOLBENCHES
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Question 8 ¢ Concessions

Swimners burn a lot of calories and require energy boosts. A successful concession stand (that is well
managed) caters to the desires of tseimmers, both children and adultsThis matrix provides a
starting point for stocking a concession stand.

Baked goods

Candy
Coffee

brownies, cookies, cakes, pies, soft pretzels

candy bars, chocolate, Kit Kat, penny candy, Skittles, Snickers
cappuccino, iced, made to order,

Cold foods
Frozen treats

Carnival-like foods

fruit, hoagies, salads, sandwiches, subs

ice cream, ice cream bars, ice cream sandwiches, ice cream novelties, juice
pops, frozen bananas, popsicles, push pops, smoothies, sorbets, frozen
yogurt

French fries, funnel cake, soft pretzels

Healthy foods

apples, bananas, cheese, Ealerctz (?) Bars, fresh fruit, fruit cups, fruit
salads, granola bars, healthy sandwiches, salads, salad wraps, veggie
burgers, veggies/dip, yogurt

Hot foods

iBBQ, corndogs, corn-on-the-cob, chicken nuggets, french fries, hamburgers,
|hotdogs, nachos, onion rings, perogies, pretzels, pizza, sausage sandwiches,

sliders, soup

Hot/iced tea

brewed tea, fruit tea, hot coffee, iced coffee, lemonade, made to order
coffee, unsweetened tea

Juice

apple, fruit punch, grape, juice boxes, oj, variety, no added sugar

Soda

Toddler snack foods

Other:

A-Treat Cream, Coke, ginger ale, Pepsi sprite, (variety), reg & diet, caffeine
free

animal crackers, apple sauce, cheese sticks, cookies, crackers, fruit punch,
fruit slices, goldfish, veggie sticks

bagged snacks, chips, hot chocolate, pretzels, sparkling water, vegan
options, water

None

3 - Children, 13 - adults

Weona Park Pool Feasibility Study




Queston #9 ¢ Desired Aquatic Facility

The questions assist in determining what type of facility is desired. Additional things to consider
include:

initial cost to build

desired programs

desired entertainment features

potential revenue generation

potential operaional expenses

= =4 -8 A A

The following lists the top 3 desired aquatic facilities:
1. arightsizedpool with an adjacent water playgrourgd43%
2. water playground and ice skating facilgyl0%
3. pool with entertainment features, 36%

There is only a 3% differembetween #1 and #2 There is only a 7% difference betwegh and #3.
There is a 4% difference between #2 and #®, 3rd most desired facility (pool w/entertainment
features) and the 1st.

Desired Aquatic Facility

A WATER PLAYGROUND ONLY

ARIGHT-SEZED POOL ONLY

A RIGHT-SIZED POOL WATH ENTERTAINMENT FEATURES 3 4% difference

AWATER PLAYGROUND THAT TURNS INTO AN ICE SKATING 3% diffelence
FACILITY IN COLDER WEATHER (MAINTAINED WITH

REFRIGERATION TO TEMPERATURES P TO 50 DEGREES) .
7% difference

A RIGHT SIZED POOL WITH AN ADJACENT WATER
PLAYGROUND

D% 5% 10% 15% 20% 25% 30% 3I5% 40% 45%
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Question #0 ¢ Financial Support

Financial questionsire generally asked to tr{o ascertainif a facility will be supported by their
community. Most municipal aquatic facilities do not support their deddrvicewith operational
revenues. This question was askeddetermine if the community would support the operations of
the aquatic center. This information will be used in conjunction the demand analysis.

Financial Support Options

NONE

ANNUAL TAX INCREASE

POOL MEMBERSHIP

ATTENDING FUNDRAISING EVENTS

CASH DONATION

1. 54% would attend fundraising events. These events would need to raise major amounts of
moneyANDse\eral events (+) would need to be planned and executed.

2. 582 @g2dzZ R LIzZNOKIF &S | YSYO0SNAKALID aSYOdSNBEKALI

service and opetional expenses.

33% would give a cash donation

15% are in favor of an annual tax increase.

10%indicated they would not support this project.

o ks w
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Question L1 ¢ Comments about aquatic opportunities and facilities for Pen Argyl Borough
This questionprovides the respondent with the opportunitio express their opinions about the
proposed Weona Pai®wimming Pool facility.

Statistical summary of the survey comments.
1 75(approx. 44% respondengsovided comments
1 Gomments were recorded with the numbeon the survey and sorted by the type of
comment.
35 comments were favorable for a swimming pobkome type
16 comments were negative
4 comments were administrative in nature
8 negative comments (taxes)
3 water playground comments

=a =4 -4 —a -9

The following iscorresponding information from the Weona Park Master Site Development Plan
August 2018.

¢KS Hngyl aeBN)] aldadSNI {AdS 5S@St2LISyd tftlFyé A
audience for this survey was all the households in Regyl (1,422). There was a 10.5% return rate

(141). The survey predominantly dealt with general park issues and leasagdaphics (this helps to
understand who the respondents are). Two questions were asked about swimming or other water
experiences TKS NB &adzZ & 2F GKS &/ AGAT Sy {dzNBSeé¢ Ay (K¢
Question #9 in this study (Weona Rdfeasibility Study).

vdzSadAz2y ¢ FalSR | 02dzi & \SSidmigRnd NEaShisRay (park? wete t I RF
included as possiblanswers out of a total of 27 park facilities that were listed. Respondents were

Fa1 SR G2 OKSOJ{ Thi quéstion was la fendral duistior with no description for any

facility listed. Once desired facilities are identified then a feasitskudy is typically developed.

Swimming received the most responses with 98 wihitesplash pad/ spray park receivéd.

Ice skating only received 7 responses. Howethere are some issuesssociated with ice skatirigat
should be considered ocexplored further The ice skating rink proposed in the Weona Park Pool
Survey:

1 has refrigeration to extend the use ofdtce

9 supports ice skating up to 50 degrees

1 may be programmed because the ice could be maintained for longer time periods

1 is a somewhatduel use space because the water spray ground is located within the
parameters of the ice ink

9 the ice rink would be comined within the current aquatic facility parameters. Thus, an ice
skating rink would not take up any space currently available inn&d&tark where another
desired facility may be located.

T vdzSaidAz2y mn &aLISOAFAOLEte I RRBBRASERSHUKSYRSa oI
the respondents were in favor of a recreational water experience. Four possible responses
listed included

1. Combination new pool and splash pad park 45.2%
2. New poolg 32.1%

3. Splash pad park14.3%

4. No water experience at Weona iRa 8.3%
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[ll.  OPERATIONAL ASSESSMENT

Since the pool has been closed beginning with the 2014 swimming season, much of the information from
previous operations is irrelevant. The pool has been managed with the same doticeany years. In

2020 the age of th&V/eona Park Pool is 94 yearfdowell beyond the typical lifespan of 25 years without

any major renovations.

This study will treat this project as a new pool. Should the Borough decide to move forward with this
project, the Weona Park Pool will need to be a completely new and reussitacility. As such, it will
affect all aspects of the management, operations, and the financials of this new facility.

IV. LEGAL ANALYSIS
CKAA aiGdzRe A& (GNBBEAYVRA2G6KOAYLINBESOGI raSPSHF (KS
samelocation in the Weona Park. Thus, all the legal aspects will remain the same.

1 Pen Argyl Borough owns the Weona Park. The Borough has the authority to:

o0 Develop/redevelop the facility
0 Operate the proposed aquatic facility
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V.

MARKET ANALLYSIS

A. DEMOGRAPHICS

Demographics play an important part in recreation planning. It is used to determine how the Borough

2T tSy I NHef Qa & lpdoRde a fadiliy fooréerediidnddp@tiigids that it the
O2YYdzyAlleQa aLISOAFAO ySSRa yR RSaiANBao 5SY2 3N}
the Pennsylvania State Data Center includes information on population, age, householdsioeduca

and income. This informatios based on the demographic information available at this time and may

vary based on the results of the 2020 Census Survey conducted thi292ay

I Gt NAYS { SNBAOS ! NBI ¢ KI a ice&éhyhcludeshe BoR®igh G Paed) (1 K A &
Argyl, the Borough of Wind Gap, and Plainfield Township. Itincreases the target population from 3,550
for Pen Argyl to the total population of 12,430 in the Prime Service Area.

1. Population

As we look back, the Population & Projections

population of Pen Argyl Area 2019 2040

declined from 3,58 to Projections

3,550, a-0.477% decrease Pennsylvania 12,702,379 13,230,170

between 2016 and 201 Northampton 297,735 309,231

Northampton County County

experienced a population Borough of 3,550 4,453

growth from 303,405 to Pen Argyl

304,807, an increase o Borough of 2,815 3,612

0.462% between 2017 an Wind Gap

2018. (Suburban Stats) Plainfield . 6,232 9,024
Township

. ._*Projections used in this feasibility study have berfentified by the U.S Census
As stated prewously, 2020 is Bureau and the SuburbanStats.org.

the year of the Census *Lehigh Valley Planning Commission, ProjectiarBopulation and Employment

Survey, tle projections are

subject to change based on thakulations of the Census Survey results. The state and county
projections were taken from theCenter for Rural Pennsylvania, Pennsylvania Population
Projections 2012040, March 2014.Theprojections for Pen ArgyWind Gap and Plainfielare

from the Lehigh Valley Planning Commissjétopulation and Projections Repafl7.

2. Age

The age of the population and numbers in each age group have important implications for
recreation programmingRecreation facilities should be managed and programmed to me=t th
needs of the entire population regardless of ageefer to the Citizen Survey results for most
desired programs.

The chart provided can be used to estimate target audiences when crgatiggams, as well as

to determine whomaybe using the swimminggml. For example, the adults Z® years make up
4760 0f0 KS t NRAYS pdpiNddon.Omdis agdd@duiricludes young adults with families
that will account for a large percentagé the memberships at the swimming pool dod water
playground andoutdoor ice skating rink. Older adults (60+ years) accounfo®% of the
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population. Keeping statistical informatipsuch as patron ageassists in the future planning and
developmentof programs and activities that support the wants and needspetific age groups.

The total population for théPrime Service Areis 12,430with the median age being2.4years
old. This service area is projected to increase in population to 17,089.

PRIME SERVICE AREA

Prime
Service
Area Wind
AGE GROUPY Total Pen Agyl Gap Plainfield
Under 5 years 677 5.4% 220 6.2% 145 5.3% 312 5.1%
5 to 9 years] 624 5.0% 244 6.8% 151 5.6% 229 3.7%
10 to 14 years 695 5.6% 264 7.4% 150 5.5% 281 4.6%
15t017 years: 274 2.2% 178 5.0% 96 3.5% 0 0.0%
18 and 19 years 490 3.9% 73 2.0% 51 1.9% 366 6.0%
20 yars: 69 0.6% 43 1.2% 26 1.0% 0 0.0%
21 years: 59 0.5% 32 0.9% 27 1.0% 0 0.0%
22 to 24 years 583 4.7% 132 3.7% 103 3.8% 348 5.7%
25 to29 years: 805 6.5% 249 7.0% 202 7.4% 354 5.8%
30 to 34 years 554 4.5% 229 6.4% 160 5.9% 165 2.7%
35 to 39 years: 765 6.2% 250 7.0% 152 5.6% 363 5.9%
40 to 44 years 867 7.0% 262 7.3% 171 6.3% 434 7.1%
45t0 49 years: 836 6.7% 259 7.3% 214 7.9% 363 5.9%
50 to 54 years 1072 8.6% 260 7.3% 200 7.4% 612 10.0%
55 to59 years: 1015 8.2% 246 6.9% 181 6.7% 588 9.6%
60 and 61 years 157 1.3% 82 2.3% 75 2.8% 0 0.0%
62 to 64 years 596 4.8% 96 2.7% 102 3.8% 398 6.5%
65 ard 66 years 91 0.7% 54 1.5% 37 1.4% 0 0.0%
67 to 69 years 396 3.2% 71 2.0% 67 2.5% 258 4.2%
70 to 74 years: 494 4.0% 83 2.3% 113 4.2% 298 4.9%
75 to 79 years 492 4.0% 98 2.7% 104 3.8% 290 4.7%
80 to 84 years: 406 3.3% 84 2.4% 97 3.6% 225 3.7%
85 years ang
over: 413 3.3% 59 1.7% 96 3.5% 258 4.2%
Total Population|| 12,430 3,568 2,720 6,142
Median Age 42.4 36.6 45.3 45.3
2040 Population
Projections|| 17,089 4,453 3,612 9,024

*U.S. Census Bureau American Community Survey22A¥3(5year Estimates) and high Valley Planning Commissigi ata.census.gov
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3. Gender

Theprime Service Ares comprised of 2 | S

total of 6,579 females and5,851 males. PrimeService area | Male | Female | Total
When programming a community Pop.
swimming pool, programs and activitiesPen Argyl 1,702 1,866 3,568
should respond to the needs of eac| plainfield 2,837 3,305 6,142
gender. Historically, females have beenwind Gap 1,312 1,408| 2,720
the majority of the usrs during daytime | Prime Service Area Totd 5,851 6,579 | 12,430

programming History has shown that *U-S.Census Ba

dgadlre i K2YS Y2 YafieequeatySlurigkhe sundthe tnonti2tia®d do men.
While children are playing or are engaged in other swimming pool activiiggentswho have

taken their childen to the pool may desire tparticipate in aquatic programs that may be offered.
This may work especially well during swim lessons while the children are under the watchful eye
of their instructors.

4. Education

Educational attainment information servesv&ral purposes. First, stiedi have shown that the

more educated residents are, the more they understand and demand recreational services.
Second, understanding the number of school age children assists in targeting programming for
specific age and/orkdll groups. For example, yaman determine the number of people in your
target audience for programs such as daycare, summer camps, after school programs, and much
more. It can give the programmer occasions to support the school district by providing
opportunities for enrichment though activities that take place in a recreational setting.

The following table depicts the various educational attainment levels of the residents in Pen Argyl
Borough, Wind Gap Borough and Plainfield Township, (the mubidipd A S& Ay GKS LINEZL
prime service area) as well as the county and state. The three municipalities lead the county and

state with the number of high school graduates or higher of persons 25+ years old. The State of
Pennsylvania leads the numberpsrsons with &8 O K S Degrééorénigher of persons 25+ years

old over the county and the municipalities in the prime service area.

Weona Park Pool
Education Statisticen Prime Service Area

Compared to County and State

Prime Service Area
Educdional Attainment | PenArgyl Plainfield | Wind Gap | Northampton | PA State
County
High School Graduate or 87.7% 87.3% 75.9 61.3% 59.1%
Higher of Person 25 years
. OKSt 2ND& 5 31.5% 28.5% 15% 29.2% 31.9%
Higher of Person 25 years

*Information obtained through the U.S. Census Bureau
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5. Household Type

There are four (4) different types of households that are identified within the prime service area.
Understanding the different household types may help in establishing a fee wteutdr the
community swimming pool. It also helps in projecting the number of family memberships (families
with children under the age of 18). These families will be targeted as a major user audience.
Households with people living alone may be targdi@dsocial activigs or for opportunities to be

in a more socia¢énvironment.

HOUSEHOLD TYPES

m Households with one or more
people under 18 yrs

m Households with one or more
people over 60 yrs

Households living alone

Households living alone 65
years and over

*Household types from U.S. Census Bureau, Households and Families, 2018 American
Community Survey 5-Year Estimates Subject Tables.

6. Income Level

Theaveragemedian housebld income for thePrime Service Areia $5,963 This is lower than
the median household ($56,168) income of Pen Argyl residéntsome level is a tool to use when
establishing the membership fees for the swimming pool. Bamugh of Pen Argwill need to
consider what the averageen Argytesidert can afford, and what price or tax increases will/can
be supported by thi residents.

Income Level

The poverty levels are als( Prime Pen Argyl | Plainfield | Wind Gap
provided. Wind Gap hag Service
the highest poverty level af] Area
10.8% of its population. (averages)
Plainfield, at 3.8%, ig MedianHousehold| $55,963 | $56,18 | $70,437 | $41,284
considerably lower than|n¢0me
the other municipalities.
P Poverty 8.07% 9.60% 3.8% 10.8%

U.SCensus Burealata USA,
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7. Ethnicity

Ethnicity is provided for each municipality. The highest percentages are provided. The
percentages provided for the Prime Service Area are an average of Pen Argyl, Plainfield and Wind
Gap combined.

ETHNICITY

Black or
White African Hispanic| 2 or
(Norn+ Amelican or More Native Other
Hispanic) (Non-Hispanic) | Latino Race | American | Asian Races
Pen Argyl 93.90% 2.79% 2.23% 0.90% 0.00%| 0.00% 0.00%
Plainfield 98.85% 0.37% 0.67% 0.34% 0.02%| 0.28% 0.14%
Wind Gap 97.62% 0.46% 1.60% 0.68% 0.04%| 0.68% 0.53%
Prime Service
Area 96.79% 1.21% 1.50% 0.64% 0.02%| 0.32% 0.22%
(Average of 3
Municipalities)
U.S. Census Bureau
B. BUSINESSES8d SCHOOLS
The chart to the right lists the mos Prime S€ € Area
commonemploymentsectors along with Pen Argyl | Plainfield | Wind Gap
the number of people for those who live Educdional Services,
in the Boraigh ofPen Argyl,Plainfield | HealthCare & Social
Township, and the Borough of Wind Ga ASS'Stance. 386 789 218
The chart also provides the total numbg. Manufacturing 201 305
of employees for each municipality. Retail Trade 169 524
Construction 333

Education forthéx t NA YS { Siddebkide$by thégeh Argyl School District. It consists of 1,629
students. Immaculate Conception is a private school with 180 students, grade8'Pitade.

There are no colleges or universities located within the Prime Service Area. There are four significant
colleges and universities located in Northampton County

1 Lafayette College

1 Lehigh University

1 Moravian College

1 Northampton Community College.

C. SOCIEECONOMIC TRENDS

A multimunicipal comprehensive plas beingdeveloped by the 10 municipalities in the Slate Belt.

The Lehigh Valley Planning CommissionéstinSa G KIF G GKS {ftF4S StiQa
over the next 20 years. Overall, the Slate Belt could expect to add approximately 275 homes per year
in the next 20 years. Most of the new homes are expected to be in the townships due to the

confined space of the boroughs.

LJ2
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While there is some skepticism from the various municipalities included in this study about these
projections, the Weona Park Poobmagement (should this pool move forward) needs to be aware of
when and where growth is taking pkin an effort to capture additional members and users for the
pool.

SLATE BELT POPULATION GROWTH

Municipality 2017 Estimate 2040 PercentGrowth | Projected New Housing
Projection by 2040
Bangor 5,217 6,440 23.44% 463
East Bangor 1,033 1,615 56.34% 194
Lower Mount Bethel 3,080 4,850 57.47% 715
Pen Argyl 3,550 4,429 24.76% 326
Plainfield 6,134 8,935 45.66% 1,194
Portland 452 834 84.51% 145
Roseto 1,781 2,131 19.65% 139
Upper Mount Bethel 6,834 9,865 44.35% 1,156
Washington 5,190 7,526 45.01% 803
Wind Gap 2,710 3,587 32.36% 397
Slate Belt 35,981 50,212 39.55% 5,532
Prime Service Area 12,394 16,951 34.26% 1,917
*U.S. Census Buredumerican Community Survey 202817 (5year Estimates) and Lehigh Valley Planning Commission

D. EMERGIN@Gnd PROGRAMMATICRENDS

The following lists some aquatic trendBhese trends include physical elements, fiscal mechanisms,
and policies. These statents or concepts deserve discussions as the proposed pool project
moves forward.

1 alye L}R2fta o0 dz fdarekstl charging a shodest($82 atinysRondieRer
facilities that have entertainment features charge between$30. The more amenities a
facility has the more guests it will attract. Admission fees can begetdaat a higher rate
when the facilly supports longer stays.

f aCtl ol GSNE LR2fasx dzadzftfte Iy 2t RSNI NBOGF y3c
have a diving board, have seen a tremendous drop off in use. Lower attendance
corresponds to lower icome and higher subsidies.

1 Various panership models are being explored to maximize the use of the facility and
minimize the subsidy. Partnerships might involve a school district, a Y, social organization,
and / or day care center(s). By collaboratinighvanother entity, the management,
programming, and facility expenses and revenues can be shared.

1 More facilities are incorporating sustainability practices. Environmental sustainability may
include LED lighting, regenerative media filtration, variat#gudency drive (VFD) to control

1 Fhancial feasibility may include a tiered pricing model (memberships and programs) to
maximize revenue through affordability. Marketing against all entertainment venues not
just aquatics. (i.e. $12 to swim all day versheater tickets for about $12.001fa 2 hour
movie.)

1 The use of digital signage to advertise memberships, programs, and events as people walk
or drive by the aquatic facility.
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E. FACILITY TRENDS

1 Agquatic entertainment features can be inclusiyavailable to all ages (young & old) and to
people with various levels of abilities and disabiliti#here should be something available
for all ages to encourage use by as many people as possible.

1 Spray sparks have become a common replacement for agimgnsing pools. They
provide an aquatic exgience with lower operating costs. This type of facility typically
appeals toages2 -12.

1 There are a wide variety of entertainment features that are available. There are standing

water features such floorfizy G  Ayaz Ay (dSNI OGAG@F SIOfilee TEA K @zNS

the element of surprise with a dumping bucket.

1 An aquatic facility can be themed. Entertainment features for the pool and / or a water
spray ground may be selected to follow a theme.

9 Offering a wide array of programs and events thay be wet or dry encourages people to
use the facility.

F. COMPARISObF PARTICIPATION TRENDS

1. Participation Trends

A variety of studies have been reviewed to provide a comparison of participation trends.
Partidpation trends for this study includes nainly trends for those who swim but also
participation trends in aquatic programs. (Please note that although swimming is stated as an
outdoor activity, the studies did not indicate where people swamunicipal pol, private pool,

lake, ocean, etc.).

Swinming

T {6AYYAYy3 NFrY1SR HYR NRPA PARK PULSE - GA2Y I
Recreation and Parks Association) Park Pulse

Surveyhttps://www.nrpa.org/publicatiors- — -
research/parkpulse/parkpulsesurveywho-does SWIMMING 48%
not-like-a-good-picnic/ e -

0 Compared to Americans overalljllannials

OTHER POPULAR OUTDOOR RECREATION ACTIVITIES INCLUDE:
Community Attending performing

(61%)saygoing to the pool is among their top ™ "‘:;“ =
three outdoor recreational activities. M o -
f  Swimming most indicated activity of interest by ™~ ' =

non-sports participantsSporting Goods
Manufactures Association (SGMAgtional
survey)

1 Swimming increaskinthe United States by 19.36]  #==fa = = 54
million participants from 2006 to 2018

https://www.statista.com/statistics/191621/participantin-
swimmingin-the-us-since2006/

1 Outdoor swimming; 39.2% of survey respondents swam in 202802024 PA Statewide
Comprehensiv®utdoor Recreation Plan
0 Approximately 13% more women than men participated in swimming.
0 Ages 184 (47.4%s) swam the most followed by age$8%399%). 24.3% of the
older adults participated in swimming.
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https://www.nrpa.org/publications-research/park-pulse/park-pulse-survey-who-does-not-like-a-good-picnic/
https://www.nrpa.org/publications-research/park-pulse/park-pulse-survey-who-does-not-like-a-good-picnic/
https://www.nrpa.org/publications-research/park-pulse/park-pulse-survey-who-does-not-like-a-good-picnic/

1 Participation and User facts for Weona Park Paebna Park Pool PowerPoint Presentation at
Council Meeting May 6, 2014
o Annual patron usage decreased from 27,000 (approx.) in 2006 to 7,200 in 2013
0 2006 Pool Survey discovered that 50% of the respondents seldom or never use the
pool; 37% of the respondés used the pool frequently.
0 2013 Season Pass sales showed less than 5% of the households used the pool.

Aquatic Programs
1 Ages 612 ranked swimmingroa swim team asr. Physical Activity Council (PAC), 2019
Participation Report
1 Swimming for fithessrankings among 10 outdoor activitidhysical Activity Council
(PAC), 2019 Participation Report
0 Ages 1317 - 6th
0 Ages 2%4-2nd
0 Ages 454 - 5th
o
o

Ages 5564 - 7th
Ages65+ 4th

Statistical participation information is not available for the Wedtak Swimming Pool. Due to
the aging condition of the pool, memberships dropped significanflyy available information
would be 16+ years old.

G. REVIEWf EXISTING MUNICIPAL FACILITIES

The Borough of Pen Argyl has one municipally owned adfaatiity, Weona Park Swimming Pool.

H. INVENTORWYf EXISTING FACILITIES (Case Studies)

1. Service Area
It is important to understand the service area of a facilitye Bervice area contains most of your
users.

1 The typical driving distance toracreation facility is 20 minutes or approximately 10
miles.

1 National Recreation and Park Association Standards suggest that one swimming pool
should be available for every 200 residents. The number is given to avoid
overcrowding.

1 Itis important to noe that although the National Recreation and Park Association
Standards suggests one swimming pool for approximately 20,000 residents. Itis a
recommendation for a pool thasia 6 lane, 25 yds. or approximately 3,400 sq. ft.

1 Pen Argyl Borough, with a polation of 3,568, would not normally support a municipal
swimming pool to allow it to be sedufficient. This indicates that the pool will need to
rely on users from outsidéne immediate area to support its operations and to help
make it financially sucesful.

I The Prime Service Area will include but would not be limited to: Plainfield Township
6cXHOH LRLIW YR (GKS . 2NRBdAK 2F 2AYR DIL] 0HZ
population totals 12,520. This is still significantly lower than the suggeste@@0,0
residents.
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1 Most successful pools are in denser populated areas than Pen Argyl and supported by
surrounding areas with a sparser population.

There are several other paolvhose 10 mile radius service ard@atersect withthe Weona Park
SwimmingPoolservice aresd tKS AYyUiSNERSOGAZ2Yya 2F G(KS @I NR 2 dz
areas may affect the number of users for any of the pools listed as the various patié$asibuld

be competing for users/members. Thkart to the rightlists the outloor community pools whose

service areastersectwith Weona Park Swimming Pa#rvice area.

The following map shows how the
service areas of the various poo
intersect. The map depicts a visu
picture of where there may be

Outdoor Community Distance fron
Pools Pen Argyl
Borough

(approx.)

competition for users. Theommittee Stroudsburg; Dansbury Park Pool 12 miles
determined that theswimming pools | stroudsburg Borough Pool 19 min | 16miles
to be used as case studies for ghj Bangor Borough Pool 8 min 2.9 miles
feasibility sudy are Bangor Pool|Nazareth Borough Pool 19 m?n 11 m?les
Nazareth Pool and Palmer Podlhese |-Faimer Township Pool 23min_| 15 miles

Il outdoor municipally owned-E2Sn ity Pool 30min | 21 miles
are a Northampton Borough Pool 37min 20 miles

aquatic facilities.

Stroudsburg Borough Pool

2 (1]

1OMLES
ZnEs
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2. Case Studies

Case studies are used to show a comparison to comparable, competing facilities within the
vicinity of the poposedWeona Park Swimming Pool. The studies compare membership data,
recreational programs, operational data, and facility amenities. The case studies act as a tool
to compare facility against facility in a competitive, local marHéte following maghows he
relationship of these pools to the proposed Weona Park Pool.

PEN ARGYL
Weona Park! f

@ Bangor &
Borough Pool

1omLEs
| ZMLEE

The following meix identifies the case studies and competing facilities. This shows what these
nearby facilities have available to area residentisizareth Pool was closed 2014for demolition

of the old facility and the new pool opened in 2015. Palmer Pool rebuilt their 51 year old pool in
2016 and reopened in 2017. Bangor was last renovated in 1997.

Typical, but limited programs are offered at the pools. The prograacude swim lessons, pool
parties, a doggie swim at the end of the season, and pools are used by summer swim teams.

Covid19: Bangor and Nazareth Pools closed for the 2020 summer season due to th& Cokialmer
remained open except for two days f@ling a positive testing of an employee. Nazareth Pool was only o
to Nazareth residentsBargor is remaining closed for the 2021 Season
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Borough of Pen Argyl

Weona Park Swimming Pool Feasibility Study

Case Studies

Bangor

MNazareth

Palmer Township

Charles Chrin Community Center of

Location Borough of Bangor Nazareth Borough Pool Palmer Township
Bangor Veterans Memorial Park north Broad 5t. Ext. 4100Green Pond Road
Broadway at Tenth Street Nazareth, PA 13064 Pool Location: 3001 Farmersville Road
Bangor, PA 18013 Palmer, PA 18045
Phone 6510-588-2216 610-759-3522 610-252-2098 (Com munity Center)
Ownership / Manage ment Municipal Municipal Municipal
Facilities 61/2' deepest 8lane com petition area waterslide
waterslide slide forkids over 48" tall 2drop slides
mushroom duck slide kiddie section beach access

2 spring boards - 3meter

6-lane swimming area

interactive water play features

3meter spring board

water spray features

Age / Condition of Pool

Builtin

1937 - 1939WPA Pool

1937 - 1933 WPA Pool

1965

Age of Pool

73

72

closed for demolition of existing facility and

closed for demolition and new

closed for renovations in 2016 [

Latest Renovation new construction in 1996/ reopened 1997 construction in 2014/ reopened 2015 reopened 2017
Condition aging piping problems good
Size Manager did not know Over 11,000 sq. ft Manager did not know
Operation
Hours
Monday - Friday 12 PM-7 PM 12 PM-7 PM 11:00 AM- 8:00 PM
Saturday & Sunday 11 AM -7 PM 12 PM-7 PM 11:00 AM - 8:00 PM
Season Memorial Weekend Memorial Day Weekend Memorial Day Weekend - Labor Day
Open Weekends only until EASD gets
Reopens followingweekend out of School
User Fees
Daily $3.00- 55.00 $6.00- 58.00 $5.00- 512.00
Season Pass $70.00- $170.00 $75.00 - $100.00 $190.00 - $290.00
Mer.|{if fees were higherno one would come) Children under 3yrs- free
Usage Fees YMCA rent 5500/session/has 2 sessions
Attend
Average High Attendance 300orless
Average daily Attendance 100 orless
Profit/Loss 3 (28,300.00) (2018 595,939 (down 4.3%)
Mot exact because the way the budget has been
consolidated between other programs/facilities.
Summer Pool Party- Aug. 1-4PM
Programs Attendance: ?7? Swim Lessons Swim Lessons- Group
Pooch Plunge - Aug 11AM-1PM Military Free Swim July 4th Two Rivers Aquatic SummerSwim Team
Nazareth Swim Team
Party Pool Rentals - 1st time 2019
Misc. Nazareth's Pool Renovations did not affectthe Increased taxes in 2017 by 6.5% forpool

attendance at Bangor by much, if at all.

and expanding the Community Center

Iif Pen Argyl renovated their pool

would it affect your Pool

Yes, definitely [ negative ly) - Boro Mgr.

Some - not a big impact

No

Covid-19

Pool closed for 2020 season

Pool closed for 2020 season

Palmer Pool closed for 2 days in
July forthe of the 2020 season
due to employee testing positive
for Covid-19
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The following table is recommendations on how the Weona Park Pool can compete against other
facilities within he region.

RECOMMNDATIONS FOR COMPETING WITH LOCAL POOLS

Recommendation Action
Provide aquatic programs that meet all Examine what other facilities are doingy,not doing and provide
demographic needs the service or program at the Weona Park Pool
Provide services fqgropulations with special | Increase partnerships and program possibilities within the
needs demographics service area and theommunity-at-large
Additional orunique attractions and Consideiincludingnew and exciting features that the survey
amenities respondents identified as desirable.
Provide an atmosphere for family 'RRAGAZ2YIFE 2NJ Y2NB Tl YAfte LI
togetherness park

Provideopportunities for families to spend | Offer special events and familyqggrams to encourage use
recreational time together
Provide more attractive concession options Offer desired concessions as identified by the survey
respondents

Boast safety and risk amagement efforts Publicize staff safety trainings and special events
Promote other amenities ahprograms in Weona Park
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VI. PROGRAMING

Swimming is a lifetime activity that promotes a healthy lifestyle and overaltbheailg for people otll
ages, skill sets, and physical abilities. Encouraging the Weona Park Pool community to litleyahdal
safe lifestyle through swim, play, and fithess can be achieved with the community pool.

Programs are essential means for any aquatic facilignimourage facility use, and provide opportunities
for education in aquatic safety, learn to swim pragrs, competition, fitness, social interaction and fun.
Program development can provide innovative ways to promote membership to the facility. Progmams
also needed to help support the facility through program fees Hrat generated through participabn
and support.

A. PROGRAMMIN®r! dab92¢ thhi

The Weona Park Pool was closed by the Pen Argyl Council in November of 2013. Thiestludtiisg

the impact of developing a new aquatic facility completely independent of the original swimming pool

fack A G & @ tFad LINBPBINIYYAYy3I 2LIRNIdzyAGASa 6SNB fAY
challenges require a business approachffering programs.

Desired programs have been identifig] OSTD RED PROGRA

through the survey process. Consider tf Children Adults

most desired programs as a startingl. Movies at the pool 1.Aquatic fitness

point. Typically, if the most desire( 2 Special events (poplarties) | 2.Twilight swims
programs are offered, the programill | 3 pJ swim/dance 3.Senior citizen activitieg

be successful. However, good planning
practices and approgriii St &8 ONBRSYyGAlIt SR aiul¥F Aa ySoOoSaal NEo®
the top three most desired programs for children and adults. When developing the aquatic programs

for the first season the proposed pool may be open, offer these programs.

The next five desired children programs identified in the survey are all swimming related. They include
swim lessons, prechool swims, swim teams and diving. These programs are typieafigundation

for most aquatic programs. If a fair fee is chatgkarn to swim programs can produce the most
revenue.

95 percent of Americans overall think it is important for children to learn to swim at an early a

yn LISNOSyid abe Ad Aa GaSEGNBYSteéd 2N a@m§NEE AYLRNIL yi

Bapy bgopwer$85 percent) are more likely than Americans overall (80 percent) and millennials (73

LISNODSyido (2 KAyl GKIdG Ad A& GaSEGNBYSta¢

in life

 Parents (96 percent) and ngrarents (95percent) alikeagree that children learning to swim at arn
early age is important

https://www.nrpa.org/publications-research/park-pulse/park-pulse-survey-just-get-swimming
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The swim programs are scheduled as classes and bring the participant back to the pool a couple of days

a week and for several wke. A time commitment is involved with taking classes. This provides
3 may ifckide YheJolBwirg). ¥

GodzaAYySaaA

9 Families will purchase a pool membership to get the best price for swimming lessons. The

0SYySTAGaAE D

price fora swimming class is typically offered at a lower price with a membership.

1 Parent(s) and other family members may accompdre/ swim student to the pool and stay
for other classes or activities that may be offered for a fee. Or they might enjoy rexrahti

swimming.

9 If the concession stand is open purchases may be made for drinks, snacks, brunch, lunch, etc.

The top three programs or activities desired by children are basically special events. The participant
only needs to commit to one day or evagifor a few hours. However, these events may be offered

several times throughout the summer.

Aquatic fitnes is also offered as a class that may be attended by adults and teens. Generally, when a
class is termed an aquatic fitness class it is bagccese in a pool. More specific classes can also be
developed such as water walking or jogging, aquatic se¥placs, noodle fitness, etc. Once again if

the concession stand is open, purchases may be made. Often adults may gather to socializerbefore o

after a session if a conducive and pleasant environment is offered.

B. PROGRAM OPPORTUNITIES & RECOMMENDATIONS

Programming and overall success of any community swimming pool will depend greatly on the
relationship between the pool manager(s), The Pery¥8orough Council, and the community at large.
Relationships between these bodies must be strong with operfredcommunicationto best deliver

the programs and services deemed important and necessary by the community.

1. Program Opportunities

The follaving table contains recommendations for additional programs, services, and activities
that could be introduced d the Weona Park Pool and community. The recommendations
identified in the table are for all demographics, including families and personspéitial needs.

azvys 27

PROGRAM RECO DATIO
D D . D A .
AGE GROUP NEEDS & BENEFITS PROGRANEXAMPLES
Children | Fights childhood obesity 1/ KAt RNByQa FAlyS
1 Fosters health & welbeing 1 Agua fitness camps
1 Personal coaching
Teen 9 Supports weightoss & a healthy| § Hip-Hop aquatics
lifestyle i Teen fithess classes
i Strengthens growing body I Water league sports
Young Adult 1 Supports pre & poshatal care | 1 Pre & Post Natal Classes
1 Cross training benefits 1 Sport specific training
1 Water league sports

E Weona Park Pool Feasibility Study
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PROGRA R O DATIO
P POPULATIO
AGE GROUP NEEDS & BENEFITS PROGRANEXAMPLES
Adult 9 Core strength 1 Deep water fitness
9 Muscle conditioning I Water league sports
1 Lowers cholesterol 9 Triathlon training
1 Increase ircardiovascular fithess
Senior Citizen 1 Increases in balance & flexibilityy 1 Core & More Strength
1 Increase in bone density & 1 WaterWalking
strength 1 Deep water, zero impact
1 Increases daily livinfyinctions 9 Arthritis programs
1 Decrease in medications 1 MS programs
1 BackHob programs
Family 9 Encourages family time togethel § Monthly family themed special
9 Family focused fitness activities events
1 Family Olympics
Special Needs 1 Increase in mental &hysical 1 Special Olympics training
strength 9 Special needs camps
9 Supports motor skills 1 Oneon-one coaching
9 Supports physical & social
interactions

For additional programming ideas refer to the SurveguRs located irAppendix.

2. ProgrambDevelopment

Expanding on aquatic programs is a creative way to help educate the community while promoting
a healthy lifestyle. A key element to running a successful program is to know what is happening in
your communityand around the country. It is alsmportant to know what the pools are doing
within your service area. Providing unigue, fun, and informative programs will help your pool to

be successful.

The following table suggests areas to research and expldnelfpbenhance the aquatic programs
at the Weona Park Pool. The intention in researching the proposed areas will allow for creative

programming and participant growth.

Aquatic Facility Trends

PROGRAM DEVELOPMENT

Continually research what is happening arduhe country. See Appendix
H for Ideas for Activities provided by a participant in the Special Intere
Groups Meeting.)

Creative Programming

Examine what is not being done and create something new.

Themed Programs

Special events and programs that aesigned around & G KSY S ¢ ®

Educational Programs

Programs that educate on aquatic safety and healthy-tveilhg tips.

Target Audience

Know who you are targeting with specific programs.

Spatial Analysis

Examine what programs are being offered within yoammunity.
Eliminate duplication of services, where possible, and identify where
needs are not being met.

User Fees

Fees need to support your budget and generate income while being
competitive. Fees need to be relative to your demographic.
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Suggestion$or information sources are in thppendk.

3. Program Management

Pool and program managers have a tedious job of not just maintaining and operating pool facility
but meeting the everchanging needs of the community and pool members. Successigiam
management will utilize patron and program participant suggestions, identify needs, and
appropriately respond to environment and social changes.

Program & Staff Evaluations

Program and staff evaluations are invaluable tools utilized to belfect data andparticipant

feedback, as well as gather information used to better implement and run programs.

1 Program Evaluationsan be implemented after a program has been completed. Data from this
evaluation will examine program days and times, progrand lesson coent, instructor
feedback, educational and physical value, value of program versus dollar value, and program
management and organization.

9 Staff Evaluationshould be completed by the instructors/guards supervisor and or pool
manager. Evahting staff perfomance holds just as much value to the employee as it does
the manager. Suggestions on areas of improvement and positive feedback aid in the
professional development of the staff.

1 Program Calendaran be utilized to strategically plan falt program elerants, including staff
training, marketing and promotion, program, and staff evaluations, and for budgeting
purposes. A program calendar is a valuable tool that supports all programs through detailed
planning. Post the program calendar otme municipal ad pool websites. Also post the
program calendar on the bullet board at the pool. Keep all program calendars current.

4. Facility Evaluations

Facility evaluations can be done periodically throughout your operating season. Allowing patrons

to supply their omments and suggestions about your facility will not only help you to identify
patron needs and concerns but will help educate the management of the facility through the
LISNELISOUAGS 2F | LI eAy3a YSYo Sauent ackhbvledgeand 2 y a |
improves on the positive and addresses the negatives.

5. Marketing Efforts

Marketing and publicity of your facility and programs are essential to program and overall facility
success. Itis important to keep your community wdtbrmed of programsactivities, upcoming
events, and daily facility information. Effective marketing of your pool and programs will help
increase the amount of people who utilize the facility and participate in programs and activities.

6. Developing Relabnships

Forming new relationships and strengthening existing relationships with agencies and
organizations within your community is a good way to get your pool and programs promoted,
attended, and sometimes sponsored. Identifying the programs and aesiwbur facilities i
2FFSNI gAft KSELI G2 ARSYGATe (GKS 3ANRdzLJA GKIG Ol
table provides examples for aquatic programmatic areas:
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O OR PAR » » OR

D D . B YA AY ™, A
PROGRAM AREA SUGGESTED PARTNERSHIPS
Summer Swim Lessons 1 Day Care Centers
1 Summer Camps
1 YMCA/YWCA

1 Northampton County Children & Youth
| KAt RNBSy Qa CAGY | 1Boys&Girls Clubs

9 Big Brothers/Big Sisters

1 Pediatrics Offices

9 Northampton County Children & Youth
Adult Fitness Classes 1 Local clarches

1 Hospitals

1 Doctor offices

9 Various business employers

Senior Fitness Classes 1 Northampton County Office on Aging
TwSUANBYSYy(d K2YSa g9 @QAafftl 3
9 Church groups

Adapted Programs 1 Special Olympics

9 Exceptional Schools / Special Needs 8sho
Water League Sports 9 High Schools

9 Colleges & Universities
Personal Training 9 Schools

9 Local sports teams
152002NARQ hFTFAOSaA
Sport Specific Training 9 Local school district

9 Colleges & Universities

9 Private clubs

9 Sports Medicine Clinics
Rehabilitation 1 Hospitls

9 Physical Therapists

9 Sports Medicine Clinics

7. Special Event Opportunities
The following are examples of additional special event programs and activities that could be
considered for future events.

» A OPPOR
SUMMER THEME PARTIES FAMLY PROGRAMS | AGE SPECIFIC
Barn dance Family Olympics Senior Social
Mexican fiesta Family fitness Teen dances
Tropical paradise Family snorkel Parents night out
Caribbean Games, music, food All / Family
Beach blanket bingo Games All / Family
Gardeningparty Social gathering Seniors / Adults
Christmas in July Family games, music All / Family
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.  PROGRAM SUMMARY

Establishing Programming Goals will provide a focus which will help in developing programs for the
Weona Park Pool. It is suggested that a Ramhmittee be formed to accomplish the goals stated
below. The goals should be reviewed and revised annuatlyeblyool Committee. Objectives need to
be developed that correspond to each goal that will provide a mechanism to accomplish the goal.

ProgramGoals Sample Objectives

Build partnerships and relationships 9 Form relationships with communiggencies and
organizations

I Seek out sponsorships

Research and develop programs that meet the 1 Use the resus of the survey conducted as part ¢

ARSYGATASR dzaSNRQ Yy SSR| thisstudy) to initially develop programs.

1 Continue to idetify user needs annually (at
minimum).

9 Create wet and or dry programs and events

Develop programs to generate income to assist il § Continue to identify user needs annually (at

offsetting the operational asts of the pool. minimum).

Recommendations for potential future programs and activities are summarized in the table below,
highlighting strengths, weaknesses, opportunities, and threats. As programs atepktlecview the
S.W.O.T Program Summary and adjust each area as needed.

O Progra 3
Strengths Weaknesses Opportunities Threats
9 Programs may 9 Other pools in the 91 Allage groupsand |  Potential increase in
increase pool areamay have demographics can be expenses for staffing
usage competing programs planned and and equipment needs.
9 Programs can be | { Instructors are often programmedfor 9 Potential increase in
developed and at a premium and various aquatic expenses for marketing
scheduled to meef  may be difficult to needs programs and activities
the current needs find. 1 Creative 1 Must have enough
of members 1 Competing pools ove programming will participants to break
1 Swim lesson more diverse create interest in an even at minimum.
programs assist programs and aquatic facility.
with drown- activities 1 Must create
proofing 1 Many families have programs to entice
their own backyad residents to use the
pool. community pool as
often as possible
(especially those
who have their own
backyard pool.)
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gram every square foot of your water. Determine how much space to
locate for each participan t . This will wvary based
type of program.

Do not be afraid to charge fairly for it.
Never rest on your laurels.

Consistently develop new and exciting programs to have opportunities for
economic growth and long term stability.

To be successful, the pool will need to be a fun welcoming place where people
want to go to recreate, learn, exercise, socialize, and to have family bonding
time.

Be credive when developing programs and activities for the pool. Think in terms of the pool being an
outdoor community center. Programs and activities may take place out of the pool as well as in the
pool. Include a variety of programs and activities feode of all ages and abilities. Approach the
delivery of aquatic services as a business. This has been our overarching message to all our municipal,
higher education, and neprofit clients.
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VIl.  SITEANALYSIS (Existiagd Proposed New Facilities)

The site under consideration for the developmentneiv g
right sized, code compliant swimming pool and bathhous
(aquatic facility) is progsed for the existing location of thé
swimming facility within the Weona Park complekhe

original DCNR funded swimming pool feasibility stu
conducted by WALLOVER ARCHITECTS
incorporated presented in July of 2006, initially identifie
the overall condition of the existing pool complex while st
in operation. (A complete copy of tlgiginal report is on
file in the office of the Borough Manager.) The Borou
ceased operation of the pool in November of 2013 whe
became obvious that safe and efficient swimming facilit
could no longer be offered for the community. T
Borough hasoffered no aquatics programming sinc
closing the facility. The unfilled pool vessel has contin
to decay and efforts to restore the pool structure to i
original configuration have not been financially feasible f
the Borough to undertake.

Current swimming pool location withiPark

A structural analysis of the pool vessel was conducted by the
Borough, in cojunction with the URDC Master planning study presented on August 7, 2018 identified and
verifiedthe overall poor condition of the original segmented pouiagblace concrete containment vessel.

A. CONSTRUCTABILITY

The URDC Master Plan Study has estadddis viable location
for the pool new pool complex and a series of alternative
designs were deveped in this study and presented to the
study committee for review and comment. As the proposed
site is being reprogrammed for the new aquatic development
° of similar function, no changes or significant modification of
the physiographic characteristics tife site will be required.
As the proposed swimming facility is not purposely
incorporating any deep water (water greater than 5 feet in
depth) no water v ;

table, flood plain, ~
stream corridor, %‘ 5;/
wetlands issues, or /
other S|gn|f|cant storm water management impawill be /
created by the development of the new facility. In fact, tf)
percentage of take pervious surface will be reduced from t

2 NA 3 A y I from thé 2018 URDICaV@sker pldootprint as b
grass lawn sunning areas are now being proposed. The bv

new aquatic development is intended to integrate seamlessiy
into the existing overall Park fabric.
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B. PROPERTY CONTROL

As the proposed pool site is totally engaged by the Weona Park acreage, the ownership of the property
is not in question as it remairorough owned property, and no addition property will be required to
undertake the development, no restrictions on thesusf the site have been identified that might call

into question the viability of the site for the proposed development. The siteadily accessible to

the public and additional parking is being proposed directly adjacent to the new aquatic facility
encouraging both community and regional use.

C. TRAFFI@nd PARKING

As Park Drive (S.R. 512) is located directly to the east of the gedpsite, a new parking area
incorporating a total of 84 cars including ADA compliance is being proposed. This vii# eegaw
PennDotcompliant curb cuts for vehicular and safety access to the site. This parking area will serve
other elements of Weoa Park also and is deemed to be an appropriate number when considering the
proposed occupancy of the new pool complexs the existing swimming pool relied heavily upon the
unstructured parking areas serving the Park, having a dedicated parking are gna@étinrrent design
standards is warranted and recommended. The proximity to S.R 512 with two access points for the
parking lot also promotes safety vehicle access to and from the pool site. The Master Plan also
incorporates new walking connection pathstween South Main Street and Park Drive making the
new lot accessible to other public elements of the park.

D. ENVIRONMEML IMPACT

The reduced size of the new overall swimming pool complex will have the added benefit of minimizing
the impact of pool relad waste ly-products. Depending upon the type of filtration system utilized
the amount of backwash waste can be sigaifity reduced. High rate sand filtration has the highest
volume of discharge while pressure regenerative filtration (perlite medig)fdwaonger filter runs and
lower volume of filter discharge but with a higher first cost. If cartridge filtrationiliged, backwash

is virtually eliminated but with a much higher labor and maintenance expense associated with the
annual purchase ofigposable cartridges. With new construction, building technologies and systems
can be incorporated to minimize the imgaof new construction on the site. A pengineered
stainlesssteel swimming pool can significantly reduce the carbon footprint ohte facility over the
traditional pneumatically placed concrete vessel. By repurposing the stone facade and other finish
materials from the demolished bathhouse structure, a positive community benefit from an historical
perspective can be achieved whileMering the environmental impact of the transportation of new
construction materials. Creative use of the material frdme past will skillfully integrate the new
construction into the historic fabric of the Park.

E. EXISTING DEVELOPMEXNIY images)

Countess photographs of the architectural character of Weona Park have been published in previous
studies and publications. The unique nature of the stonework associated with the Park Office and
other related buildings, including the nexDA compliant, gingbathhouse structure, have established

a unique and identifiable sense of place for the Pen Argyl community. However, since 2013 the
bathhouse structure has been relegated to storage of park components on the upper level and a non
functional filtration sysem housed in the basement. The Borough had effectively placed the filter
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system into a dormant state and potentially there may be some value to associated with the
GY20GKol ff SR SldALIYSY (o

S

Carbon steel igh ratesandfilter vesselg4 total) Recirculation pumps fiberglass hair & lint strainers (2 ea.)

In 2013 the Borough carefully placed the filtration, recirculation, and sanitation equipment into a
dormant state. The equipment has been well maintained and servicedarfgihroughout the recent

history of the Park. The 2006 study identified the degree of care the pool related equipment received
FYR a Aa S@OARSYyld Ay GKS gle (GKS SldZA LISyl KI a
. 2NRPdZAKQa LINPfAaSRIFEe (KE a@NRUzaZKQa adl FFo | 26 S0O°
unconditioned space (summer/winter temperature extremes) clearly have overtaken the bathhouse
structure. In addition, the totally inaccessible main level of the bathhouse renders the s&utu

effective from an ADA perspective without considerable investment in either an elaborate ramp
structure or an elevator/lift system, that if left in an unconditioned space, would have a limited service

life. As the pool and related facilities currgndtand, there is no compliance with the Architectural

Barriers Act of 1968, Section 504 of Rehabilitation Act of 1973, and the Americans with Disabilities act

of 1990.

Bathhousestructure- exteriorlooking southwest

The bathhouse structure built in 1933 is a rdescript example of rubble stone veneer over concrete
masonry baclkup. The building interior is dark andgaty lit both from naturalight and supplemental
electrical lighting. While the roof line does not indicate any visible structural issues and the natural
slate roofing appears intact, the overarching impact the elevated main floor level (ADA compliance)
and the guestionable condidn of the concrete structural floor slab at the main floor, reuse of this
building is not recommended. The 2006 study provides and more detailed description the MEP
systems.
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Interior circulationg Shover

Interior dressing areaStorage Interior dressing areg Storage

Theoverall interior construction techniques utilized in the building are not substantial; and while total
interior demolition, and new interior prtitioning and thorough MEP improvements are possible, the
need for ADA compliance and the potential design impact upon future site development, the
recommendation to renovate and reuse this building is not, in our professigmiaion, a sound
decision. The costs of renovation could reach or exceed that for newsiogy construction.

In addition, the building location and orientation severely limits future site development as the
structure is off axis with any of the surnoding building structures.Locating a new pool along or
perpendicular to the existing building axis severely limits the ability to include a meaningful parking lot
on the site to service the new aquatic development. The repurposing of the stone andlpcssite

of the original slags, could have a positive impact on any new development at the Park.

One major drawback of the original design is the fact that access from the bathhouse exits directly to
the pool deck at the deepest area of the pool. From &tyaand operations perspeiek, this
orientation is inappropriate and a real safety concern for parents with youngsmomming children

or toddlers. Combined with the poor condition of the containment vessel and aging bathhouse
structure, providing moreonducive circulation patras for family and leisurbased activities to and

from the pool (adjacent parking) and from the support facilities to the actual pool deck is a major focus
if the new design solutions.
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F. ADJACENT LAND Ugsid COMMUNITY PRESHNC

As the Weona Park pool fidbeen in service as a concrete vessel since 1926, the community has grown

to know the Park as the place to swim. Even before the concrete pool was built by the Borough, a

Gy FGdz2NF £ {6AYYAYy3 | 2f S¢ ohl Bhe ddificendzesilentimiicasthava &8 SE|I
prospered for many years with the Park in its current location and the addition of a new pool and
aquatic facility at or near the original location of the pool would not constitute a change in use patterns

or occupacy. In fact, the communitiyas voiced its acceptance of more and varied patrons from within

Pen Argyl and the neighboring communities. Having a structured parking lot with a direct view of the
facility from Park Drive, will encourage new park users witlhampering the adjacent nghborhoods

YR SEA&GAY3I LI N)] FdzyOliAz2yad t NEOARAY3I Sl ae LI N
an added benefit of the new structured parking.

The Park, with its long history of continued use and uniqliefedzNB a ¢ (0 K S the/croviidgiza St ¢
jewel), has continued to function even with the closing of the pool in the fall of 2013. The loss of a
component of such significance certainly has had a negative impact upon the Park, but community
interest in the pool has not diminished ey the past seven years. This feasibility study is, in fact, a
GNRO6dziS (G2 GKS GSylFrOAGe 2F GKS . 2NRdJdAKQAE NBaAARS)
on the adjacent property to the west of South Main Street hasn a positive addition theverall site
development process. While not a recreational facility, a dedicated municipal use is not an
inappropriate use considering the proximity of safety services to the proposed swimming pool and the

Park in general.

In short, no negative impacin be attributed to the development of a new aquatic recreational facility
on the proposed site within Weona Park.

G. EXISTING SWIMMING POOL CONTAINMENT VBSSEESATED SYSTEMS

The 2006 Weona Park Swimming Pool Feasibility Study provides a compbdtddwe of the factors
impacting the continued operation of the pool at that time. At the time of our initialsite
observation for the current study, it was obvious that no majaprovements to either the pool or the
bathhouse were undertaken by the Bmgh in the intervening years. In fact, the filter room
equipment was the same components that we observed and commented upon in the 2006 study, only
now in a decommissioned stat®lease refer to the 2006 evaluation for the complete assessment of
the pool operations and deficiencies.

LY HwHnmdpE &AE &SINB FGSN GKS . 2NRdzAKQa Of2aAy13
continued to degrade to the point whergnovation is noain option The watettight integrity of the

shell is compromied, and the concrete material haarfexceeded its useful life and is no longer a
candidate for restoration. The following photographs taken in 2019 at the inception of the current
study, clearly shows the pool vessel exhibiting open control joints, @ecagalants, significant
structuralcracks in vertical
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Non-compliant demising wall at Main & Tot Pool TotPomy with inadequate deck area
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Nontfunctional Skimmers Noncomplaint decaying access

compromised pool finishes, decayed skimmer units, and invasive plant materials have taken root in
various areas within theool strucure, most notablein the deep end and in the limited drain
assemblies. These conditions combine to render the pool vessel unusableiofassional opinion
Complete removal of the concrete structure and existing base material and lbagkdind ompaction

with controlled fill material to bring the base of the pool excavation to surrounding finished grades will
be necessary to produce a site suitable for new constructRastoration of the surrounding area will
enhance the Park and supp the proposed functions identified in the URDC Master planning
document.

Until the time of its closing in November of 2013, this swimming pool has been in continual operation
aAyO0OS mMopHc 6KSYy (KS L2t ¢ & dfBefgr8 R83thgdoriciete § KS O«
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renovations have occurred including the installation of a filtration and recirculation system along with

the construction of WA vintagdathhouse structure in 1933. No other significant renovations have

need noted in the history of the facility. The current Neptune Bensonatghsand filters installed in

1988 were serviced by If Its Water in early 2000s throughout closlﬂgjl3 W|thI|m|ted upgrades to

the sanitation system, a new chemical contr( - : : ‘ :
system and miscellaneous piping upgrades. T°
carbon steel vertical cell filters, the schedule 80 Pl .=
piping, and single lever backwash linkage cleas
date the system to thatitme. No oher major
improvements have been noted except of th
addition of the Strantrol water chemistry controller
(out of date and no longer available in th
marketplace) and the inclusion of vacuum safe
switches on the main drain suction lines tspend
the ANSI/NSP$-2003 Standard for Publig
Swimming Pools; ANSI/APSC/ICEDY3 Standard
for Suction Entrapment Avoidance in Swimming pools, Wading Pools & Spas

Prior to these improvements, sanitation of the pool water in many municipal facilitielsiding n

Argyl, was achieved with the use of elemental gas chlorination. Low first cost and aggressive sanitation
was the primary reason for utilizing gas, but it came with several drawbacks; the adthky nature

(low pH) of the gas chlorine (coentrated lypochlorous acid) required large quantities of pH buffering
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agents to raise the pH of the pool water to a safe operational conditions (a pH of 7.4 to 7.6). Also,
highly toxic gas leaks were commonplace, fordhe safety of staff the recommemlation wasmade

during the originafeasibilitystudy for theremoval of elemental gas chlorine @Cto be replaced with

liquid chlorine in the form of Sodium Hypochlorite (NaOCI). If Its Water, of Downingtowma$#
overseethis transition tothe sder and moe easily handled materials for the Borough around
2005/2006. However, this transition was never performed, and elementaloidsrine was in use until

the time of the pool closing in 2013.

H. NEW AQUATIC FACILITIES DESIGN CRITERIA (On Ejsting Si

The deelopment of a new aquatic recreational facility must respond the specific wants and need of

the community to be served. Without question, there is a highly vocal and enthusiastic segment of the

Pen Argyl community supporting the restoration of swimg toWeona Park. The following design
O2yOSLIia KIS 0SSy RSOSE21LISR ol &SR dza2y GKS Y2al
assessment data collection process conducted in in this study. However, the realities of current
construction coststhe impact of State Prevailing Wage laws, and the unprecedented impact of-Covid

19 on the general and construction economies requires the careful and thoughtful approach to the
economic realities of operating a swimming pool or aquatic facility.

I. SERVICEREAand USER DEMAND (Demand Analysis)

Defining a viable service area to determine the overall Project scope and scale was the Planning and
5SaA3dy (SFrYQa FANRG GFajlo Ly Yz2aid OlFrasSasz G(kKS Od
residents,would be deemed to be insufficient to support a substantial capital investment in a new
swimming facility without the prospect of recovering sufficient revenues through operation to cover
operating expenses and some debt service. The planning team dwatifi@R (62 2F t Sy | |
adjacent municipalities as target markets for the new facility. The Borough of Wind Gap with a current
population of 2,720 residents, and Plainfield Township with 6,142 residents combine to create a Prime
Service Area of 12,43@sidents. While this represents the area of what is most likely to be potential

regular users, this assumption does not anticipate any financial commitment from either of these two
outlying municipalities. We believe Pen Argyl will assume the liafalitthe costs associated with the

new aquatic facility development.

One issue to note is the Lehigh County Planning Commission anticipated growth for the Prime Service
Area for the year 2040 expands to 17,089 residents: Pen -ArgyB residents, Wind Gaf3,612
residents and Plainfield TownsH¥024 residents. These assumptions are largely attributable to
migration from the larger surrounding communities such as Allentown, Bethlehem, and Easton. This
data has been the source of somentroversy, and decisiortsased upon these projections should be

used with caution.

Determining length of season, finding adequately skilled staff, selecting the moseftedtve

solutions while still meeting the ever changing and more restrictivedimgjl codes were also all
2YAARSNIGA2ya 6KSY GGSYLGAYy3 G2 aNRIKG aArl S&
Recreation and Parks Association there should be a minimum of one pool for every 20,000 residents.

At that time, the minimum sizef the standardized commuty pool equated to approximately 3,400

SF (a six lane 3m@mrd pool) plus a small wading pool. Over the years the NRPA has advanced new
facility sizing guidelines that are viewed to be more responsive to actual user practiegkeylfactors

for establshing projected user demand and a recommended water surface area are as follows:
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1. FREQUENCY OF USE:

o Frequent User: 30 times/season (avg.)
0 Regular User: 10 to 15 times/season (min./max.)
0 Occasional User: 3-4 times/season (min./rax.)
2. LEVELS OF USE: Minimum use/Probable use/Optimum use/Maximum use
o Frequent Users: 1.5%to 5% of the population
o Regular Users: 5%to 10% of the population
o Occasional Users: 5%to 15% of the population
3. AVERAGE DAILY ATTENDANCE: (assumes a 96ay s&son)
Prime service area: 12,430 Residents Total Users (low end)
o0 Frequent Users: 187to 622 patrons 5,610patrons/year
0 Regular Users: 622to 1,243 patrons 9,330patrons/year
0 Occasional Users: 622to 1,865 patrons 2,488 patrons/year
0 Total Uses (low): 17,428 patrons/year
0 Average daily attendandgow): 194 patrons/day
0 Frequent Users: 187to 622 patrons 18,660 patrons/year
0 Regular Users: 62210 1,243patrons 18,645 patrons/year
0 Occasional Users: 622to 1,865patrons 7,460 patrons/year
0 Total Userghigh): 44,765 patrons/year
0 Average daily attendandgigh): 497 patrons/day

The actual number of individuals in the pool varies throughout the day. Most standards assume the
number of individuals within the o at any given time represgs 25% to 30% of the total attendees.
Using this assumption, if full attendance is achieved (500 patrons) the actual number of swimmers in
the pool would range between 125 and 150 bathers. The Commonwealth of Pennsylvania now
recognizes the2015 Internatonal Swimmig Pool and fa Code (2015 ISPSCand the 2015
International Buildiy Gode as the governing codes for the design and construction of new aquatic
facilities and all supporting buildings associated with the Projeloesd are the standards to wih all
subsequent design concepts and recommendations have adhered.

For the purposes of this study and the selected design option, &l of the 2015 ISPSiCtates

that pools with a deck are at least equal to the watarface are must use 12 SFarsto establish

occupancy levels. With a water surface area for the main pool of 3,354 square feet (based upon the

final design option) the main pool occupancy is 280 patrons plus an additional 104 patrons for the
water spray gound, totaling 384 patrons.The additional dry deck area of the water spray ground

would allow for an additional 141 patrons bringing the maximum number of daily users to
approximatel95 patrons nearly identical to the recommended usage demand idettiabove. The
NRPA use fac2 NJ LINP2SOUA2ya | NB O2yaAraidsSyd GKS @I NR 2 d:
committee for consideration.

The key features for design consideration relate to leisure activities and fitness. Competitive swimming
was notl  F I O0 2 NJ A yssnieiit®rocgsS. SHeQuasts foiildipSwimming and exercise were a
requested feature, but no consideration for the traditional-gard or 25meter lap pool was noted.

The community clearly indicated that-pool fun and leisurdasd features such as a watslide,
tumble bucket, a zeraepth/beach access entry, a lazy river, angh@ol shade and seating were the
types of amenities desired for the new facility. In addition, a-stamding water spray ground feature

was requested s1a desired amenity which olal also be accessed after pool hours of operation have
ceased for the day.
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The design team has also identified the potential development of a seasonal ice rink that could extend
the overall use of the facility well beyond thgpical 90 to 10a@lay summeseason. The development

of a combination water spray ground/ice rink has been developed and successfully promoted by
Custom Ice, Inc., of Burlington, Ontario, Canada. Other manufactures are capable of this type of
structure, hut the suggested firm has ¢hgreatest level of expertise in the design and installation of
this specific feature. By incorporating a chiller system below the watergstaynd surface, an area of

ice can be prepared for winter use with the added benefitadditional income generan. The
incorporation of an ice sheet can provide Weona Park and additional three to four months of
programmed activities at the Park. A positive aspect of this element of the development is that phasing
can beproposed toenable the initial developmd to stabilize financially before an additional cost is
incurred by the Park and Borough. As existing restrooms on the site can be utilized for the patrons,
only a small filter building for the water spray ground and a warrhingpavilion have been propsed

for the possible expanded winter activity.

J. COVID19and SAFE SPORTS

The CDC hadadicated that swimming pools with both primary and secondary sanitation systems are
some of the safest environments currently available to the public. Accordinglycdheeptual
estimates doinclude both low pressure Ultraviolet (UV) light treatment atlde Clear Comfort
Hydroxydradical secondary sanitation treatment to supplement traditional chlorinated swimming pool
sanitation. As the site has sufficient wasteater capacity for the originaswimming pool with a
calculated volume of the &60,000 gdbns offiltered water, the new pool can be aggressively filtered
R2gy G2 F n K2dz2NJ 02N £ Saa0 GdzNYy2OSNI NFXrGS sAGK2
treatment facilities. Aggressive filtration rates combined with through sanitat propery
balanced pool water will produce an environment that can be as safe as possible for the patrons of the
pool. As there is much we do not know at this point aboutwines, installing equipment and systems

that have been tested and verified to be effetiin virus control is a sound decision for any current or
future operators of a swimming pool facilities, both indoor and outdoor.

Bathhouse ventilation and air qualitan also be improved with the addition of a powered ventilation

system incorporating @d Plasma Bpolar lonization and UV in the supply air system. Cold Plasma Bi

polar lonization bombards conditioned (treated) air with massive amounts of positivanegative

ions, which in their natural state, kill virus, molds, bacteria, and othé&oaie pathogens rendering

GOt SIyé¢ GKS GNBFGSR FANI FYyR Fff @GSNILIAOIE |yR K2
charged air. Systems produce by GloasfPa Solutionsfww.globalplasmadations.con) have been
independently tested and CowlD is one of the virus strains for which this system has been tested.

All indications point to positive resultsrfthe effectiveness of this product on controlling the spread

of virus in buildings trated with this system.

Ly o0dzZAfRAY3I RSAAIYSI LINPGARAY3IA Y2NBE &aLIl OS F2N aa
square footage is not a realistic solutitor dealing with the temporal restrictions associated with the

current pandemic. Thiwill ultimately be controlled and mitigated over time, and designing bigger
buildings is not thenswer; smardesign is Providing the opportunity for large quané&s of natural

ventilation and light, particularly in damp and wet spaces such as basi@isoand shower rooms,

selecting building materials that do not promote the growth of molds, bacteria, and other organic
pathogens, and promoting the positive flow of t&a(from the cleaning process, showering, wet suits,
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and wet kids) to waste should bae the forefront of any bathhouse design. Ample circulation,
individualized showers and visually screened dressing areas are simple solutions that can be
incorporated nto most building programs. A building that is readily cleanable and easy to maintain
should be the goal of any new construction.

Recent changes in how dressing and private areas of swimming pools have been brought about by USA
{6AYYAYyIQa {iteTThd prddlends askogidtdd fvith inappropriate contact and interactions
between coachs and swimmers was the source for theseraching changes in thinking regarding
dressing and locker room design. While primarily related to the competitive spamsadesigning

spaces in municipal facilities that encourage parent and child intersctind promote a safe area for

kids to transition from street clothes to swimwear is mandatory. Sight lines and privacy issues have
been largely responsible for theimiination of the gang shower in most if not all new school sports
facilities.

The use bfamily changing rooms in conjunction with individualized shower stalls and dressing spaces
directly adjacent to each shower can provide a simple and direct meagsdater privacy within the
traditional dressing room. Proximity of administrative §tafeas to the main dressing areas with
ample auditory control and direct access in the event of an unforeseen event can also enhance the
user acceptance and appreciati of the facility design. The number one complaint of most pool users
(especially mothrs) is the condition and cleanliness of the restroom, showers, and dressing facilities
in the bathhouse.

By carefully addressing the design of the support spacéseatew Weona Park swimming facility, a
positive experience can be provided for all patrons. This is an important consideration if the new facility
is going to attract and maintain as many patrasspossible from the Pen Argyl community and the
surroundirg municipalities in their target marketlf a culture of fun and positive family and friend

time can be created, the new Pekrgyl Weona Park Swimming Pool can be a grand success.
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VIll. GREEN DESIGSustainable Desiglssues

A. RENEWABLE ENERGY SOURCES

2 AG0K GNBYRa Ay O2yaidNMzOGA2y F20dzaAy3a 2y adzadl A
design and creative use of materials are commonplace asp#ctsew construction However,

swimming pools and aquatic fategs are not known within the industry for energy efficiencies, as the
requirements for movindarge quantities of water continuously throughout the operating season is

not analogous to engy efficient operation. However, utilizing technologies suchVasiable

Frequency Drives (VFDs) to control pump operation and multiple cell high efficiency condensing boilers

can enable municipalities to take advantage of favorable energy rates by progng when to

operate filters at maximum capacity and contrdlet amount of heat energy wasted to the
environment.

¢tKS GNXYRAGAZ2YIEf a3INBSyé¢ SySNHeée a2daNOSa Yz2ad OAG:
screening do not offer the seasonaluaic facility many economical options for consideration. Solar

heating of domestic water has not proven effective in the Pennsylvania geographic region. The
extensive number of solar arrays and need to heat and store large quantities of water simgt\ais
costeffective technology for many small to medium sizexinenunities. The use of high efficiency

natural gas fired condensing boilers, if properly sized and designed, can provide efficient use of local
natural resources.

The project site, nestledgainst a mountain range running east to west to the north efshe, is not

a suitable location for wind power as a constant and sufficient flow of breezes to power turbines is not
available. The extensive tree canopy at the Weona Park property sirply mbt present a good
candidate for this technology. Geotheainwhile a reasonable candidate for larger projects, the costs
associated with these systems including drilling, interconnecting piping, extensive areas of disturbance
for the well fields, hat pump arrays, etc. do not offer a cost effective alternatioewater heating

when considering the low cost and clean burning properties of natural gas.

B. SUSTAINABLE DESIGN PRACTICES

Unheated, unconditioned bathhouse structures are excellent candsdfdge natural ventilation and
daylighting. Using tried and trwesign techniques for developing natural flows of air throughout this
building type can be a highly effective means to provide bather comfort. Of course, building codes
must be met, but usig roof monitors, clerestory glazing, installing screened operabsh mounted

high enough to maintain privacy in the dressing areas can all be effective in providing sufficient
ventilation and daylighting within the building for operation during dayligbtirs. Using photocell
controls can effectively limit the usef artificial lighting. If night swimming is to be programmed,
normal lighting design will be required.

The feasibility study format does not provide sufficient buildiffgrmation for an effective discussion

of carbon footprints, or cost comparisonsafmpeting materials or energy audits as a fully developed
building design has not generated. The study in not an architectural design commission therefore, the
discussion herein are limited specifically to building materials that would be consideretbppate

for consideration in any future aquatic facility development.
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C. SUITABLE RENEWABLE MATERIALS

Renewal resources for main structural supports for roof assembliesasuehgineered wood products,
including gludam beams, engineered trusses, TJIgl ather similar products are renewable building
component that fare well in the bathhouse environment. The visual warmth and aesthetic impact on
the patron can have a profmd effect upon the way on which one uses a building or facility. When
consideringmasonry materials, integral color block or concrete masonry units sourced for a local
supplier, can have positive impact upon the carbon footprint and is an excellenedbdimit ongoing
maintenance expense. Eliminating painting and upkeep of exténishes also reduces the annual
labor and maintenance costs related to the overall aquatic facility. The architectural design team must
consider any Owner requested satable technologies and evaluate the economic benefit to the
project and community. Balancing wants and needs against the economic reality of current
construction costs, especially considering the impact of Cb®idn the manufacturing industry and

the distribution supply chain throughout the United States, must be a part of any fulesign
SESNDA&S D . ElFyOAy3 GKS O2ad oSySTAG 2F GDNBSY
along with the reality of available funding is a challenge fiowihin the design community.

D. SUSTAINABLE DESIGN BENEFITS

Being good stewards difie built-environment is a task designers and municipalities must address, but
understanding the impact of specifying materials that are -B@ndly at the expense of the
O2YYdzyAileQa FoAfAGe (G2 RSOSt2LI 7TdzyaitynusfBe STFTSO
balanced and fully vetted in the actual design phase of any future project. Providing appropriate pool
systems with consideration given to economical opieraand sufficient quality to produce long life

cycles is of critical importance amy aquatic development. Making smart decisions and blending
construction technologies, both new and old, can produce outstanding results that are affordable to
constructand operate.
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IX. LAYOUBRNdDESIGNProposed New FacilitiesConceptsand Selected Option)

A. DESIGN OPTIONS

The design process colored by many competing demands and harsh economic realitiescurrent

population and the ensuing tax base of the Borough of Pen Argyl has a limit on the amount of Capital
Development the muitipality can incur. Tax increases, while generaly2ubfdzt | NJ AQVIDG 2 R & Q
impacted economy, is one source of funding for capital improvement projects. The identification of
outside funding sources in the form of Federal and State funded grants, rabepand private

donations, and local fundhising campigns all play an important role in insuring that sufficient capital

is available to initiate the design and construction process.

With ever increasing manufacturing and construction costs, finthiegcorrect blend of size, scope,
and standard of qualjtis the charge of the design firm. Being respectful of the economic reality of a
small community must be at the forefront of the design solutions offered in any study. Bring realistic
is as importat as is being creative and innovative. We believeftilwing solutions reflect that
blend of design creativity and economic restraint.

1. Option Onepresents a pool with distinct functional and programmable areas within a single
body of water featurid G KS F2ff2gAy3 AGSYa weSywdesst ASR (K

9 Beach access shallow water play zone with interactive water feature

1 Adult inpool relaxation area with integral benches incorporating hyjgts and perimeter
shade structures

3-lane Bp swimming area for exercise, teaching ditriess classes

Flume style water slide and spladbwn zone

Adjacent norstanding water spray ground and winter use ice rink

The interactive water spray features can be programmed for after pool closure use.
Appropriately sized bathhouse with entry contrantegral office with firstaid area, staff
room, mechanical space, pool filter/equipment room, and concession area serving both
the pool and general park area.

=A =4 =4 =4 =9

The bathhouse construction is intended to usligalvaged stone from the 1933 bathhouseusture

to provide a link to the past by providing a unique design feature. The roof structure will pay homage
to the framing style of the adjacent pavilion creating a greater sense of visual unity throughout the
Park. These design features are commoaltdhree pool options while the configuration many vary.

2. Option Two also presents of pool with distinct functional and programmable areas within a
single body of water featuring the items also identified thibolld G KS OAGAT Sy Q& & dz!

1 Pooldesign provides lager footprint and a more inward focus with bathhouse screening
view from Park Drive

1 Beach access shallow water play zone with interactive water feature

9 Largein-pool relaxation area with integral behes incorporating hydrgets, teachingalso

suitable in this area

2-lane lap swimming area for exercise, teaching and fitness classes

1
1 Flume style water slide and spladbwn zone
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Adjacent norstanding water spray ground and winter use ice rink
The interative water spray features can be pregnmed for after pool closure use.

3. Option Threepresents a pool with a totally different approach to functional and programming

NEFad !'a GKS RSAEANB TF2NJ I L2t TSI (deNRAy 3

assessment survey, this concept resgs to this request. In addition, the Carousel featured in
the Park provided a geometry to be explored from a design perspective. Full ADA accessibility
for the Pool was achieved.

T

T
T

=a =

Pool design provides geometric shahat allows for a perimeter currenth@nnels and an
ADA access ram that conforms to the pool radius.

Walkin stairaccesgo ashallow water play zone witimtegral shade structures.

In-pool relaxation areawith integral benches incorporating hydjets flanking walkin
stairs at the pool entry

No lap swimming area for exercigerovided, but the current channel provides the
opportunity for waterwalking against the current within the lazy river creating
prog.amming and scheduling options for greater use/

In pool teaching and exercise area can be programmed in the main pool area
Adequate room for the addition of theon-standing water spray ground and winter use
ice rinkas a Phased Development option.
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Option One Study CommitteeSelected Option

Conceptual Order of Magnitude Cornrsiction Costs OptiorDne: (Pool & Spray Pagkicing indicatedl

FUNCTION Area/Volume Cost/SF/Unit: Allowance: Total Cost:
New Leisure Pool 3800 SF $ 285.00 $ - $ 1,083,000.00
New Bathhouse, FiltdRoom, & ConcessioB800 SF $ 310.00 $ - $ 1,209,000.00
New Parking lot 80 spaces $ 1,500.00 $ - $ 120,000.00
Sitework and Landscaping 7-112% $2,412,000.00 $ - $ 18(000.00
Contingency 15% $2,592,900.00 $ - $ 388,935.00
Soft CostgArchitecture Ergineering & Legal) 10% $ 2981,835.00 $ - $ 28984.00
Total Order of Magnitude Costs for Option One $ 3,280,09.00
Optional features for consideratioifincludes contingency and soft costs)
Waterslide $ 150,000.00 $ 187,500.00
Tumble Bucket 1 $ 80,500.00 $ 100,625.00
Subtotal Pool Features $ 288,125.00
40 x 80¢e Rink Water Playground 3200 $ 267,500.00 $ 334,375.00
Site Lighting 6 $ 3,200.00 $ 19,200.00 $ 24,000.00
Customcolor 3200 $ 0.75 $ 2,400.00 $ 3,000.00
Line kits 1 $ 300.00 $ 300.00 $ 375.00
Goals 2 $ 700.00 $ 1,400.00 $ 1,750.00
Goal crease 2 $ 410.00 $ 820.00 $ 1,025.00
Winter Ice shed w/ fire pit 320 $ 250.00 $ 80,000.00 $ 10,000.00
Filter building water playground 200 $ 225.00 $ 45,000.00 $ 56,250.00
Subtotal Rink Elements $ 808,900.00
Total Order of Magnitude Costs for Option One w/ all options $ 4,088,919.00
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Option Twa (Pricingwith & without phasedSpray Parkdevelopmentindicated

Conceptual Order of Magnitude Construction Costs Option TWool and Spray park)

FUNCTION Area/Volume Cost/SF/Unit: Allowance: Total Cost:
New Leisure Pool 4085 SF $ 295.00 $ - $ 1,083,000.00
NewLapPoolH f I yS mnQEc 9&SF $ 285.00 $ - $ 271,320.00
New Bathhouse, Filter Room, & ConcessA@@ SF $ 310.00 $ - $ 1,302,000.00
New Parking lot 85 spaces $ 1,500.00 $ - $ 127,500.00
Site work and Landscaping 7-1/2% $2,905,895.00 $ - $ 217,942.00
Contingency 15% $3,123,837.00 $ - $ 388,98.00
Soft CostgArchitecture Ergineering & Legal)  10% $3592413.00 $ - $ 35%941.00
Total Order of Magnitude Costs for Option One $ 3,951,654.00
Optional features for consideratioffincludes contingency and soft costs)

Waterslide $ 150,000.00 $ 187,500.00
Tumble Bucket 1 $ 80,500.00 $ 100,625.00
Subtotal Pool Features $ 288,125.00
Total Order of Magnitude Costs for Option Two w/ all pool options $ 4,239,779.00
Subtdal all Rink Elements $ 8080000

Total Order of Magnitude Costs for Option Two w/ all pool & rink options

(Excludingsite demolition costs

$ 5,138,679.00
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Option Three (LazyRverd / | dzNd@rcept) €

Conceptual Ordeof Magnitude Constuction Costs Option firee: (Pool & Spray Park/Rinkicingindicated)

FUNCTION Area/Volume Cost/SF/Unit: Allowance: Total Cost:
New Leisure Pool 4085 SF $ 295.00 $ - $1,205,07500
New Bathhouse, Filter Room, a@dncessions 3850 SF $ 310.00 $ - $1,193,500.00
New Parking lot 85 spaces $ 1,500.00 $ - $ 127,500.00
Site work and Landscaping 7-1/2% $2,526,075.00 $ - $ 189,45600
Contingency 15% $2,715,531.00 $ - $ 407,33000
Soft CostgArchitecturg Emgineering & Legal) 10% $3,122,860.00 $ - $ 312,286.00
Total Order of Magnitude Costs fd@ption Three $ 3,435,14600
Optional features for consideratior(includes contingency and soft costs)

Subtotal all Rink Elements $ 808900.00
Total Order of Magnitude Costs fadption Two w/ all options $ 4,244,04600

Costdnclusive of ice rinkrad water spray ground possiblephased development
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Site Reclaration and initial Developmental Costs:

MATN S
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Areas to be demolished and reclaimed
Existing Bathhouse and Swimming Pool Demolition

The removal and stabilizati of the existingswimming pool and bathhouse site can be accomplished at
anytime by the Borough AState funded grant application will most likely Bepotential sourcenf the
funding strategy However,expending funds that may not qualify for grargimbursement mustbe
considered. The open pool with its vertical wall in the deep end presents a safety concern in the event of
an unauthorized individual trespassing within the pool area. The possibility of having a local contractor
donate time and/or méerial to remove he pool and bathhouse structure should be explored. Taking this
first step could be the catalyst to ignite local interest and excitement for the development of the new pool
complex. The current relationship the Borough enjoys with UR2Guthor of theWeona Park Master

Sirte DevelopmenPlan couldenable the Municipality to develop proper demolition and site reclamation
documents for bidding or securing-kind services.

Weona Park: New Pool Optionrder of Magnitude Site Devepment Costgpre-construction)

FUNCTION Area/Volume Cost/SF/Unit: Allowance: Total Cost:

Existing Bathhouse Demolition 3,780SF $10.50 $ - $ 39,700.00
Existing Pool and Tot Pool Floor Demolition 21,650SF $2.10 $ - $ 45,500.00
Existing Poadnd Tot Pool Wall Demolition ~ 5,500SF $2.00 $ $ 11,000.00
Site Restoration (loose cubic yards)* 5,600CY $14.50 $ $ 81,200.00
Contingency $177,400.00 $ 26,600.00
Soft Cost§Architecture Ergineering and Leal) $204,000.00 $ 20,400.00
Total Projected Order of Magnitude Costs for Site Development $ 224,400.00

*Assumes 1@nile haul cycle, 30 MHP, structural compaction
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Option One- Desgn Refinemens and Detailed Desgn Analysis

Upon presenting thethree individualdesignO2 y OSLJG & F2NJ G KS {{idzReé /2YYAGGHS:
and merits of each soultion were discussed and thoroughly reviewed. The combination of size, features,

and site orientation were deemed by the committee lbe most responsive the Community desires as
ARSYGAFNBAR Ay GKS ySSRQa lFaaSaavySyid adaNBSeo ¢ K
expanded evaluation. The overall budget figures for each option were also reviewed and the desire to limit

the oveall project cost to the approximate range of four million dollars was a signigiant factor in the

I 2YYAGGSSQa RSOA&AA2Y D

The following key elements and components have been refined through the conceptual design process. As
noted, the 2015 IBC and the 28 ISPSC we consulted and the dasis presentedis consistent with the
dictates for these codes. It should be noted that a conceptuasigie process does not constitute a
thorough and complete schematic design normally assediatith an architectural comission, but the
comprehensive experde and understanding of the Aquatics industry ti@ALLOVER ARCHITECTS Q
commands, gives weight to the recommnedation proposed heréle design process has carefully
followed the data collected through the researchrfsemed in developing this study, and responds directly

to community desires as we understand them.

Key Facility Components:

91 Leisure Pool Area: 3,354 SquareFeet

9 Leisure Pool Perimeter: 343.25 Linear Feet

1 Bathhouse Structure Area: 4,072 SquareFeet

9 Paved Pool Deck Area: 5, 604 Square Feet

1 Splash Pad Area: 1,250 Square Feet

1 Seasonal Ice Rink: 2,938 Square FeefincludesWater Splash Padrea)
1 Seasonal Rink Perimeter: 180 Linear Feet

1 Paved Spray Ground Area: 1342 Square Feet

9 Leisure Pol Patrons: 280 Patrons

1 Spray Pad Patons: 104  Patrons

1 Spray Pad Sun Deck Patrons: 141  Patrons

T Warmng Hut Area: 320 Square Feet

1 Spray Pad FilteBuilding Area: 200 Square Feet

1 Parking: 84 Cars

9 Total Area of Site Development 85,153 Square Eet/1.955 Acres

Thearchitecture of the various existing Weona Park structures provides a template for defining the form
and visual appearance of thieiildings associated with the new Pen Argyl aquatic center. The prominence
of the roof framing of theadjacent pavilion stucture, and the potential reuse of some of the stone rubble
facade from the original bathhouse can combine to create a strong sdresgny for the new bathhouse
structure. By combining these details and providing a similar roofsigra, a strong sense of visual unity
throughoutthe Park can be achieved while providing an identifiable visual queue for patrons entering the
site fromthe new parking area or other access points around the Park.

Weona Park Pool Feasibility Study




Perspective view @athhousepoal entry from pool deck

The new bathouse incorporates the latest thinking regarding family changing faclities and privacy in the
actual shower andRNBaaAy3 | NBIaA gAGKAY GKS YSyQa FyR 62Y
reception/control, a staff breal2 2 Y YSOKIFI yAOFf | yR St SOGA Gaide SljdzA L
office is flanked by circulation corridors family changing rooms (one eacfathers and mothers) and
complete shower and dressing facilities. Coin operated recycled plastic ldtdqmiovide ample personal
storage space for patrons while providing low maintenance, vandal resistant building contpoh@egral
counter/sinkassemblises and recycled plastic toilet and shower partitions follow that dictate for longevity
and reduced apital expendtures for upkeep and maintenance. The building will feature painted masonry
surfaces, exposed natural wood framing and roof deckangple ventilation and a combination of natural
and artifical LED based lighting. The building will be utelde respond to the proposed seasonal use
and to control annual operating costs.

& =

e m:”*q-

ROOM

DRY
STORAGE

Bar MEN'S LOCKER AREA

ELECTRICAL
CLOSET

. CONCESSIONS

FloorPlan ofBahhouse andupport Soaces (NTS)

Weona Park Pool Feasibility Study




Axonometric view of the building floor plan

The new swimming pool is anticipated to be constructed utilizing pneicalb~placed concrete
incorporating a stainlessteel perimeter overflow recirculating gutter system with an enhanced plaster
and ceramic te (accents, racing lanes and targets, and beach entry) interior fi(dsdetailed discussion
of these systemwas throughly evaluated in the origin&006 feasibility study, andsthey are still the
standard for commercial swimming poobststruction these systems stillemain valid for usg The
potential for the pool to be constructed utilizing a peagineeral system, such as the Myrtha stainless
steel/vinyl pool should not be overlooked during the subsequent design phase.

‘ These gstems offer reduced maintence and
outstanding water qulaity as the lining is an inert
material and does not release trace miaéy (calcium)
into the pool water which requires continual
monitoring. In additon, the Myrtha Pool offers a-g&ar
warranty on the pool structure and two 1§ear
warranties for watertight intergity provided the podd
properly mainteined and verified biyhe manufacture
after the first tenyears of operation. Bardford Pools is
another manufacturer of engineered swimming pools
with the only major difference d¢ing the attathment of
the iMhy3 adaiasSvyo ¢tKS a&NIKLF
w intimately bonded to thestainless steel wallpanels

: | whereas the Bradford pool features a loose lining.
Similar warranties exsit for bot#tngineered pool
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manufactures, while the concrete vessel only &ra oneyearfrom the date of Substantial Completion
waranty. Howeverif properly detailed and reinforced, the concrete gek can offer a significant
operational lifespan, as was evidenced in the original Pen Argyl pool.

—emwousestucus - The |@sure pool featues three distinct mes of
E use and programming opportunities. The
u

regularshaped lap lane area allows for exercise
swimming at predtermined times. This area of
4% the pool maintans sufficient water depth to be
e 1SE AREA condwive to water aerobics and exercise for
individuals of all age and teaching for adults
and older children just learning to swim. And,
with a lap line removed, the waterslidsn be
utilized by all parons for fun and excitement
aDA RAMP with sufficnet depth at the flume outfall to
seach aRER provide safe use. The water slide element ca
take many forms and the design process can
identiy a desired size and cost solution for an
rearures  offective and enjogible feature to attract new
— WARMING HUT patrons from withn the PenArgyl community

SUN SCREEN

db d.
ﬁ% and beyon

T 1ce ik (sEasonaL)
i}”““‘"“s“"'“"“ The center section of the pool featurespool

bench seatig and sun screening to encourage relaxaction and conversation. The integrated benches will
feature hydretharapy jets that will enhance the patron experince. In addition, thetre¢ly constant

depth in this area can easily be used for teaching the yesingf swimmers as the benches can be used to
provide a sense of safety for the new learners.

LEISURE AREA

INTERACTIVE
FEATURE, TUMBLE
BUCKET—/

The final sectiomf the pool is the beach access, interactive play feature area. The beach access provides

an easily accessible shallow water play zone aloitly avdedicated ADA compliant access ramp for the
entirepoolvessell GAYSR ailGdzyot S o uedkid ofall ageS with amBughiyi exditingLINE &
and enjoyable delgue of water. The shallow area also can be supplemented with addition&tapress,

gutter spray jets, floor pop jets, etc., to encourage playful activities away the deeper water tphe
swimming area. Having the leisure area separation encourages mothers to actively engage their child

as they play in the shallow zonedprovide a buffer between safe play area and deeper water areas of

the pool.

The overall concept is designtaitake on a relaxed resort feel rather than the tradidtional retangular lap
L22f gAGK RAGAY3IA o602 NRaz: atbimidagmiose201al ORI & KS
and integrated into a unified swimmng facility that responds to theialctunctions identified in the study.

A facility designed for the family, with ample functional areas to promote active programming for differe

times of the day to attact a larger audience both from within Pen Argyl and the surrounding communities.
Theopportunity to spin off patrons to the minature golf concession or the Carousel is an added benefit

Extendirg the Season

Theprospect of income generation beyond a 90 to 4y summer season for an aquatic center has been
an ongoing area of conte¢ion for many Pennsylvania municipalities and private swimming pool operators.
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Having an interactive nestanding water spray park #t is usable beyond the normal swimming season
or hours of operation irseason is gaining traction in many communities. Timaigation of a certified
lifeguard and the associated costs further enhance the desirability of this type of facility.

\ The concept designs have taken this
ﬁ “‘\\\\_‘g{f,//’/\ ‘ idea even further. The 1,250 square foot
T I spray pad incorpates interactive and
g fixed spray éatures that will enable
Weona Rrk to offer something far
different than its current competition.
The gated area can be programmed for
income generaton in season or as a
community service when the pool is
closed from May to October as weather
permits. he spray pad can be
incorporated as an incentive for
membership  (included in annual
membership), charged as an additional
daily fee with pool admittance during peak hours of opertlon or charged indigrtly with use of color
keyed wrist bands to identifgpray pad users only. Thereeanumerous methods of determining fee
structure for spray pad use that can be addressed as the Borough evaluates usage of this attraction.

Sumner operation/ Water Sgay Park

A unigue aspect of

the spay pad design

is the potential to
remove all imbedded
items at the end of

the season, cap all
fittings flush with the

deck charge the

— underground lines

with antifreeze or
thoroughly drain all

/ supply and drain

lines and flood and

. freeze the area to
Perspective view of Water Spray Park providecold weather

ice skating at \@ona Park. The design features a rectangular curbed deck area of approximately 3,000
square feet that can be flooded, frozen, and maintined as a ttoéeur month ice skahg rink. A warming

hut has been proposed to provde patrons a place to sit by a fire, change into skates, and enjoy a winter
pastime that has been far too long ingnored.

Age group ice hockey can be provided for beginners in thaler rink setting, programmed for specific
days and times and a variety of other winter programs can be provided to enhance the user expertience at
the Park. If the infrastructure for the systaminstalled in the initial construction, the rink candevelped

at a later time allowing for a phased development as funds become available. The area to the south of the
main pool and at the edge of the baseball field would be an ideal location i®fdhature as it is directly
adjaecent to the proposed pairig lot.
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If the Borough elects to waive this
element of the recommended design,
the nonstanding water spray pad can
easily be maintained in the proposed
location. If the 1,250 square foot pasl i
RSSYR (2 0S aid22 avltté
of the ice compaent would provide
ample space for expansion. Subsequent
design phases can validate and
determine if the ice component is a
viable element for development. This

option was offered as an idea of Wwao
potentially gain extended use for this
investment in piblic recreation.

Winter operation/ Ice Rink

Another viable approach might be to focus on the Water Spray Park and Ice sheenittahPhaseof
development to indicate to the community pdigse movement on behalf of Weona Park. By reclaiming
the original pool site and initiating construction on the Water Spray Park and Ice Sheet, a hew activity can
be initiated at a far lower first cost to the Borough. Funding sources other than the PemayDCNR

and the federal Land and Water Conservationmay be explored to offer an initial infusion of capital into

the Park while fundraising and the more tradiditonal DCNR Granicapiph prrocess for the aquatic
facilities are undertaken.

Estinate of Probable Costruction Cost

The following estimate®f probable construction cost are based upon recently received bids in June of
2020 for a project of similar scope and scale in the central Pennsylvania. A number of quotations were
received and w selected the median number to be most reflective of aewvidegment of the regional
swimming pool construction industry. The numbers have been updated to reflect prevailing wage bidding.
In addition, the effects of inflation must be considered. Knouliraga number of grant application periods
might be involed, with an anticipated spring 2021 DCNR application, the earlist the architectural firm
selection process might be initiated would be in late 2021 or early 2022. Thisisljmpacts constuction
estimating and future budgeting. These dates assume t®W)h has secured the necessary matching
funds to initiate the overall Project. A 4.5% to 5% annual inflation multipler is utilized to project future
constuction costs fnm 2021 to 2025. Currently, the swimming pool industry has been experiencing rapid
price escalation in PVC, stainless and reinforcing steel, concrete and other key manufactured components
of swimming pool construction. The impact of Celd has been claly evident in the construction
industry.

The architectural design and plangi phase, the Land Development Approval Process including
preliminary and final plan approvals, Public Water Supply (Deleware River Basin Commission) approvals
and, NPDES HBmits (if required for the existing site) can take up to 12 to 18 months. If stadesign in

2022, the earliest the actual costruction could start would be the spring or early summer of 2023.
Accordingly, the earliest projected opening of the new pamhplex would be spring of 2024 assuming 10

to 12 months for constction. If fundng permits, an earlier start would have a positive impact on the total

cost of congtuction for this Project.
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The Estimate of Probable @xiruction Cost reflects a combinah of all General Consiction trades
related to the development of a Municipal Aatic facility including site, general trades including specialty
swimming pool construction, plumbing, mechanical, and electrical trades. The general trades represent
approximately 83% of the total construction budget with plumbing, HVAC, and electtiédb, 3%, and

8% respectively making up the balance of the overall costs. These number do vary from project to project,
but statistically these figures should provide tB®rough with an accurate expectation of the funds
required to design and construet state of the art municipal pool. The estimated site reclamation costs
are presented as a separate line item to allow the Borough to eliminate this potential liablity ghort

term rather than waiting to include this work within the scope of a laf@mject.

Weona Park: New Pool Option One - Order of Magnitude Construction Costs

FUNCTION Area/Unit:  Cost/SF/Unit: Allowance: Total Cost:
Basic Aquatic Center Components
New Leisure Pool 3354 $ 260 $ - $ 872,040
New Bathhouse, Filter Room, & Concessions 4072 $ 335 % - $ 1,364,120
New Parking Lot (Actual No. reduced for ADA) 84 $ 1,500 $ - $ 126,000
Concrete deck work 5604 $ 18 $ - $ 100,872
Water Side (Possible Alternate) 1 $ 150,000 $ 150,000
Tumble Bucket 1 $ 80,500 $ 80,500
Umbrellas/sunshading (Possible Alternate or Subsequent Addition) 4% 22,313 $ 89,250
Pool underdrain system $ 10 $ 33,003 $ 31,863
Subtotal General Construction without Alternates: $ 2,814,645
Site Work/Utilities/Landscaping 3.0% $ 2,814,645 $ - $ 84,439
Stainless-steel Gutter Upcharge  (Possible Alternate) 34325 $ 100 $ - $ 34,325
Contingency 15% $ 2,899,084 $ - '$ 434,863
Soft Costs (Architecture, Engineering, & Legal) 10% $ 3,249,508 $ - $ 324,951
Total General Construction without Alternates $ 3,574,458
Subtotal General Construction with Alternates: $ 3,172,659
Contingency 15% $ 3,899,409 $ - $ 584,911
Soft Costs (Architecture, Engineering and Legal) 10% $ 909,862 $ - $ 90,986
Total General Construction with Alternates $ 3,848,557
FF&E for Pool Complex (similar with or without aternates) 10% $ 324,951
Total Pool Project Cost without Alternates $ 3,899,409
Total Pool Project Cost with Alternates $ 4,173,508
Spray Pad & Rink Components (Total costs includes contingency & soft cost)
Splash Pad Features 1250 $ 170 $ 265,625
40 x 80 Ice Rink Water Playground 2940 $ 267,500 $ 334,375
lighting 6 $ 3,200 $ 19,200 $ 24,000
@ custom color 3200 $ 1 3% 2,400 $ 3,000
2 line kits 1% 300 $ 300 $ 375
g goals 2% 700 $ 1,400 $ 1,750
£ goal crease 23 410 $ 820 $ 1,025
Winter Ice Shed w/ Firepit 320 $ 275 % 88,000 $ 110,000
Spray Pad Filter Building 200 $ 225 % 45,000 $ 56,250
Summer sunscreen element 1 $ 90,000 $ 112,500
Subtotal Spray Pad/Rink Elements $ 908,900
Total Project (Pool & Splash Pad/Rink) without Alternates $ 4,808,309
Total Project (Pool & Splash Pad/Rink) with Alternates $ 5,082,408
Site Demolition & Reclamation Estimated Costs $ 224,400.00
Total Pool Project Cost without Alternates including site reclamation $ 4,123,809
Total Pool Project Cost with Alternates including site reclamation $ 4,397,908
Total Project (Pool & Splash Pad/Rink) without Alternates including site reclamation $ 5,032,709
Total Project (Pool & Splash Pad/Rink) with Alternates including site reclamation $ 5,306,808
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The bllowing chat identifies the impactof inflation over the next five year period as the fundraising and
grant application process along with the desigul approval phases unfold. A 3.5% aenuminflationary

factor has been utilizedhich is consistent wth recent trends regarding inflation. However, the impact of
the pandemic on construction prosg has been somewhat random in impact mostaie on PVC
stainlesssteel and manufactured goods. Other items have been adversely teghaalso, but as the
constuction industry stabilizes, these number should represent a viable picture of the overall cost of
inflation as it related to the overall Project cest Budgeting and fundraising should anticipate these
increased costs regardlesswlfien grant applications are filed and loteym financing is arranged.

Weona Park: New Pool Option One - Inflation Impact
3.5% Per annum Inflation factor applied to 2020 Estimate

2020 2021 2022 2023 2024 2025
$ 4,123,809 $ 4,268,143 $ 4,417,527 $ 4,572,141 $ 4,732,166 $ 4,897,792
$ 4,397,908 $ 4,551,834 $ 4,711,149 $ 4,876,039 $ 5,046,700 $ 5,223,335
$ 5,032,709 $ 5,208,854 $ 5,391,164 $ 5,579,855 $ 5,775,150 $ 5,977,280
$ 5,306,808 $ 5,492,546 $ 5,684,785 $ 5,883,753 $ 6,089,684 $ 6,302,823
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X.

FINANCIABNALYSIS

The key to a successful pool is to maintain a budget dlatvs operators to maintain the facility and to
update programming, aesthetics, anduepment. Some of the elements of a highly successful facility are:

1

= =4 =4 4 4

1

pleasant, enthusiastic, responsible, certified staff

wide range of programs, activities, and events

multi-purpose facility with several amenities

services provided by the facility (consems, rentals, swimming supplies shop, etc.)
aesthetics

user fees priced for value

continual facility maintenance

Since this pool has been closed for 6 years as of 2B20last budget of 2013 does not provide any
significant information for projectingewenues and expenses for this study. The Weona Park pool operated
a loss and was subsidized by the Borough. The budget was prepared for the selected Option One pool
dedgn concept. Lifeguard staffing was determined using the Model Aquatic Health Cbéle @Dis the
standard of care that pool operators should follow for staffing recommendations).

A. OPERATIOBNd MAINTENANCBUDGETESTIMATED

Descriptions are provided to describe the line items for revenues and expenses.

1. Revenues

EntranceFees

Entrance fees are typically the largest source of revenue for an aquatic facility. It is important to
structure the entrance fees so that the seagmass is always a better rate. It is critical to establish
fees that are high enough to provide sufficient@éme yet low enough to entice users.

It can be helpful to look to the case studies to estimate entrance fees. It is also important to know
whether that facility operates at a profit or loss. Some municipalities role some expenses into other
line items intheir park budget. Palmer Pool is the newest pool and charges between $5.00 and
$12.00 for daily admission. Season passes range from $1$29@o

Higher entrance fees are typically charged for a pool design with pleasing aesthetics, entertainment
features, certified and competent staff, and usé the water spray ground (no extra charge). The
fees established and used in the Estimated Entafees; Mid table create sufficient revenue to
avoid having to subsidize the pool operations with money ftbenGeneral Fund.

The percentage of the Prime Service Area population that is served by the Estimated Entrance Fees
¢ Mid Frequency of Use and tloalculations i22%. Thedemand analysis frequency of use ranges
from 11.5% to 30% of the population.
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TheEstimated Entrance Mid Entrance Fees table estimates that 2,763 people or 22% of the Prime

Service Area will use the Weorizark D AND ANA

Pool. These people will use the po

multiple times throughout the season. Low Mid High
] ] Frequent Users 1.5% 3% 5%

The revenue portion of this budget Regular User 5% 7% 10%

should be sorathing that you strive for | Occasional Users 5% 10% 15%

on a yearly basis. Since the entrance fee is the largest revenue generator, create strategmstto
you in reaching or exceeding those estimates for daily and membership fees. Market your facility to
the entire Prime ServicArea. If needed, market to the surrounding areas also.

Programsand Events

Offering programs creates interest and suppfmt the Weona Park Pool, spray ground and ice rink.

Charging a fee, even a minimal fee, gives value to the program(s). They can also help to offset the cost
ESTIMATED ENTRANCE FEES -MID END

BASED on DEMAND ANALYSIS

Regular Use Occassional Use
Equals
Admission Est. Sales fo Equals
Entrancg Total Est. Est. Sales fo] Fee for 5% 10-15 OccassionallAdmission Fe 3-4
Fee Est. Sales | | Season Salefl Regular Useg POP Uses/Season Use for 10% POP| Uses/Season
Daily Entrance Fees
Age 2 and under Free Free Free
Youth $ 10.00 354 |$ 22,913 146/ $ 1,458| $ 14,581 208 $ 2,083| $ 8,332
Adult $ 12.00 1126 | $ 87,450 464 $ 5,565| $ 55,650 663 $ 7,950| $ 31,800
Sr. Citz. $ 10.00 378 |$ 24,486 156 $ 1,558| $ 15,582 223 $ 2,226\ $ 8,904
Daily Total $ 134,849 765 $ 85,813 1093 $ 49,036
Season Passes (1X Fee) Frequent Use
No Calculation|
1 Time Fee
Youth $ 150.00 62 |$ 9,374 62| $ 9,374
Adult $175.00 199 |$ 34,781 199 $ 34,781
Family $ 275.00 76 |$ 21,029 76| $ 21,029
Sr Citz. $ 150.00 47 | $ 7,012 47 $ 7,012
Sr. Citz. - Couple $ 225.00 20 |$ 4,508 200 $ 4,508
Season Totals $ 76,704 736 $ 76,704
Total Entance Fees $ 211,553
# of
Families
Estimated POP to Use Pool Xs 3.2
Households Avg. Size 3.2 245
Population Totals 2518
Est. Total POP to Use Pgol 2763
Prime Service Area POP 12,430
% of Prime Service Area 22%

Age Group Descriptions

Age 2 and under: Free

Youth: 3-18

Adult 19 and older

Senior 60+

Family: Mother, Father, and their children unde

of the program(s).

A program budget spreadsheleas been created to identify possible progmtrased on the results of

the survey. The spreadsheet proves for the expenses, revenue, and profit/loss. All the programs
produce a profit for the listed fees charged, wages paid, equipment and suppliesestdhmportantly

the number of participants (mimum). There is room for some growth in many of the programs or
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another program or class may be offered. Always pay attention to the minimum number needed to
make a profit or breakeven. The program budgeesdsheet is itthe Appendx.

Birthday Partes

Birthdays, if properly organized and advertised, may produce a considerable amount of revenue.
Parents enjoy having parties for their children when they do not have too much to do other than invite
the attendees, provide additional supervision for ttigldren, and pay the bill. Agencies that are very
successful at booking parties do because they purchase themed supplies in bulk each year. They have
simple menus with fees established based on the menuthachumber of children. (It is important

to limit the number of children for a party to be able to make sure they are well supervised.) Weona
Park Pool has the activity center and pavilion that might be available for food and cake, opening
presents, andnaybe some games. A paop decorated tent cold also be provided within the pool
area. The equation for the budget was 1 birthday party for $150. Five (5) parties were included in the
first year and additional parties were every year thereafter.

SnackBar

Snack bars a basic operation at mostmaeipal swimming facilities. If managed properly, they can be
LINEFAGlIOEf SO LG Fff RSLISYyRa 2y LINAOAYy3Is: YSSiAy3
willing to give food away to their &nds. A snack bar can be accomplished in sebeays.

Municipally Operated:

1 Must have a snack bar facility with necessary equipment (refrigerator(s), freezer, grill, kitchen exhaust

hood, display and storage shelving, etc.) This caexbensive initially.

1 Hire knowledgeable staff person to puade items, manage facility, hire, and oversee employees.

1 If managed properly it could return a profit of 85%.
Lease Facility:

1 Lease facility to a concessionaire. Some municipalities regadi percentage of the profits(Your

programming and spediavents increases their sales.)

1 Negotiate for concessionaire to fit out facility.

1 Concessionaire is responsible to manage the facility, purchase items, hire and oversee employees.
Current ParlConcessions (outside of pool area)

1 Coordinate efforts with cuent facility.

1 Offer/advertise what food items are available.

T awdzyySNEé¢ O2dZA R 6S KANBR (2 (161S 2NRSNA YR RSt A
Food Trucks

1 Contract with food trucks to provide food.

9 Different food trucks can be used on different days or to support a spegient.

1 Food Trucks operators would manage and staff their truck
Vending Machines

1 Can rent or purchase vending machines

1 Use for packaged snacks and drinks
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Fundraising

Create d@undraising event specific to the pool that is also an event that will dre@pfe to the pool.

It will act as a marketing tool as well. Have a fun annual event that people will come to expect. Always
advertise the event and how the money will be usBétermine in advance the minimum amount of
money you would like to raise. $®0 dollars is the amount used as a placeholder for this budget.

Other Source®f Income
Interesting and unique sources of revenue may be identified after the proposed fagility and
running smoothly. Itis important to consistently look for oppaities to generate additional income.
The following are examples of some resources to help identify additional income opportunities.
9 Talk with successful aquatic facility openatdo identify their most successful and creative
income generator

1 Identifyy2 dzNJ YSYOSNEKALIAQ ySSRa& O6LINRPRdAzOGAZ aASNBAO
1 Identify other ways to use the aquatic facilities when the pool is closed for the season (i.e. ice
rink)
1 Professional antbcal organizations
i Local businesses
2. EXPENSES
Personnel

Staffing for the pol is determined ——
0ée dzaAy3I GKS

# Staff* | # Hours | Salary | Hourly Total Wages
mEthOd' Guards are neededOt Summer Aquatic Director Seasonal 1 1,005 $ 18 $ 18,090
On|y to scan. but to ensure thgAssistantAD & Lifeguard Seasonal 1 1,009 $ 13 $ 13,065
7 ’V _ A < Head Lifegugrd Seasonal 1 1,008 18 M2 $ 12,060
LJ- G NPR y. aQ 0 SKI @A [assistant Head Lifeguard Seasonal 1] 1,009 $ 12 $ 12,060
and gate attendant dO not need tcLifeguard Seasonal 3 1,005 $ 11 $ 33,165
be |ifeguard certified. With proper,|Gatel siide Attendant Seasonal 2| 1,009 $ 8 $ 8040
training, they can rotate betweenvanmenance custodal [Seasonall 1] 100§ 5% § 20100
jobs. Extra guards will be needed G arsmmmgss o STIEE
rotate in when guardsakea break.
Tax & Benefits @ 15% $17,487

The naintenance personnel ar
shown as seasonal. Should the spray ground and the ice rink become a reality the maintenance people
could become fulltime and service all three facilities.

Determining what the operational hours are, helps in determining the cfustthe pool staff. Based
on the hours of operation, the total number of hours the pool would be opened is established.

! o the Memoral weskens TN
for the Memorial weekend |

. Weekly Seasonal
and then CIOSIng for the neXt Hours of Operation Days Open Close Daily Hrs. DayslTotaI Hrs| Weeks|Total Hrg
two weeks (during the week Monday i| Foroolavay| 9:00[PM 12l 5 60 13 780

Saturday 9:00AM | 7:00|PM 10 1 10, 15] 159
only ¢ open on Weekeds) Sunday 1:00PM_| 6:00[PM s| 1 5] 15 75

until school is out for the - —

summer. Then |t |S Oper‘SeasonalTotalHours 1,005

through Labor Day weekend.
9 This does not consider days that the pool is closed to inclement weather.

Additional line item exjanations for expenses are shown in the following table.
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Personnel Pool staffing wages

Taxes Taxes on wagesocial security

Administration Insurance, equipment lease/rentals, office suppli
training

Supplies & Materials Mechanical, custdial, concessions (pending operatic
of concession standjetail items (if sold), fundraisin
supplies

Pool Chemicals Sanitation, pH chemicals

Public Relations Publicity, marketing

Public Utilities Water, electric

Professional Development Guard trainng

PA Clearances With all that USA Swimming has beémough with

inappropriate behavior by some coaching staff, it
important to have each staff person cleared via the 4
34 process, it provides procedures for obtaining PA S
Police background cleance.

Capital Improvement and Reserve Set asideprofits for future development renovations,
replacementsand maintenance

Maintenance Equipment Maintenance staff will need to purchase sm
equipment that may be needed for small pool repa
and, etc.

This budget is a beginning imderstanding the financial ramifications of operating a pool. It is
conservative. It will change. Use it as a guide when making decisions. A great effort will need to be
put forth to rein in expenses and increase raues. This can be achieved witie right talented

people in place.

REVENUE - ESTIMATED - Conservative YEAR 1 YEAR 2 YEAR3 YEARd4 YEAR!
Entrance Fees $ 211,495 $ 222,069 $ 224,184| $ 237,635/ $ 251,893
Programs-Net $ 5,219 $ 5,480] $ 5,532 $ 5,864 $ 6,216
Special Events-Net $ 1,460| $ 2,044]1 $ 2,248] $ 3,373| $ 5,059
Birthday Parties $ 750( $ 1,050] $ 1,200| $ 1,500] $ 1,500
Net Snack Bar TBD TBD TBD TBD TBD

Fundraising $ 5,000| $ 5,000] $ 5,000| $ 5,000| $ 5,000

TOTAL REVEN| $ 218,924 $ 230,643| $ 233,165[ $ 248,372| $264,668

EXPENSES - ESTIMATI YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS

Personnel $ 116,580/ $ 116,580| $ 116,580| $ 113,985| $ 113,985
Taxes - Wage $ 17,4871 $ 17,487| $ 17,4871 $ 17,098 $ 17,098
Administration: $ 6,000 $ 6,210| $ 6,427 $ 6,652| $ 6,885
Supplies & materials $ 10,000( $ 10,000| $ 10,0001 $ 10,350($ 10,712
Pool Chemicals $ 8,000( $ 8,000 $ 8,000( $ 8,000 $ 8,000
Public Relations $ 1,500| $ 1,500] $ 1,500| $ 1,500| $ 2,000
Public Utility $ 15,000( $ 15,000 $ 15,0001 $ 15,000 $ 15,000
Professional Development $ 1,000| $ 1,000| $ 1,000| $ 1,000| $ 1,000
PA Clearances $ 500| $ 500| $ 500| $ 500| $ 500
Capital Improvements and Reserve $ 2,000( $ 2,000| $ 2,000| $ 2,000| $ 2,000
Maintenance Equipment - small $ 2,000| $ 2,000 $ 2,500] $ 2,500] $ 2,500

TOTAL EXPENY $180,067| $180,277 $180,994| $178,585| $179,680

Year 1 Year 2 Year 3 Year 4 Year 5

PROFIT/LOSS $ 38,857| $ 50,366| $ 52,170 $ 69,787| $ 84,988
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XI.

ECONOMIC IMPACT

A community with a quality park can enjoy the resulting economic impagiark with an aquatic facility
in a community isleemed avaluable amenity.

T
1

Park amenies including swimming pools, spray grounds, and ice rinks can enhance land values.
New amenities or capital improvement projects in the park such as a swimming pool, spray
ground, and ice rink can increase the work forcklanagers, instructors, maimtance staff are
typically hired for seasonal jobs. Skills learned can also be used in other businesses. Businesses
will benefit by the revenue generated by selling building supplies.

Businesses will also benefit from #&dl supplies need for instructicof an activity, athletic
equipment, sport specific apparel, food, etc.

Programs and event will also Parks and some of their amenities will produce revenues. Many
managers of aquatic facilities are now operating theirlfiéges as a business. Charginfaia fee,

that includes a profit margin, will entice people to participate in programs and activities. It will
also help to ensure the facility remains a vital amenity for the community.

People often utilize swimming paoand ice rinks as a source oémise. People who exercise
directly affect their healthcare costs. Exercise now, save money later.

Offering programs and activities provides something to do and helps to keep vandalism down.

National Parks and Recreatio
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Xll. TOTAL PROJECT COSTS and PHASED CAPITAL DEVELOPMENT PROGRAM
Total Project Gosts adjustedn this chapter to reflecCovid19 impact

A. PROJECT GOALS

¢tKS tSy I NHéf RSardy 02y 0OS Liirédesigledio préndté lan attiveN) Q a
use of the Park far beyond the traditional 90 to @8y summer swimming season. Combining a State
of-the-Art leisure and exercise pool with waterplay/sprarea that can extend seasonal use from early

May to late Octobe & G KS 2yS 2F GKS LINARYINB 3J2Ffta Sadlof
aquatic design. The design and construction of a traditional competition swimming pool was not a
desiredoutcome for the Pen Argyl community. As an option for consideratiom water spray area

which does not require extensive bathhouse construction, is not labor intensive from a staffing
perspective, as higher cost lifeguards are not required for daily ajper, was included as a
supplemental function to support programmg opportunities for the main pool. If need be, this
element of the Park could be designed and installed as an early phase of the overall park aquatic
facilities development. As an earlgrstruction phase, a far lower initial capital expenditure would be
incurred by Pen Argyl Borough to impart a new element for Weona Park.

B. PHASING STRATEGIES

The extended May to October season will provide Pen Argyl residents with children the optydaiduni

use and enjoy this element of the Park along with other actlements of the facility as weather
permits. A major aspect of the water spray area is that it can be designed to be transformed into a
winter use element. Incorporating water fixturesgth quick release mounting systems can produce a
flat uninterrupted surface suitable for flooding and subsequent freezing. The ice sheet is designed to
maintain skateable ice even at temperature as high as 40 degrees F. If developed, this element of the
Park can potentially operate from late Novemkssarly December tanid-March, leaving only two to
three shoulder months where programming, and in the case of the ice sheet, income generation, would
not be available to the Borough. If the ice sheet conégphdertaken, it must be developed in concert
with the water sprg area as both elements share the same concrete surface, some underground
piping, sanitary and domestic watservice, anctlectrical distribution infrastructure.

While a higher first costvould be incurred for constructing all elements proposed developiie

gl GSNJ AaLINF & FNBIFIQa SO02y2YAO AYLI OGO dzLlry GKS tF NJ
Oy SEGSYR 2LISNIiGAZ2Yyas LINRPRdAzOAYy 3 3InNBdndi GHed Ay O2Y
programmed seasonal events can be planned and impléeten Weather permitting, the miniature

golf may also be able to function over a longer season including more weekends as use patterns change

due to more patrons using the Park more fregtlg in the shoulder seasons.

While the buying power of the Borgh will be far greater with a larger overall Project on a -quest
squarefoot basis, the lower cost of the reduced scope initial phase might enable the Borough
administration to show the @ammunity that a strong commitment to Weona Park exists. In additio

to the actual costs for the water and support features, the Borough will be required to undertake the
site reclamation work in the initial Project. This work will include the demoldiaie existing pool,
bathhouse, and the surrounding site improvent® that will require alteration to develop the overall
site.
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C. COST IMPLICATION®/ATER PLAY AR&Ad ICE SHEET

The preQOVIDestimate for this site related work was approximately $220,80. Allowing for the
recommended contingencies of Z5% of theestimated construction cost, the site work based on
current construction values should be in the rangé&269,300.00 to $280,500.0Gflus the cost of the
actual water/ice feature.

With an estimated order of magnitude cost of $908,900.00 (Chapter IX, pajgéod the water
playground and ice sheet, the anticipated impact of the Cd@dwould raise the anticipated
construction cost to pproximately$1,090,700.00 to $1,137,250.00 fBhase One Devefpment. The
total overall Phase One Devepment, including #e preparation work, would increase he and
overall initial Projectcostto $1,417,750.00 This phased construction approach pises Pen Argyl
options to begin work with a lower threshold for securing Project funding.

D. POOL and BATHHOUSE DEVELOPMHEASHE

The feasibility study has provided three pool and bathhouse options of varying size and function for
consideration. The study committee selected the Option One configuration for further design and
estimating refinement as the preferred solution.3B flyby computer rendering was developed along
with a series of perspective renderings clearly identgyiine various specific programming areas for
exercise, adult leisure, a flume style water slide, and beach access activity area featuring a tumble
bucket tower for younger children. Each element was sized to respond to the potential number of
users who wald routinely use a municipal swimming pool. The size of the pool and bathhouse was
also chosen to maintain control of the overall construction budgeenable the Borough to secure
funding to potentially undertake the Project in a single phase. NotodeNR Sy Ay 3 GKS O2 Y
ability to secure necessary funding or limit its ability to borrow sufficient capital to complete the work
was a major degih consideration of the study.

E. COSTMPLICATIONS f®fOOL and BATHHOUSE

The Option One Swimming Pool aratlihouse preQOVIDestimates identified in the report (Chapter

IX, page 13) including community desired options and all related soft costs totalexapately
$4,173,510.00 Applying the recommended contingencies of 20% to 25% of the overall estimated
construction cost due to the current unstable construction climate, the estimated total project costs
increase in the range &5,008,200.00to $5,216,900.00

(Please note, the original Order of Magnitude Construction Costs identified on pages 13
and 14 of Chapter IX, do not reflect the Ceéhfdestimated additional contingencies
identified herein and in the executive summary. The original studyimad=zed pior to

the development of the executive summary and the final printing. The inflationary impact
chart published on page 14 of chapter IX can be updated simply by multiplying each value
by 1.2 or 1.25 depending upon which CaM8dmpactcontingencymostaccurately reflects
current construction market trends.)

The options for phasing are flexible and can be put into action based upon the degree of funding
success achieved by the Borough of Pen Argyl. Without question, the pool and bathhibhseevihe
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greatest impact on the largest number of potential users and provide a far higher potential for income
generation from memberships, daily attendance fees, lessons, programs, and retail or food
concessions. The swimming pool components will aBge a muh greater impact on the existing
parks elementsurrounding the proposed area for the pool. Creating a Project that restores swimming
to the Weona Park experience for the Community was the primary focus of the work of this study.

F. FUTURE PHASINSCHEDULE

Only the Borough can determine when to initiate the specific phases of the Project Development based
upon local financial support of the residents, businesses, and foundations that might provide donations
or grants for the Project. An investmieexceedig fivemillion-dollars is a significant sum for any
municipality to consider for public recreatiortlowever, we believea viable municipal swimming
facility will only serve to increase property valuesd improve the overall quality of life fothe
residents of this community. When coupled with the historical significance of Weona Park, making

the decision to move forward with theswimming pool developmentwill only enhance the overall
health and vitality of the Pen Argyl communignd the surrainding Slae Belt area
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XIII. FINANCIAL OPTIONS

More than one funding source will likely be needed to construct the new Weona Park Swimming Pool
facility. The community indicated the following methodsin&hcial support of the pool.

1 54% would attend fundraising events. These events would needise major amounts of
moneyANDseveral events (+) would need to ell planned and executed.

1 58% would purchase a membershifthe Borough should strive teave the revenues cover

the operational expenses. Not many community pools are able to coveppbkeational

expenses and pool debt through pool revenues.

33% would give a cash donation

15% are in favor of an annual tax increase.

10% indicated they wouldot support this project.

= =4 =

Often creativity is needed when designing a facilitgr@ating a program to have your application for

Fdzy RAy3 GadlyR 2dzié o CKAY] lo2dzi oKIFIG GKS T2 Odz
address their focusWhile your entire project may be submitted for funding, it is also possible tdifgien

specific areas of the project that might better meet the available funding.

For example, select aquatic features for the pool and or spray playground that offer exhadati
opportunities. Work with educators to select the features. Identify the etlanal opportunities
through signage. Identify if this facility will serve lawome kids.

No cash value is not provided. It is impossible to identify the amount of fgndin may receive. Grants
are competitive in nature and available funding may Vfasyn year to year.

POSSIBLE SOURCE OF FUNDIRG@OL | FUNDING AREAS /TARGET AUDIENCE
& POOIRELATED FACILITIES

Pa DCNR Community Parks &ecreation (Planning & Implemerttan
Grants)

Community Development Block Grants (CDE Funds communities addressjfocal economic and developmer
needs.

Wells Fargo Regional Foundation Neighborhood planning and Implementation grants

Waste Management Community Involvemen| & { dzLJLJ2 NIi G2 2 NBFYAT F GA2Yy 3

and Charitate Giving IRS as &01(c) 3 charity and public organizations where

any donations requested will be used exclusively for pu
LJdzN1J2 & S & d¢

AARP Community Challenge Grants Supports community projectsenefiting people of all ages and
abilities and supports local government.

Santander Inclusive Community Plan (ICP) | Includes a focus on Affordable Housing and Healthy
Neighborhoods.

OTHERPOSSIBLE SOURCE OF FUNDIﬂ

Kaboom Grant Playground and Playspace Grants

(Serve kids from lovincome population) Creative Play Gran{STEM)

AARP Community Challenge Grants Supports community projects benefiting people of all ages an
abilities and supports local government.

Pa DCED Greenways, Trails, & RecreatiBrogram Grants
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OTHERPOSSIBLE SOURCE OF FUNDIﬂ

Pa DCNR

Community Parks & recreation (Planningn8plementation
grants

PRPS Get Outdoor PA Mini Grant

Funding for training and equipment for quality outdoor
LINEANF Ya G2 FYLXATE GKS LINE

Aetna Foundation Cultivating Healthy
Communities

Supports community efforts to become healthier platesive,
work, learn, play, and pray.

Home Depot Community Impact Grants
(Not accepting applications currently, as of
April 2020. Suggest watching for future
acceptance of applications.

Provides grants in the form of Home Depot gift cards for the
purcha® of tools, materials, or services to 501(c) organizatior
using volunteers to improve the community.

PRPS RecTAPGrant

Grants for technical assistance service to provide advice and
assistane on maintenance, recreation, park, recreation, and
trail issues.

Fulton Forward Foundation

Impact gifts of $20,000 or more to 501(c)3 organizations for
advancing economic empowerment.

PNC Foundation Grants

Grant focus must include science, math, readwacabulary
building, the arts, financial education, social/emotional
development. Incorporate opportunities for PNC volunteers i
classroom or noftlassroom activities.

Santander Inclusive Community Plan (ICP)

Includes a focus on Affordable Housargd Healthy
Neighborhoods.
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SUMMARY OF FINDIS&hd RECOMMENDATIONS

Due to age and condition of the Weona Pak Swimming pool, new concepts were created to reflect
GKS O2YYdzyAlieQa ySSRa FyR RS&ANEBaheboudd&i€s ofi Y I f f
the original pool complex. Also included within the boundadéthe original facility is the option

for a combination of a watespray groundand integral ice rink. (Of course, the Borough could also

opt for just the waterspray ground

2013 was the last year of operations for the Weona Park Swimming PoehdAttce was waning
for several years. Management and operation methodologies remained basically the same for
many years. Policies and procedures were not written, as is tewdh many pools.

The feasibility study proposes a netate-of-the-art, rightsized aquatic facility at the location of

the original pool complex. Creatingritten policies and procedures specific to the new facility
design will ensure consistent opei@ns and be a point of reference as staff changes thhoudg

the years. Establishing an appropriate fee schedule is a mandatory consideration to ensure
adequate funds to cover operating expenses.

The service area for the pool needs to capture as magdholds as possible within a reasonable
distance. Therime service area was created to provide the Borough with a target audience of
LR GSYGdAlrf dzaASNBRO® ¢tKS &adz00Saa 2F tSy ! NHef Qa
0KS . 2 NP dzpdpubsdion.O dzNNE y

While an increase in the population for dagsers is good, any tax support needed for the pool
would come from Pen Argyl residents. It becomes important to operate the pool as a business and
at a minimum, it must break even. Revenue getierawill be an important aspect for the financial
succes of the pool.

The following wrksheet in a matrix format provide,& I 4 | irBbtmatiordd accomplishing

the recommendations. This is intended to be a working document. Keeping the gaads a
objectives in the forefront. As a facility is deveddpand operated this recommendations
G2N] AaKSSG aK2dAZ R 0S NBGAASR FyR dzZLJRFGSR G2 NBF
of the aquatic facility.

Study Area Goab Objectives

Operatiors/Management Provide professional 1 Provide leadership and support to staff

management of pool 1 Provide professional management in all operational areas

andall operations 1 Hire certified lifeguards.

9 Hire certified program instructors where appropriate (i€atn
to swim, aquatic fitness classes)

Developor contracta 1 Provides standard policies & procedures as well as those th
L2t AOASA ¢ maybe unique to the Pen Argyl Pool

manual 9 Provides written information that all staff can refer to and us
1 See Appendifor elements of a policy and procedure manual

Develop a membership| § Develop membership criteria and identify levels of members
plan and corresponding fees
9 Consider value pricing
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Study Area

Operations/Management

Goak

Effectively publicize the
aquatic fadity and all

its amenities

Objectives
1 Develop a written marketing plan (aficlusive of pool, spray
ground, andce rink

Coordinate Concession

Research and decide how to provide concessions to best meg
your needs.

Coordinate and
cooperate with local
schoolsandagencies to
provide programs for
the public

1 Identify their needs andaordinate recreation services with
school district and other local community agencies.

Programming

Develop a program pla

1 Identify and create aquatic programs and events to attract
people and to boost membership annually

9 Develop program pricing criteria

1 Identify space needed for each program and determine how|
many people that space will hold. Do not crowd the
participants.

1 Identify and create programs for the ice rink if the Bagh
elects to build one.

Maintenance

Develop a maintenance
plan

9 Develop a daily, weekly, and annual maintenance schedule,
(This could be part/should be part of the policy and procedu
manual.)

1! RKSNB

iz GKS YI y dzRdtrddtipogNS NI|
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Project: Weona Park Pool Feasibility Study
Weona Park, Pen Argyl, Pennsylvania
Borough of Pen Argyl
Project No: 19779 8 Oct 2019

Meeting Notes Meeting Number: 1

Meeting Location: Weona Park Community Center

This document is a written record of the Public Community Meeting held on October 8, 2fiirGhe discussion of
the feasibility study for a new aquatic facility.

ITEM # ACTION BY ISSUE
0.1 S. Wallover Pre-Meeting Notes: Susan asked to have noted that Pen Argyl and its
surrounding areas are known as the Slate Belt or the Slate Region.

0.2 R. Zmoda Robin had done research from the claim made the night before at the Key
Person/Focus Group Meeting that the amenities such as the carousel and the
miniature golf course no longer brought any significant revenue to the park
and are not used by the community. According to the documentation from the
Summer season of 2019, these amenities had brought in more revenue than
the previous year, making the members claim false from the night before.
Robin will provide Susan with the documentation for this.

1.0 Susan introduced Wallover Aquatics International and Wallover Architects
Incorporate and background on the companies and what we do. Susan had
strongly noted that we are at the very beginning of this study and there is still
much information and work to be done to get the information desired by the
community about the community pool. Susan had read through her
presentation and discussed the topics of the evening. She left the
presentation open to anyone in the audience for question and comment.

1.1 AsSusan was presenting the O0Goals for Facili
some members of the audience had a few comments and questions.

1.11 One member had asked Susan how a 25 Meter pool that services 20,000
community residents compares to the size of the existing facility. Susan
explained that the existing is far too large for a community such as Pen Argyl
with a small population. Should a new pool facility be built for the community
of Pen Argyl, it will be much smaller than the existing pool.

1.1.2 A member from the audience has asked Susan if we had considered of all the
private backyard pools of the residents of the community. Susan responded
that we have not investigated that information yet. During this discussion,
another member from the audience had noted that even though she had a
private pool in her backyard, her children would much rather go to the
community pool with their friends. She noted that the community pool was a
social spot for the children, especially teens, in the community.

1.1.3 One member from the audience had stated that someone who was a tenant at
a property in the community had gone to the Nazareth pool to get a pool pass
and was denied because he was not a resident. Ted had noted that it would



be very unlikely that would happen and perhaps he was confused with the fact
that the tenant was being charged a higher fee because he was not a resident
of the Nazareth Community. The member agreed.

1.2 The members of the audience had a few questions regarding the maps
indication the service areas and their meanings.

1.3 As Susan was discussing the 6Case Studiesb
members from the audience had questions and comments. The conversation
picked up making very strong points to build a pool for the community and to
not have a pool built for the community.

1.3.1 One member was concerned about the cost of construction and had asked if
the professional design fee would be included in the construction cost. Ted
explained that the study is being funded by grant money from DCNR and
Green Trails Organizations. The construction cost strictly covers the cost of
the actual construction. The professional design fee is a separate fee, usually
between 7-8% of the total construction cost. Ted noted that if we time the
process accordingly, there might be other opportunities to receive grant
money to cover some of the construction costs as well.

1.3.2 A member of the audience had asked if the bathhouse is required. Ted
explained that if a pool facility is built, by code, it is required to have a bath
facility with toilets, showers, and changing areas. If a spray park is built, by
code, only a toilet facility will be required.

1.3.3 A member has asked if the existing facility would be able to be refurbished
with a fiberglass pool. Ted explained that it has been done in the past only to
have unsatisfactory results.

1.34 A member had asked if the filter room equipment could be re-used for the new
facility since it is in good condition. Ted explained to the member that although
the equipment is in good condition from the exterior, we do not know what the
interior condition of the equipment is. Ted also explained that if a new pool is
feasible, the equipment would not handle the new pool properly. The newer
pool would be much smaller. Additionally, the existing equipment may not
sanitize the pool to todayb6s codes and st a

1.35 A member asked if a fence would be required between a new pool and spray
pad. Ted explained that if the spray pad is to be kept open on the should
seasons, the spray pad should not be kept in the pool area and fenced off. If
the spray pad is to be part of the pool, then a fence is required for a pool
facility.

1.4 Susan had presented the 6Challenges and | s

She had asked the audience that if a pool is not feasible for the community to

build, what would be the amenity the community would like to see in its place.

She had introduced the idea of the ice/splash pad. The group seemed to have

mixed reactions to the topic. Susan explained to the audience that this was a

new concept even for her and that if this would be an acceptable alternate to

the community, she would be glad to research this option more to get detailed

information, including cost information.
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Susan had finished her presentation and opened the remainder of the meeting
to questions and comments from the members of the audience.

Since this discussion followed the presentation on the ice/spray pad, one
member had asked that they had thought that this study was specifically for a
pool. Susan explained that it is a study for the feasibility to build a new pool;
however, i f Ie ltha éxistingsfacifty carinat ledeft in the state it is
to continue to deteriorate.

One member of the audience introduced herself as a member of the master
plan committee and stated that there had already been a plan for the pool and
noted the programs and amenities they wanted. In fact, in the master plan
study, a new pool facility was the number one requested amenity of the park
that the community would like to bring back. She was upset that this process
has been started over again when these questions had already been
answered. Ted explained that this is part of the process expected by the
DCNR of whom is funding the study and who the community would look to
later for funding of the project construction. Ted had also noted that as part of
our study, we will review the information provided from the study and take that
into account in our study documents.

Joe LeDonne of the Steering Committee and Borough Council Member has
noted that the ice rink in the master plan of the park had only received 7
votes. He noted that the presentation felt 50% about a new pool facility while
the other 50% covered a new ice rink/splash park. Joe is concerned that the
interest of the community based on the master plan survey results will not
support the ice rink idea.

Many members of the audience expressed that they feel that this process has
taken too long and that with this meeting they are no further in the process
then when it was started six years ago. Susan explained that we have been
hired to further the efforts for the new pool facility. We are where we need to
be following the master plan, as the master plan covered a study for the entire
park. She described how quickly our timeline for this study to be complete and
that our study will come with design options and cost information for the
desired programs and amenities the community requests for the aquatic
facility. Susan further explains that our work does not stop at design and cost
information, but she will guide the community through operating and
maintenance cost models to show the community exactly what they need to
do to make this facility sustainable.

One member had asked in Nazareth had a study done before the facility had
been shut down for the renovations. Ted responded that most likely they had
a study in place. Another member had noted that they felt the pool had been
shut down irresponsibly without having any future plans in place for the aging
existing facility.

Following the previous conversation, another member shared that when the
community pool was elected to shut the pool down indefinitely, the members
of the Borough Council did not have the interest the current council has. The
current Borough Council Members are pro-pool and would like to see a new
community pool facility built.
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1.6.2

1.6.3

A member of the audience has asked about the size of the pool facility and
whether it would be the same size as the existing or smaller. Ted had
reiterated that the new pool facility would be a smaller pool with features for all
ages.

A member had asked what the next step in the process would be. Susan
explained that the next step would be to issue a random survey to 25% of the
Borough residences. The audience opposed the 25% surveys and felt it unfair
that not all Borough residents had a voice. One strongly noted that all
taxpayers should have to opportunity to voice what they would like to have in
the pool facility. Susan explained that her contract with the Borough will only
allow her to send out surveys randomly to 25% of the Borough residences.
She could speak with the Borough Committee to change that or offered to
have a voluntary survey in addition to the random survey. This voluntary
survey would be available in public locations to pick up and take. Some
members wanted to know how the random residents were selected. Susan
responded that sometimes they are selected randomly from a school district
mailing list or by a random selection service.

One audience member had suggested that a referendum should be issued in
November for the Community to vote for the pool. Susan explained that the
pool had already commenty. \Veavetdend tis &tudy té h e
see what can be built.

A member asked what the timeline for the feasibility study is going forward.

Susan explained that she will prepare the survey between now and the next

Steering Committee Meeting on November 13, 2019. At that meeting, the

Steering Committee will review and take the survey. Susan will collect any

comments and work those comments into the survey. The survey will then be

sent out to the random 25% of thebeBorougho
returned within two weeks of being sent out. The final report for the study is to

be completed by the end of February 2020.

A member had suggested it would make sense to issue the survey with the
Community Newsletter in November by sending the survey out with the
newsletter, there would be no cost to send it.

Susan has asked the audience about the type of questions they would like to
see on the survey.

The first topic one would like to see on the survey would ask who would be in
favor for senior night swimming for working seniors and night swimming
sessions.

Another topic one had asked to include in the survey was to ask about the
interest in the ice rink. The member noted that should the pool not be feasible,
she would like to know the actual interest in having a skating rink in the
community regardless of the master plan survey results.

One had asked if having a specific individual to manage the pool would be
required for the new facility. Ted responded that any pool that wants to be
operated and maintained properly should always have a Certified Pool
Operator who has their CPO Certification.
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One reiterated that the questions on the survey should not be asking if a pool
is desired by the community 7 that has already been established. The survey
should be asking what types of programs, amenities, and features they would
like to have for a new community aquatic facility.

The survey should be asking about the interest in aquatic programs such as:
aquacise, senior nights, flick and float, lessons. It should also address what
the resident would like to have at the concession stand. Whether it may be hot
foods, ice cream, soda, snacks, and/or health options.

The survey should be asking the residents what value to them do these
programs, pool facility, etc. have to them personally. Sometimes a resident
will not use the facility; however, they support the facility for the community.

One member of the audience asked if cost information will be on the survey.
Susan answered no. This is a survey to pull together ideas and information.

One asked if the January Meeting will have design options and cost
information. Ted explained that there would be three design options offered
for the pool/aquatic facility as well as rough construction costs for each option.



2nd Public Meeting; CANCELLHDUE TO COVID

Due to theCovid19 Pandemica PowePoint presentatiorof the Swimming Pool Feasibility Stusss
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The study information was posted on the website from February & March 24", 2021. It was
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From:Karen Skorochodkarenemt@gmail.com
Sent:Tuesday, March 9, 2021 7:21 PM

To:Robin ZmodaManager@penargylborough.com
Subject:Pool Feasibility Study

Dear Borough Manager:

Sorry for the "last minute" email regarding the pool study, but | had surgery last week on my shoulder
and typing was difficult] would like toweigh in briefly on this issue after reading the study and looking
at the park master plans in some detail.

The Pen Argyl area and demographics thereabouts are not those they once Mang.families (mine
included) have both adults working long hourgiake ends meetQuite simply stated, there is much
reduced leisure time and what precious hours | have withown children are spent doing other

things. | would not utilize a public pooMy children prefer a more active recreation, such as that found
at the NJ shore or a PA state patk.addition, | have 5 young grandchildren, and the cost of getting them
all into a public pool would be too high for mH.you installed a splash pad, | would bring theho a

pool, | simply would notl have a Y nmabership, and | would indeed use their pool as a part of that. |
receive this membership at a greatly reddagte through the health insurance at my employer.

Furthermore, | do not, as a resident of Pen Argyl, wish to bear any increased tax burdesstmsated
with re-establishment of a public pool for just a few to enjdye need recreation that encompses a
wide demographic of peopleThe Nazareth pool renovation was extremely costly to its residents and |
would be absolutely furious if | was matb bear a burden like thatWe need recreation more than ever
that is accessible to and reaches a widendgraphic of people of all agesot just a select few who can
afford a pool admissionWe need a walking/rec path like Forks Twp. with fitheasi@bs (can be used by
ALL ages) and things of that naturk splash pad would be safe and allow any ageotd off without
safety concerns of a pool.

The YMCA will satisfy the swimming needs of our community going forward and does have grants
availabé for those with financial considerations.

I thank you for your time and allowing me to express my thosght

Sincerely,

Karen L. Skorochod
125 E. Pennsylvania Avenue

Pen Argyl, PA


mailto:karenemt@gmail.com
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From:Walter Cole wrcole3@gnail.con®
Sent:Saturday, March 6, 2021 9:46 AM

To:Robin ZmodaManager@penargylborough.com
Subject:Re: Reminder of Public Input

Good morning Robin,

| thought the feasibility study for the pool was lWdone. | would like to thank the committee for their
time and efforts in the study.

There are 3 commentiswould like to mention.

1. BATHHOUSEDbelieve that many people would like to see the bathhouse remhiis. one reason the
park has a specigharm and it is ahistorically important structure that adds to Weona Park being a
special and unique parkim sure the committee compared the cost of repairing the bathhouse to
building a new bathhousePerhaps a new smaller bathhouse could be buithaut removing the
present bathhouse.Personally, | would keep the bathhouse even if there isn't a ptassmfor the
structure. There may be a use in theure.

2. POOL SIZH the sloped area and the lap lanes are removed, the remaining size pbtii seems
small.

3. COSTThe park study estimated th@ool cost to be around 3 1/2 million dollarbwas very surprised
at the cost being over 5 1/2 million dollars. | know that the cost was based on including everything in the
project. I'm sure that the council will be able to lower the cost.

Finally, | want to thank the council and officials for thaEdication and time consuming efforts in serving
our community. I know this project has required a great deal of time, effort, and cost.

This willcertainly continue in the futureThroughout the historyf the park, citizens have come forward
to supporttheir beloved park.l also believe that the vast majority of residents and future generations
will appreciate your effortsThe pool will greatlgnhance the use of the park, provide a healthy activity
for children, families, and all of itesidents. The pool will also be a source of community pritiéook
forward to the day when Weona Park will aghsve a community pool.

Thank you again arldt me know if | can be of any service,

Walt


mailto:wrcole3@gmail.com
mailto:Manager@penargylborough.com

From:jjenni@rcn.conxjjenni@rcn.con»
Sent:Saturday, March 6, 2021 5:17 PM

To:Robin ZmodaManager@penargylborough.com
Subject:RE: Reminder of Public Input

Now that the ymca is almbésomplete with the pool and the fact at the end of the current Pen Argyl pool
there was barely any residence using the pool | absolutely thin&utdwbe ridiculous to spend any
money on the Pen Argyl pool.

Maybe subsidize ymca membership fesidents instead.

From:Dean Minnich bugdrdean@gmail.com
Sent:Monday, February 15, 2021 11:27 AM
To:RobinZmoda #anager@penargylborough.com
Subject:Swimming Poll Project

Robin,
| hope all is well.

| cannot sit back and watch the Borough spend copious amounts of money on a project that will only be
used 3 nonths a yar with costs that will go way above the proposed maintenance budget and will never
meet the projected revenues as outlined in the stuBEN ARGYL CANNOT AFFORD A rQ@day's
society, people who can afford a pool's luxury will place am¢éheir ovn property. Today, the cost of
owning your own pool has become affordable, so the appeal of a public swimming pool has greatly
diminished. Ask any high school student if they are given a choice between a friends pool or a public
swimming poolthe answe will always be a friends pooPRlus, a friends pool does not require a ten

dollar entrance fee.The proposed price tag 6f4 million dollarsgives me heartburnWhere is this

money coming from?There are too many residents the Borough wh cannotafford increases in

taxes. The only way this project will be funded and maintained is by Borough t&tes.project is much
more than the initiatapital outlay. It will have year after year of expenses that will never go away, and
at some pait, everypiece of mechanical equipment will need to be replac&te upkeep will never

stop. There are far better park projects that the borough could undertake that could be utilized all
twelve months of a yearA great example would be a communitynéer that would benefit all
demographics of the Borough.

Thanks,

Dean Minnich
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POOL FEASIBILITY STUDY COMMENTS
3/5/21

Reasons why pool closed are still valid and must be addressed.

1 Declining usage

1 Increasing financial burden for operation

1 Major financialkcommitment to renovate current pool facilities.
(Feasibility Study page 2)

Important to know commitment length. 25 years?

G{GNRPYy3 @2A08Sa oAGKAY (KS O2YYdzyArideée¢ | a YSyGAaAzySR
experience, seems to be based mosttymemorS& ' yR SY2(iA2yd ¢K2asS aadNpy3
represent a very small number of the Pen Argyl Community.

The points brought up on page 9 of the Feasibility Study, Market An8lgai®graphics, would seem to
call into question the actual fedslity of having a pool in and for Pen Argyl.

¢tKS 02NRdzZAKQ&a YIAY NBAaALRYyaAaAoOAftA(le YR LINA2NRGE Aa
protection)

1 All aspects of the management, operations, and financial areas will need to be addressed
according to current codes and operational standafg&easibility Study padkS)

1 According to the study, financial areas will also need to be addressed.

Pen Argymay loose close to $1,000,000 from the loss of Waste Management income. This money is
mostly used for leveraging grants to make capital improvements. It has also provided for free garbage
pickup for residential customers.

The residents would have to paycreased garbage fees, which they have not been used to. Taxes will
continue to increas, not including any increase which could be caused by the pool project.

Page 14 of the study mentions potential revenue generation. Declining usage was one ofthresrea
council closed the pool in 2013. It would take a huge lift to sustain increasiague generation.
Although it may sound good, the reality is doubtful.

¢tKS LINBOSyiGa NP o6FaSR 2y | NBaLRyaS NI dhdna2 ¥ Hm:
guarter of the total. (Feasibility Study page 17)

The age group of responderitsbased on current age. By the time any phases are completed, the ages
would be skewed. (Feasibility Study page 19)



POOL FEASIBILITY STUDY COMMEMR8nued
3/5/21

Plug in numbers instead of percentages. Even using percentages, 61% of respondefis €lithver
swim in a private pool or do not swirfeasibility Study page 20)

| do like the idea of winter usage, iskating, and a newer tot playground. (Feasipitudy pages 22,26)

92 respondents would attend fund raising events. That is notgelaumber. That is without knowing the
which, what, where and when of the events. Things change. Even though 33% would give a cash
donation, which is about 56 peoplegvado not know how much each would give. (Feasibility Study page
27)

26 respondents aren favor of a tax increase. The amount of or the limit(s) of, as well as what constitutes
a tax increase are not identified.

Page29of the studya G I S &2 I NI Y& | .NIBclirthg ds&yy Wak dné of the reasons council
closed the pool in 2013t would take a huge lifand a consistent available budgetsustainneeded
programming Although it may sound good, the reality is doubtful.

I do not know if Public Works Director Steve Bender took part in this study. | would suggest the PWD put
together a realistic outlay of shoiterm and longterm maintenance and upkeep. Including labor costs.

As it is now, the old pool is an eyesore. It does ndeotkindly on the borough.

Page 41 of the study lists the estimated cost for site demolitig22#,400. This should be done
immediately. It will only become more expensive the longer we wait. The total for Phase One, including
splash pad and rink famder 1.2 million could be feasible. The eyesore, at least, must not continue.
Doing at least thatvould show progress and generate some positivity for the borough.

Jeffrey Fox

437 William St.

Pen Argyl, PA 1807769
5709775524 (TIT)
foxes@rcn.com



Project: Weona Park Pool Feasibility Study

Weona Park, Pen Argyl, Pennsylvania

Borough of Pen Argyl

Project No: 19779

Meeting Notes

7 Oct 2019

Meeting Number: 1

Meeting Location: Weona Park Community Center

This document is a written record tife Key Person | Focus Group Meeting held on October 7, 2019 to for the discussion of the
feasibilitystudy for a new aquatic facility with the invited movers and shakers of the community.

PLEASE SEE THE ATTACHED DOCUMENT FOR MEETING ATTENDEES AND THEIR CONTACT INFORMATION.

ITEM # ACTION BY

ISSUE

11

1.2

121

13

1.4

15

1.6

1.7 S. Wallover

Susan introduced Wallover Aquatics International and Wallover Architects
Incorporated. Susan had read through her presentation and discussed the topics of the
evening

One Key Member had asked Susan when the survey was going to be sent out the
residents of the community. Susan replied that the survey will be prepared following
tomorrow nightés Community Meeting open
survey for the Steering Committee to review and partake in. After their review and
comments, Susan will finalize the survey and then issue the survey to 25% of Pen
Argyl 6s househol ds.

Susan noted that 25-26% of the population will use the pool at least once a season.

A Key Member aoslkaresidentfirovthNazameth or Palmer Township
come to Pen Argyl 6s new gitoahe thdtiawould depend@m
many factors such as what the pool is offering as amenities or programs, people who
visit family in the Pen Argyl area, etc..

A Key Member asked how the new facility would compare to the existing facility in
terms of size. Ted explained that any option for a new aquatic facility will be much
smaller than the existing facility. The reason the existing facility was shut down was
because the cost of maintenance for a facility of its size was not practical for a
communityof Pen Argyl 6s size to financially
be sized properly for the community to be successful. The newer facility would also
have to offer newer aquatic trends. The typical rectangular pool no longer attracts
crowds to aquatic facilities anymore.

A few members had expressed concern over the slide that mentioned according to the
data collected from the survey ofthepar k6 s master plan, 63%
would not mind raising taxes to support improvements to the park and pool. Susan had

explained that this is not reliable data

master plan does not specify whether this would be improvements to the park as a
whole and/or how much of these improvements pertain to the aquatic facility itself.

The discussion for staffing a new aquatic facility had come up. It was noted by the
members that to have the whole existing facility running without shutting any portions
down, the facility required 8 lifeguards at minimum. They explained keeping lifeguards
was a difficult task being that most lifeguards were young teens and college students
who cut the pool season short when they returned to school as early as the beginning
of August.

Susan had introduced the idea of the Ice/Splash Pad as a year-round option. She
explained that if a pool is not feasible for the Borough of Pen Argyl, what would be
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1.8

1.9

1.10

111

1.12

AMM

S. Wallover

something that could take its place that can satisfy the community and bring profit
possibly to the Borough % of the year, if not the whole year. She explained that the
option of a splash/ice skate pad might be a viable option and showed some slides
supporting this idea. Some members were open to the idea of having something like
this that would provide a year-round venue while others became offended. Susan
stated that she must do some further research on the splash/ice pad as this is a new
idea even for her and would like to have better information for the meetings going
further.

Some of the members had asked Susan to provide information on the construction
costs of the recently renovated pool projects in Nazareth and Palmer Township.

Some members noted that the YMCA in town was in the process of building a pool and
coul dndt under s tcamnnitwpogl wduld helprddtical gvithahe new
YMCA pool. Some members who have children spoke up that their children loved the
community pool for the social aspect as well as they would rather bring their children to
an outdoor pool on a summer day rather then the YMCA pool that would be indoors.
One noted that the YMCA pool brings in a totally different demographic than a
community pool.

A member asked what would be needed to be charged for memberships or daily
passes before the day-to-day operation costs of a new pool facility would affect their
taxes. Susan explained that the cost of membership and daily passes hugely depends
on what programs are offered at your aquatic facility. In addition, it depends on what
sets your facility apart from the other competing aquatic facilities in your service area.
The member commented that he can not see charging people very much for the
membership and daily passes due to the low incomes of the people in the area. He
noted that the people in the area do not spend much money on
entertainment/recreation for their families. He stated that in his opinion the carousel
does not bring in much money and he felt they were losing money as a community by
its continued operation. He was worried that the eight possible weeks the pool would
have for operation would not create enough revenue to cover operation/maintenance
costs without having to raise taxes.

One member shared with the group that they have been coming to the park for many
years as a family. They rent the pavilion for their family affairs; however, over the years
they have started losing their interest in the park. He stated that the park is missing
something. He also stated that while the carousel and the miniature golf course are
unique to the park, that it is an old idea. The people of the community need something
new and exciting. It must be cost effective and self-sustaining.

Susan noted that it typically takes five years for a new facility to become stabilized in
its operation, maintenance, and finances.
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Please indicate the Waid whichyour householdresides. If needed, easerefer to the map on the back of the leti

that accompanied this survey.

a. Ward 1 © Ward3
b. Ward 2 d. Ward 4
e. Do not live in Pen Argyl Borough

Througho ut the _survey use the age groups

categories provided : (C) Children, (A) Adult .

Includingyourself indicatethe number of peoplein each agegroupthat live in your household

CHILDREN (C) ADULTS (A)
a. Up to 5 years C. 10to 14 years (e. 19to 25years |g. 40 to 59 years
b. 6to 9 years d. 15to 18years (f. 26to 39years |h. 60to 79 years
i. 80+ years

Checkwheremembers ofyour householdwim most oftenand whattype of admis®n payments used.

Membership Daily Fee/Punch Pas§y  Guest Pass
Family Individual
a. Bangor Pool
b. Nazareth Pool
C. Palmer Pool
d. Stroudsburg Borough Pool
e. Dansbury Park Swimming Pool
f. Country Club Poghame)
g. YMCA(hame)
h. Private Pool
i. Other - name?
j. Don't swim, why?
If you don't swim, proceed to Question 8.
Pleasecirclewhen the childrenand adultsof yourhouseholdtypicallyusea SwimmingPoolthe most
Children Adults

a. |Months June July IAuguise July
b.|Days of the week S M T W Th F Sh M T W Th F
c. |Average Time of day to arrive9:00 to Noon Noon - 2:00 pm| 9:00 to Noon Noon - 2:00

2:00 - 5:00 pm 5:00 pm 2:00 - 5:00 pm 5:00 ¢
d. |Average length of stay 1-2hrs. 3-4hrs. 5+ Jprsl - 2 hrs. 3-4hrs. 5+

Check no mor¢han three (3) important featureshe members of youhouseholdcurrently enjoy mostabou the poo
they use nost often asindicated in question 8. (Check 3 fochildrenandcheck 3 foadult.)

C|lA Features C|lA Features
a. Accessibility . Multi-purpose room
b. Bathhouse facilities j. Paved parking
© Designated picnic area/snack bar k. Personal storage lockers (chairs. etc.)
d. Family changing room l. Shade structures
e. Furniture - lounge chairs m. Tot playground area inside fenced pool area
f. Landscaping-improved n. Umbrella tables
g. Lighting for night swims 0. Zero depth entry
h. Location p. Other:

In addition todopen swing, check no more thatthree (3) activitiesthat members of youhouseholdwould participate
in the mostat the potential WeonaPool(Check 3or children andcheck Jor adult.)

ClA ClA

ClA

Pre-school swims

Twilight swims

a. Aquatic fitness i Private swim lessons S. Water babies (parent/child)
b. Diving 3 Senior citizen activities t. Water basketball

c DJ Swim/Dance | Scuba diving lessons u. Water polo

d. Exercise (dry deck) m. Special events (pool parties) |v. Water safety

e. Holiday events n. Daily scheduled activities w. Water Walking / Jogging

f. Lap swimming 0 Swim lessons X. Water volleyball

g. Lifeguard training p Swim team y. Other:

h. Movies at the pool q Synchronized swimming Z. None

i. r




Check no more thathree (3) entertainmentfeaturesthat members of youhouseholdwould use most (Check 3or

childrenandcheck Jor adult)

C| A [ [Features Description

Climbers Tots can climb on objects made of soft foam in durable colors, fixed to the bottom 0|
a. pool in shallow water

Climbing wall Structure is mounted to the edge of pool and leans slightly over the water, wall is
b. approached from within the water, free fall to the water

Lazy river Water travels in one direction in a channel
©.
p Diving board - 1ImetejiFor recreational and competitive use

Diving board - 3 metéfFor recreational and competitive use
e.

Floatables Children can climb on objects made of soft foam in durable colors, tethered to the
f. bottom of the pool in 4' of water (approx.)

In-pool benches benches / pool shelf for seating in the water
g.

in-pool spa separate area within the pool featuring hydro-jets
h.
; Spray features Interest created with trickles, bubbling, sprays, and arches of water; located in the
i
) Tumble Bucket A timed splash feature that creates a large splash from above the play area.
j.

Water playground Interactive play water elements that can be activated by children; usually in 0" - 6" d
K. of water

Waterslide(s) Comes in many shapes and sizes: speed slides, cork screw slides, drop slides,
l. open/closed flume, body or tube slide

Other:
m.

None
n.

Whatconcessionsvould members of your hoseholdenjoy the mos. Please provide examples

A [ |Foods What? C| A | [Foods What?
a. Baked goods h. Hot foods
b. Candy i Hot/iced tea
C. Coffee j. Juice
d. Cold foods k. Soda
e. Frozen treats . Toddler snack food!:
f. Carnival-like foodg m. Other:
g. Healthy foods n. None

Indicatethe type of aquaticfacilities thehead of your householdwould support (Check all that apply.)

Facility Facility Use
a. A right-sized pool only Summer only
b. A right-sized pool with entertainment features Summer only
©. A right sized pool with an adjacent water playground Pool - Summer

Water playground spring-fall

d A water playground only Spring - fall
e. A water playground that turns into an ice skating facility in colder weatt Year-round

(maintained with refridgeration to temperatures up to 50 degrees
f. Other:
g. None

TheWeona Park Podalill need the support of the communifipr renovations Indicate howou or members of ya
householdare willing to showsupport for thispotential project. Checkall that apply.

a. Cash donation d. annual tax increase
b. Attending fundraising evenis. Volunteer |Email:
€, Pool membership f. Other:

g. None

Please provideomments about aquatic opportunities and facilitiésr the Pen Argyl Borough




Pen Argyl Survey Result
"Other"

Ques 5 Other

Ques 6
Other

Ques 7- Other

Ques9- Other

Important Features

Activities

Entertainment
features

Type of aquatic facility

CHILDREN

CHILDREN

CHILDREN

waterslide

no remarks

no remarks

If water playground
comes w/pool, then
winter use how ??? Be
good.

splash zone for infants and

toddlers

will never
attend

Combine ¢ & e would
generate funds year
round & give citizens
something to do year
round

swim lessons

Indoor activities (see
survey)

waste of taxes

Updated playground
&pool

water slde & deep end

Ques 5 Other

Ques 6
Other

Ques 7- Other

Ques 10 Other

Important Features

Activities

Entertainment
features

How willing to support

ADULTS

ADULTS

ADULTS

adult only
don't swim right now swim adult swim area no remarks
fun grandchidren
It's the closest around socialize

none

private family pool

swim lessons

waste of taxes




Pen Argyl Survey Resut€Comments

Comments Kgfor Sort

A- Administration - Misc. - Water Playground
F- Facility - Prégrams - 'Yéé pool
I - IceRink - Nd\Npool - Fifiance

Comments have begparaphrased. Comments are sorted by the above key. Some
comments could be sorted under more than one area. The sort couldtjective.
There was handwriting that was questionable.

Comment
#

Survey

Sort

Comments

26

Y/WP/I

We have hoped for a child friendly water playground here for many
years. Love the idea of a yeaund use with the frozen feature!

61

Y/P

Pool is desperately needed in our community. Many young families
afford a pool of their own and need to ladble to have an option of an

affordable pool membership. Even though | am 69 yrs. old, swimmir
a wonderful exercise for a senioitizen like myself and needs to an
option for seniors to keep active. Swimming lessons are important t(
keep children si@ and potentially save lives. thank you for selecting 1
to participate in the survey!

91

Y/P

Boro needs a much smaller pool wiun features for adults and
children. The need to hire a pool manager who will develop program
for all ages not as ware presently doing.

148

Y/F/IP

Professional swimming pool (events, training) water exercise for sen
handicap, babies, youth.

125

Y/F/|

Some of the above suggestions would make locals & neighbors cho
come to Weona over local pools. Family would like a pool, playgrou
and ice rink. We would squeeze a monthly (or annual) membership
our budget. Bangor is $175.1 livere ableto use entertainment, I'd pay
double, w/maybe a food package. I'm excited for my kids if this dong
before they grow.

143

Y/F

YMCA will most likely not have an area to "play’ "or "lounge". Probal
lanes for laps, etc. maybe volleyballthink there is a need for a
community pool (not just toddler deptbnly pool).

69

Y/$

Don't believe our town leaders understand taeormous impact the
pool had on the history and future of the Borough and community. |
don't think it is fair to inalde the tax question about the pool and/or
maintenance because the pool was always a part of the tax base. It
wasn't a choice then and shouldn't be now. If someone doesn't want
to support a pool, they have the choice to live somewhere else.

83

Y/ WP/P

Main interest is lap swimming. Grandchildren enjoy open swims ang
waterparks.

80

Y- Pool,
No ice

Pool is important asset toommunity. Do not need an ice rink, but we
do need a pool that is attractive and useful to everyone in the Boro &
that people from other communities would want to visit as well.




10

Very thankful. Would love a close local pool for faumily.

11

Pool would be a great idea for Pen Argyl! Many travel to
Nazareth/Bangor. We would rather stay local. Would like toreere
use of park and pool area. Keeping our family here to support local
businesses

12

Lived here my wholéfe. Pool a place where working class enjoyed
themselves & found relief from summer heat. Park was a place to h;
fun and meet on weekerglat the stand. Today kids sit and play TV
games. We need to invest in future generation to give them somethi
to remember and tell their kids and grandkids.

13

We grew up in Pen Argyl and always enjoyed the pool.

14

12

Wonderful to have a podike Nazareth's.

15

14

Definite need for a park pool. If there was a pool, one would find an
increasedusage of other park facilities.

16

16

Pen Argyl (& surrounding areas) citizens NEED, especially the youth
productive, safe outlets to keep thenmuby. A pool is essential an asset
to a community. It could easily driug real estate values, and the pog
(does ????) will generate funds, b/copde (especially families) would
want to live in a safe community with a pool/recreation center. The p
would be beneficial in that preccupied kids/youth, tend to not be
destructive/criminalbusy, so a pool could help lower criminal activitie
in thatregard.

17

20

Nice big sized pool for everybody to enjajl families at the pool and
Weona Park.

18

21

Husband & | are over 60. We live in town and don't have room for a
pool, but it would be a great advantage for us. Also, we love taking
grandchildren with us. They love to swim, but we often must call frie
& relatives and that's not alwayspmssibility. A public pool in our area
would be a wirwin for all.

19

36

Please bring our Town Pool Back! Not everyone can afford M@A!

20

42

| think our community needs a pool. Our children get bored in the
summer and to have a pool near heris easier for parents of children.

21

44

Handicapped accessible as well

22

45

Indoor/outdoor yearround facilities coulddonnect with all 3 area ahool
- grade school, middle school, high school and day cares, church grg
seniors, social groupsetc. Other out of area schools as well.

23

46

Children in Boro need the opportunity to a have a place in the summ
months to interact w/peers & escape the summer heat. Healthy
summer activity.

24

52

Have 2 yr. old boy who loves the water but Imaspool to use. We use
kiddie pool in the backyard. He will outgrow this. A community pool
be something he caunse for years to come.

25

56

We need a pool. The sense of community is gone since we haven't
one. Itwas a place to go and sdize for children and adults!




26

63

Grew up in Pen Argyl & spent my whole summer at the pool w/friend
Would love this for my own daughter. We can put in a new fire hous
we should also give the community pool.

27

64

Just having the pool opeuwill satisfy and make a lot of people happy.
have lived in Pen Argyl for 14 years. | truly miss the pod.very
convenient for us. We were there almost every day, walking distanc
and we enjoyed seeing friends & neighbors and being outsidedbaff.

28

79

The Boro needs a pool. Do whatever to get one soon. Reunions an
togethers enjoy gark.

29

84

Good luck! Something is better than nothing. Included grandkids
because they spend summers here i But | have to drive to Nazate
to take them swimming.

30

92

Pool would be nice for the community. A place for families to come
together. Maybe summer jobs for some kids.

31

95

Need our pool back. | would love to volunteer.

32

99

Boro has such a lovely park which was theteeof many wholesome
activities when our children were young and growing up. Many fond
memories of all the fun they had including miniature golf, carousel riq
playground activities, recreation, picnics, and birthday parties but mag
of all long summedays at the pool. We want today's children to
experience these same memoriesreatingopportunities and that
includes have a community pool.

33

100

Would love having a beautiful pool again. It will be nice to have som
place to swim for the kidsutting the week when we aren't at the
camper.

34

101

A lot of people would be happy/any public pool provided. Many
people like myself, do not have direct access to a pool. A lot of it is
memories. My family always had a pool pass and that's whatidve
every day. That's where | learned to swim.

35

104

They really need to deomething. Driving past that big unused pool is
just saddening. (Bangor's pool is too small/not deep, and way too
crowded.

36

116

It is important for this community to hee a pool, especially for
kids/teens and those in the area who may not cakéany of Pen Argyl's
residences cannot accommodate their own pool because of property
sizes.

37

123

Bangor has a pool, so should Pen Argyl! Gets kids off their cell phg
& out of the house. Make going the pool the "cool" thing. Would als
enhance the look of the space.




38

124

Family so excited about a potential pool in our area again! | grew up
going to pool every year, almost every day. So many wonderful
memoriesof the Pen Argyl pool. A great part of my life (esp. ages 1(
15yrs.). Upset when pool closed. Have 4 childrenl@yrs.). Older
kids experienced greatness of pool and cited best memories there.
Would love to have 2 younger kids experience shene. Look forward
to making new, fun memories with my family.

39

126

<

Boro needs a pool. A gathering place for kids to stay out of trouble.

40

135

| will encourage everyone | meet to use the facilities.

41

147

A pool needs to be built to allovhitdren & families of today to have the
opportunities agrevious generations. It always was the focus of our
beautiful park. Besides entertainment, it would offer summer jobs to
young adults. The founders of Weona Park expected this pool to be
enjoyedby future generations. As with the carousel, golf course

bandshell, etc., the pool needs and deserves to be preserved. Listel
the people of Pen Argy!l!

42

167

We've been going to Nazareth's beautiful facility. It was convenient
our family, sorething to do. Now that we live here in Pen ABglo it
will be a father drive for us. | (We) refuse to go to Bangor because it
maxed out its occupancy. Please do all you can to open a Weona P
Pool.

43

WP/

| really like the idea of a pool thian adjacent waterpark playground
that can beturned into a skating rink in the winter (for yessund
enjoyment). that is treneetting & could attract clientele from all
around (chaching, cha ching).

44

58

Would love to see water aerobics for otdedults. Rent pool out for
private parties. Indoor pool area for winter months.

45

60

N/A

Last pool was not cared for, left to deteriorate. Need to repair roads
have fulltime police dept & hire fultime zoning officer, fire manager &
PWD, too mucimoney.

46

105

N/A

Anyone who wants a pool should be paying the bill. The very last th
as a resident & taxpayer, want to see is a tax increase for a pool.

47

73

N/$

A pool is not necessary or money wise. It will cost the taxpayers mo
money.

48

77

N/$

Difficult to imagine a participation level by attendees that would be a
to sustain the maintenance costs of a pool. Attendance levels of the
10 years of operation certainly couldn't. | plan to use the YMCA poo
once completed and don't wd to financially support another facility |
wouldn't use. that includes any tax increase for this purpose.




49

128

N/$

Public pool is a complete misappropriation of taxpayer's money. Wh
going to use the pool? The Boro's last pool only lost moiiéys Boro
cannot afford a pool and a brand new 4.1 Mil dollar fire house. The
money is needed for infrastructure and roads. We do not want tax
increases for something that is used for 3 months a year.

50

133

N/$

Not interested in a pool. Maireasonis cost to the Boro. We do not

want any tax increase. Think those who want a pool should carry th¢
burden of costgor no pool) Pool was wonderful back in its day. Now
many have their own pool and both parents work. Times are differer

51

136

N/$

You can't afford it and | don't want any more tax liabilities. Already p|
enough. The population will not support this. The one will be on the
taxpayers.

52

161

N/$

Waste Management offered to fix the existing pool site. You turned
them down. Do yothink people are going to come up with the money
You raised the Boro tax in the recent past. You built a new fire hall t
we didn't need. You want to start chargia fire tax, after you were
given a multimillion dollar grant to build a new fire Ha Enough is
enough! Pen Argyl is about 4@%renters. Why don't you start making
them pay their fair share! How do you think senior citizens are going
pay foryour grandiose ideas?

53

169

N/$

Although a pool or water playground would be nice don't think it
would be necessary if it means taxes would be increased.

54

68

N /$

Absolute waste of our resources. How entitled are we that we can't

drive over one town for a pool? Hope my taxes don't get raised from
this nonsense. Have fun panderitogthe ignorant group of people who
seem to think like everything is for nothing. Weflash someone's goin
to pay, and it'll be us the people no matter how you want to putit. 11
how we can "afford" a pool, but we can't fix the drain by Penn Jerse

that overflows and freezes every winter. Nice priorities.

55

18

When myfamily finally got to use the pool, you closed it. Now that
they're grown you want to open it. Wasting a lot of money on this pa
that supports nothing. It's a money pitedp throwing money at it.
Carnivals su**, playgrounds awful, facilities areeworse.

56

27
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57

33

pd

| do not believe the Borough can afford this type of amenity. We hay
gone a few years without.i

58

37

Please do not build/repair pool. Many people have priyadels and
there are other local facilities.

59

43

We don't need a pool! What we need to do is fix the roads!

60

88

Y Pool available

61

| swim at my daughter's

62

103

Retred. 88 years old, too old for comments.

63

109

EAEG G - b 4

Too old to useny facilities. Thank you.




64

121

This would be a great opportunity for the young adults & teens for sur
jobs as well!

65

122

See 3 page loose document that was included witlvesyi# 122. Many
comments & suggestions.

66

129

We go to theStroudsburg Y for our aquatic therapy because Pen Argy|
doesn't have what we need.

67

139

See attached sheet#139

68

152

See attached sheet # 152

69

154

I hadn't considered an icénk. As a youth | used these a lot. Used a
floodedbasketball court. That (ice rink) | would support even with a s
tax increase.

70

119

| envision a pool smaller than we had with wallarea with a couple of
objects for toddlers and kids, sm&p area, deeper area with sliding
board, andarea for kids to play (larger than Bangor, smaller than
Nazareth.)

71

118

AlF

Please consider a senior membership reduction from regular rates.
Strongly consider a probleaNazareth separate children's pawdt just an
area within the main pool!! This an ongoing complaint in Nazareth si
the elimination of the separate children's pool. S/B Boro residents o
Problem in Nazareth allowing anybody to enter. Thank you!

72

Membership for the pobshould be available for all boroughsRfainfield
Twp.

73

16

Just make certain that the bulk of the pool hours be open to the publ
general, not reserved for any group or subgroup. It must be foremost
public community pool for all to enjoyf (hey desire).

74

55

What is the plan to keep people who don't belong to the community g

75

117

$/YIWP

Do not raise taxes. We would utilize a membership and a small wate
playground frequently. Would like to bring snacks but will purchase fg
if available.
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Aquatic Programming Trends Recreation Management Report
By Emily Tipping

You can build a swimming pool for your guests, and it will surely be used for fun and recreation,
and maybe even exercise, but the vast majority of respondents to our survey report that they do
a little something more to get people into the pool by providing a variety of programs.

In fact, 93.9 percent of all aquatic respondents said that they currently provide programming of
one kind or another at their facilities. They are led by those from Ys and from schools and school
districts, where 100 percent of respondents said they currently offer programs. They were
followed by colleges and universities (98.8 percent), community sports and recreation centers
(96.7 percent), and parks and recreation respondents (94.2 percent). Respondents from camps
were the least likely to indicate that they currently provide aguatic programming, though more
than three-quarters (79.2 percent) do so. (See Figure 1.)
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Figure 1: Aquatic Respondents & Programming

Respondents from facilities with higher operating costs were more likely to report that they
currently provide aquatic programming than those who spend less on their aquatics. Some 97.8
percent of respondents with operating costs of $500,000 or more, and 97.8 percent of those with
operating costs of $250,000 to $499,999 said they currently provide aquatic programs. This
compares with 91.4 percent of those whose operating costs are less than $250,000. And, among


http://recmanagement.com/images/201809/201809_is_01_01.jpg

those who spend less than $100,000 a year on their aquatic operations, 86.2 percent said they
currently provide aquatic programs.

Current Program Offerings

The No. 1 program currently offered by aquatic respondents was learn-to-swim programs,
provided by 79 percent of respondents. More than two-thirds of aquatic respondents also said
they provide: leisure swim time (76.3 percent); lifeguard training (72.5 percent); and lap swim
times (69.8 percent). More than half also provide aquatic aerobics (62.8 percent); birthday
parties (59.7 percent); water safety training (58.3 percent); and youth swim teams (55.5 percent).

Among park respondents, the top current program offerings include: learn-to-swim programs
(87.5 percent); leisure swim (79.4 percent); lifeguard training (77.4 percent); birthday parties
(73.8 percent); and lap swim time (73.6 percent).

Among respondents from colleges and universities, the top current program offerings include: lap
swim time (83.6 percent); leisure swim (76.4 percent); lifeguard training (76.4 percent); learn-to-
swim programs (75.8 percent); and aquatic aerobics (57.6 percent).

For school respondents, the most common
4. currently offered programs include: school
e o s swim teams (85.2 percent); swim meets
) « and competitions (74.2 percent); learn-to-
swim programs (73.8 percent); youth swim
teams (73.8 percent); and lifeguard training
(70.5 percent).

Respondents from Ys said that their top
current programs include: learn-to-swim
programs (96.7 percent); leisure swim (94.6
percent); lifeguard training (92.4 percent);
lap swim time (91.3 percent); and aquatic
aerobics (90.2 percent).
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Among respondents from camp facilities,
the top current program offerings include:
leisure swim (65.3 percent); lifeguard
training (48.6 percent); learn-to-swim
programs (31.9 percent); water safety (29.2

photo courtesy of the american red cross

percent); and birthday parties (23.6 percent).

For respondents from community sports and recreation centers, the most common currently
offered programs include: learn-to-swim programs (91.8 percent); leisure swim (80.3 percent);
aquatic aerobics (77 percent); lifeguard training (77 percent); and lap swim times (75.4 percent).

Planned Program Offerings

Nearly a quarter (22.9 percent) of respondents to the survey said that they are planning to add
additional programs at their facilities over the next three years. They were led by respondents
from parks and recreation facilities, where 28.6 percent said they had such plans. They were
followed by those from community sports and recreation centers (23.8 percent); Ys (20.4
percent); colleges and universities (19.2 percent); and camps (12 percent). Respondents from
schools were the least likely to report plans for program additions, with just 6.5 percent indicating
they would be adding new programs over the next three years. (See Figure 1.)
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Figure 2: Top Current Programs for Aquatic Facilities

Interestingly, respondents in the middle, in terms of operating costs, are more likely to report that
they have plans to add programs at their facilities than others. Some 30.1 percent of those who
reported average annual operating costs between $250,000 and $499,999 said they would be
adding programs at their facilities over the next three years. This compares with just 22.9 percent
of those with annual operating expenditures of $500,000 or more, and 22 percent of those who
spend $250,000 or less.

The top 10 planned programs among aquatic respondents include:

1. Aquatic yoga and other balance programs (planned by
32.6 percent of those who will be adding programs)
2. Dive-in movies (31.1 percent)
3. Aquatic programs for those with physical disabilities (23.1 percent)
4. Agquatic programs for those with developmental disabilities (20.5 percent)
5. Aquatic aerobics (16.1 percent)
6. Water walking (15 percent)
7. Learn-to-swim programs (14.7 percent)
8. Adult swim teams (13.2 percent)
9. Agquatic therapy (13.2 percent)
10. Youth swim teams (12.8 percent)

Among parks respondents who plan to add programs, the most commonly planned additions
include: aquatic programs for patrons with physical disabilities; programs for those with
developmental disabilities, agua yoga and other balance programs; dive-in movies; and water
walking.

SURVEY METHODOLOGY

This report is based on a survey conducted for Recreation Management by Signet Research
Inc., an independent research company. An e-mail was broadcast and respondents were invited
to participate. From the launch of the survey on Dec. 12, 2017, to the closing of the survey on
Jan. 2, 2018, 1,194 returns were received. The findings of this survey may be accepted as
accurate, at a 95 percent confidence level, within a sampling tolerance of approximately +/- 2.8
percent.
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Water is the most abundant resource on our planet. Humans, early on in their embryonic
development, boast webbed fingers and toes, a nod to their water-dwelling ancestors.
And even when we abandon the womb, we don't abandon water. The substance
composes most of our total body makeup.

Small wonder, then, that water-based programming can be a popular addition to a health
club.

With warm weather fast approaching, clubs need to harness water's inherent power with
their aquatics programming. Traditionally, the summer has been a down time for clubs.
But water-based activities can be a cash cow for that sizzling three-month stretch if you
get creative with your programming and aggressive with your marketing.

Consider this scenario: It's the middle of June. You're advertising in the newspapers,
mailing out brochures about your pool and putting out flyers. You've done all the proper
pool maintenance, making sure the water is nice and clear, the tiles aren't chipped, and
the filters aren't clogged.

But guess what? There's one lone lap swimmer coming to use your Olympic-size pool.
And he's going on a two-week vacation in a couple of days. Insert chirping cricket noise
here.

What's the problem? It's summertime. Everyone's away at the beach or the lake. Or
maybe you only have an indoor pool, and there's an outdoor pool up the street that's
attracting your clientele away.

How can you compete with surf, sand and sun? Actually, you can't.

That's not to say you shut down for the summer, though. You're really never going to
fight sunshine, and the beach and the sand with an indoor pool on a warm summer day,



says Scott Strane, the aquatics director for Michigan's Family Fitness Factory. But you
[offer] different activities [for the summer months].

You can create aquatic excitement by launching different water programs when
temperatures start to rise. | start with new programs for the summer months. Make sure
there is something new and different, offers Pat Fossella, facilities manager for Cranford
Pool and Fitness Center in Cranford, N.J.

Cranford's own aquatic programming is so successful that Fossella claims the facility has
a waiting list in January for the pool in summer. Of course, the club also does a lot of
advertising. We spend $10,000 a year on advertising in a town of 25,000, she says.

While smaller clubs may not have that sort of advertising budget, they certainly have the
ability to promote their summer programs long before the weather heats up. For
example, parents want someplace wholesome to bring their children during summer
vacation. A pool is such a place. However, parents are making decisions before school
breaks for summer holiday. So, catch their eye early.

Parents do start planning their children's summer activities well in advance of June,
advises Richard Meyer, the regional Southern California president of Club One.

Dawn Gillespie, the aquatics director for the Kingwood Athletic Club in Kingwood, Texas,
pulls an all-out youth promotion before the summer season starts. | personally and my
staff as well go to grocery stores, pizza parlors wherever you're going to find kids and |
just ask the people if they wouldn't mind posting our pamphlets, she says.

Children aren't the only group you can target in the cooler months. To get a jump on the
summer crowd, Meyer advises discounts for early or multiple sign-ups. A financial
discount usually creates a sense of urgency, he explains. In addition, at our big pools,
we have a summer sign-up day. It creates urgency in people.

To get multiple sign-ups, you'll need to provide multiple reasons for joining. Sure, you
can host some fun classes like water volleyball, scuba diving or kayak lessons but some
people just don't want to get into a pool. So, get them around the pool.

Make the summer pool experience more social by throwing parties or having everyone
meet poolside for refreshments. Whatever you decide to do with your summer aquatics
programming, try to schedule it around major vacation times when people are free and
looking for a good time.

Creative Pool

Keep in mind that people won't have a good time if you get stuck on the same-old, same-
old water programming ideas. Have fun. Be creative.



By providing everything from swim classes to kids' camps and birthday party rentals, a
well-run pool can be a major profit center for any club. Aquatic programming can even
turn to dryer environments for inspiration.

Whatever we have on land, I try to bring into the water, says Cynthia Bialek, the program
director for the Fitness Club of Fairfax, a Fairfax, Va.-based health facility offering a year-
round, heated indoor pool.

Bringing new classes into the pool brings more people into the club. Bialek claims that
water-based programming has increased membership. This is because this
programming offers a low-impact alternative for the club's large older population. For
people with arthritis or knee problems, aqua exercise offers less pain and more gain.

As most club operators will agree, the older market is a stable, loyal demographic. And
the pool is an ideal environment for many elderly exercisers. Fossella can attest to that.
We have an underwater treadmill that they fight over, she says.

Besides the older set, water classes are an attractive alternative to overweight
individuals who want to get in better shape but are intimidated by the workout floor. We
have a few people who are extremely overweight and they don't want to be seen on the
floor, explains Bialek. [The pool] gives them a place to hide.

Indeed, the water is a much more friendly option for obese individuals, according to
Aquatics Director Saralee Bloese of Michigan's Howell Area Aquatic Center. A lot of
people are attracted to the water because it's not as intimidating, she says. You can get
in the water and bounce around and not really be seen, or you can just bounce around
and not have the same impact. Or if you're really heavy90 percent of your body weight is
displaced.

It feels good, she continues. It just has the natural properties of massaging your body.

It is the natural properties of water that give a pool such a cross-generation appeal.
Besides the elderly and deconditioned, a pool is a great resource for families. If your
summer programs manage to draw kids, you may eventually sell their parents too.

Water exercise and learn-to-swim classes aren't the only ways to interest parents and
kids. Frank Tuohy, the aquatics director for the Aquatics and Fitness Center in
Philadelphia, made up flyers for kids' swim clinics taught by national level athletes and
posted them at the local swim team's practice spaces.

You can do very well with these types of clinics, he says. Parents are more competitive
than their children. They want their kids to be the best.

So do their coaches. The Aquatics and Fitness Center rents out its pool to swim teams, a
practice that's so popular, Tuohy has had coaches steal the flyers from competitors’
schools to keep the pool for themselves.



Kids, parents, the elderly whomever you decide to target with your pool, make sure that
the programming reflects their taste. Market the clientele you want to attract, advises
Julie See, president of the Florida-based Aquatic Exercise Association.

If the population base from which you are drawing potential clients averages 68 years of
age, she adds, well, then aquatic kickboxing probably won't be the class of choice, no
matter who teaches, at what time, and with what perks you offer!

Likewise, she says, if all a 25-year-old client has observed is an arthritis class in the
pool, they will not be rushing to sign up for any water fitness program. Offer a sample of
class formats so that potential clients can observe or participate to see if that is
something they are interested in.

Aquaphobia

In addition to the type of programming, clubs need to take into consideration that many
die-hard landlubbers may be hesitant to try water exercise. Why? Quite simply, they
think it's a wimpy workout. Nothing could be further from the truth. Aquatic programming,
though more gentle on the joints, packs quite a punch.

It's a misconception that you can't sweat in the water, says Strane. You work on
opposing muscle groups evenly. It really holds itself to a faster [workout].

A lot of people think water is wimpy, says Fossella, but not if you use it the right way!

We had a woman who said her doctor said to her she should never ever give up on her
water exercise because of the strength it's given her, she adds.

Water wimpy? Meyer scoffs at the idea. Those people who think that should go out there
and try to swim a few laps, he exclaims.

Once people try aquatic programming, and like it, they will become dedicated members.
Meyer points out that the water exercisers offer more commitment to the club because of
the logistics of taking a class.

You can't just run in and run out, he says. You got to get dressed, take a shower, both
before and after the class.

This means that the aquatic faithful spend more time in the club than the average
member does. And the more time members spend in class means the happier they are
likelier to be with your club and their results. But it's up to the club to make sure
members get their feet wet.

Marketing, while critical, isn't enough to make this happen. Nor is creative programming.
You also have to make the pool experience a pleasant experience.



An ideal pool environment must take the following into consideration: Is your pool too
cold? Lap swimmers like the temperature to be brisk, but the water exercisers don't want
to catch a chill when taking a dip.

Most clubs argue that a temperature between 83 and 84 degrees is ideal. Likewise, the
air temperature should be around the same temperature as the water, so exercisers
aren't shocked when they climb out of the pool an important consideration when dealing
with your elderly customers.

And for those more intimidated by the idea of wearing a swimsuit, make sure the walk
from the locker room to the pool doesn't run through the weight room. Don't turn the walk
to the pool into a barrier.

Another barrier for members may be their own ingrained perceptions about the pool.
They may not realize all the benefits it may have to offer. So, it's up to you educate them.

Remind them that cross-training is a great way to keep people in great shape and
motivated, advises Meyer. By including aquatic workouts in their cross-training,
exercisers are less likely to get bored with their routines, as well as more likely to get
great, overall body conditioning.

For this reason, promote the pool as a resource for all athletes, not just swimmers.
According to Jenny Rohan, the head masters swim coach for New Orleans' EImwood
Fitness Center, | was watching some football players getting in the pool and
strengthening their arms and legs by running in the water. | saw a boxer get in the water
and do his punches in the water.

See offers her own programming suggestions: Clubs will probably gain the most from
promoting their pools in as many different options as possible! People still associate
pools with swimming, and if they are not swimmers, then they are not attracted. Deep
and shallow water fitness classes should be advertised for those with or without swim
skills vertical water exercise, no swimming required, all ages and abilities, etc.

Then, within the exercise realm, promote a variety of programming. Avoid the mistake of
the fitness industry when aerobics first became the hot topic and expect everyone to sign
up for the same class. Specialize. My theory is divide to multiply. Divide your classes into
different ability/goal levels, and you will multiply the profits by providing several classes
that can be filled to capacity by meeting the needs of the participants.

Of course, if you can't tempt them into the water by offering diverse programming, you
can always get them through a little self-serving playtime. Strane offers a Flick and Float
idea. It's where you bring in large inner tubes or flotation rafts, darken the lights and
show a movie [projected on the side of the pool wall], he says.



Watered Down

Strane has also tried meditation or relaxation classes in the water. The pool is decorated
with floating candles, and soft music is piped in. No swimming is allowed. Really, that is
a tremendous draw, he says.

If you can't get enough of your own members in the water, there's always the option of
opening up the pool to the general public. Fossella says her club offers pool rentals in
the evening a popular choice for parents needing a place to host birthday parties.

Suggestions such as these can keep your pools from stagnating during the hot season.
However, even if people do take a break for the summer, as long as your employees
have a connection with members, they'll be back.

The key to keeping people is good staffing., says Gillespie. If you have fun classes,
they'll come back because they miss you.

Aqua Opportunities

The Aquatic Exercise Association (AEA) has scheduled itsArual International Aquatic
Fitness Conference (IAFC 2001) from May 15 to 20 at the Sanibel Harbour Ret&pain
Fort Myers, Fla. The AEA will host 80 international presenters offering more than 120
different sessions for the fitness professional.

IAFC 2001 will include indepth preconferences, fitness instructor certifications, master
classes and specialiraining workshops. Topics will include aquasipecific choreography,
athletic training, personal training and more. In addition to educational information, fitnes
professionals will be able to see the latest in aquatic fitness equipment, clothesy,mslsic
and related products.

For more information, see AEA's Web sitex(w.aeawave.cojor call (888) AEAWAVE.

What's up with your pool?

Got an example of a cool aquatics program that you'd like to share with Club Industry?
Please send a letter to: Letters to the Editor, Club Industry, One Plymouth Meeting, Suite
501, Plymouth Meeting, PA 19462. E-mail: jerry _janda@intertec.com (610) 238-0992.


http://www.aeawave.com/
mailto:jerry_janda@intertec.com
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WEONA PARK POOL
SUGGESTED & ESTIMATED PROGRANSAMPLE

Est. Revenue Anticipated
Class X's Per | Total # of # of Est. w/20% Profit/Loss
Duration | Season or Hrs. Prtpts # of Prtpts Building Anticipated w/20%
Program Target Group (Hour) Session Fee (per person) (member) | (non-mem) Revenue Overhead Contractual Employees Employee Expenses Profit/Loss Overhead
)0/
20% Incfg':)se
Member Building Non- # of Instr. Total Instr. Equip.
SC | AD | HS | MS [ ELEM | PRE Fee Overhead Member # Hours Rate Wages Rate Wages Supplies
Special Events (all can be themed)
Special Events
1| Adult Pool Party/Social X X 3 1 3 individual | $ 20| $ 24 | $ 29 20 2| $ 458 | $ 538 3 $ 29.00|$ 87| $ 300 | $ 387 $ 71| $ 151
2| Adult Pool Party/Social X X 3 1 3 individual | $ 20| $ 24 | $ 29 20 2| $ 458 | $ 538 3 $ 30.00|$ AR 300 | $ 390 $ 68| $ 148
3| Adult Pool Party/Social X X 3 1 3 individual | $ 20| $ 24 | $ 29 20 2| $ 458 | $ 538 3 $ 30.00|$ N $ 300 | $ 390| $ 68| $ 148
4|Family Beach Party X | x| x| x X X 3 1 3 individual | $ 5|% 6% 7 50 2| $ 264| $ 314 3 $ - $ - $ 3000($ 0|%$ 100 | $ 190| $ 741 $ 124
5|Teen Pool Party X | x 2 1 2 individual | $ 15($ 18($ 22 50 2| $ 793| $ 943 2 $ - $ - $ 3000($ 60 | $ 300 [ $ 360 $ 433 % 583
6| Teen Pool Party X X 2 1 2 individual | $ 15| $ 18($ 22 30 2| $ 493| $ 583 2 $ - $ - $ 30.00|$ 60 | $ 300 [ $ 360 $ 133 $ 223
7|Kids Pool Party X 2 1 2 individual | $ 8% 9% 11 20 2| $ 172 $ 202 2 $ - $ - $ 30.00|%$ 60 | $ 100 | $ 160| $ 12| $ 42
8|Kids Pool Party X 2 1 2 individual | $ 8% 9% 11 20 2| $ 172 $ 202 2 $ - $ - $ 30.00|%$ 60 | $ 100 | $ 160| $ 12| $ 42
Potential Exercise Programs
1|Aqua Abs X X X 0.5 12 6 individual | $ 60 | $ 72| $ 86 5 3 $ 559 $ 619 6 $ 25| $ 150 | $ - $ - $ 50 | $ 200| $ 359| $ 419
2|Aqua Abs | X X X 0.5 12 6 individual | $ 60 | $ 72| $ 86 7 13 506 | $ 590 6 $ 25| $ 150 | $ - $ - $ 50 | $ 200| $ 306| $ 390
3|Morning water aerobics X 1 12 12 individual | $ 60 | $ 721% 86 9 2| $ 713| $ 821 12 $ 25 $ 300 $ - $ - $ 200 | $ 500 $ 213 $ 321
4|Morning water aerobics | X 1 12 12 individual | $ 60 | $ 721$ 86 9 2| $ 713 $ 821 12 $ 25| % 300 | $ - $ - $ 200 [ $ 500| $ 213| % 321
5|Senior Fit X 1 12 12 individual | $ 60 | $ 72|$ 86 10| 3$ 859 $ 979 12 $ 25| $ 300 | $ - $ - $ 50 | $ 350| $ 509 | $ 629
6|Senior Fit | X 1 12 12 individual | $ 60 | $ 72|% 86 10| 3$ 859 $ 979 12 $ 25| $ 300 | $ - $ - $ 50 | $ 350( $ 509 | $ 629
7|Water aerobics X 1 12 12 individual | $ 60 | $ 721% 86 10| 4| $ 946 | $ 1,066 12 $ 25| % 300 | $ - $ - $ 100 | $ 400 $ 546 $ 666
8|Water aerobics | X 1 12 12 individual | $ 60 | $ 72|$ 86 10| 4| $ 946 | $ 1,066 12 $ 25| % 300 | $ - $ - $ 100 | $ 400( $ 546 $ 666
9|Lite Water Aerobics X | X 1 12 12 individual | $ 60 | $ 72|$ 86 8 3% 739| $ 835 12 $ 25| % 300 | $ - $ - $ 100 | $ 400| $ 339| % 435
10| Deep Water Running & Exercise X | x 1 12 12 individual | $ 60| $ 72|$ 86 8 2| $ 653| $ 749 12 $ - $ - $ 25.00| % 300 [ $ 100 | $ 400| $ 253| $ 349
11|Deep Water Running & Exercise Il X | x 1 12 12 individual | $ 60| $ 72|$ 86 8 2($ 653| $ 749 12 $ - $ - $ 25.00]$ 300 [ $ 100 | $ 400( $ 253 $ 349
12| Water Basketball Kids X X X 2 12 24 individual | $ % | $ 115 | $ 138 10| 4 $ 1513 $ 1,705 24 $ - $ - $ 10.00 | $ 240 | $ 50 | $ 290| $ 1,223| $ 1,415
13|Water Basketball Adults X 15 12 18 individual | $ 72|% 86 |$ 104 10 4 % 1,135| $ 1,279 18 $ - $ - $ 1000 | $ 180 | $ 50 | $ 230( $ 905| $ 1,049
14| Water Exercise for Arthritis X | x 1 10 10 individual | $ 50| $ 60 | $ 72 10, 2($ 644 | $ 744 10 $ 25($ 250 | $ - $ - $ 50 | $ 300($ 344 $ 444
15|Water Exercise for Arthritis | X | X 1 10 10 individual | $ 50| $ 60 | $ 72 10 2[$ 644 $ 744 10 $ 25($ 250 | $ - $ - $ 50 | $ 300( $ 344 $ 444
16| Water Volleyball Teens X | x 1.5 12 18 individual | $ 7213% 86 |$ 104 10, 4 % 1,135| $ 1,279 18 $ - $ - $ 10.00($ 180 | $ 50 [ $ 230( $ 905| $ 1,049
17|Water Volleyball Adults X 1.5 12 18 individual | $ 72| $ 86 | $ 104 10| 4 % 1,135| $ 1,279 18 $ - $ - $ 10.00 | $ 180 | $ 50 | $ 230| $ 905| $ 1,049
Swimming Lessons
1[/Beginner swim lesson X 0.75 10 7.5 individual | $ 60 | $ 721$ 86 8 2| $ 653| $ 749 7.5 $ - $ - $ 1000 ($ 75|$ - $ 75| $ 578| $ 674
2|Beginner swim lesson | X 0.75 10 7.5 individual | $ 60 | $ 721$ 86 8 2| $ 653| $ 749 7.5 $ - $ - $ 1000 ($ 75|$ - $ 75| % 578| $ 674
3|Beginner swim lesson Il X 0.75 10 7.5 individual | $ 60 | $ 721$ 86 8 2| $ 653| $ 749 7.5 $ - $ - $ 1000 ($ 75|$ - $ 75| % 578| $ 674
4|Intermediate | swim lesson X X 0.75 10 7.5 individual | $ 60 | $ 721$ 86 8 2| $ 653| $ 749 7.5 $ - $ - $ 1000 | $ 75| $ - $ 75| % 578| $ 674
5|Intermediate | swim lesson | X X 0.75 10 7.5 individual | $ 60 | $ 72|$ 86 8 2| $ 653| $ 749 7.5 $ - $ - $ 1000 | $ 75| $ - $ 75| % 578| $ 674
6|Intermediate | swim lesson Il X X 0.75 10 7.5 individual | $ 60 | $ 721% 86 8 2[$ 653 $ 749 7.5 $ - $ - $ 1000 ($ 751 $ - $ 75 $ 578 $ 674
7|Advance swim lesson X | x 0.75 10 7.5 |individual |$ 60 | $ 721% 86 8 2[$ 653 $ 749 7.5 $ - $ - $ 10.00|$ 5% - $ 75 $ 578 $ 674
8|Advance swim lesson | X | x 0.75 10 7.5 |individual |$ 60 | $ 721% 86 8 2($ 653 $ 749 7.5 $ - $ - $ 10.00|$ 751$ - $ 75 $ 578 $ 674
9|Advance swim lesson Il X | x 0.75 10 7.5 individual | $ 60 | $ 72(% 86 8 2[$ 653 $ 749 7.5 $ - $ - $ 10.00|$ 751 $ - $ 751 $ 578 $ 674
10|Pre-school swim lesson X 0.75 10 7.5 |individual |$ 60 | $ 2% 86 8 2[$ 653 $ 749 7.5 $ - $ - $ 10.00($ 751$ 200 | $ 275( $ 378 $ 474
11|Pre-school swim lesson | X 0.75 10 7.5 |individual |$ 60 | $ 721% 86 8 2[$ 653 $ 749 7.5 $ - $ - $ 10.00($ 751$ - $ 751 $ 578 $ 674
12|Pre-school swim lesson |1 X 0.75 10 7.5 |individual |$ 60 | $ 721% 86 8 2| $ 653 $ 749 7.5 $ - $ - $ 10.00($ 751$ - $ 751 $ 578 $ 674
13|Adult Swim Lesson X | X 1 10 10 individual | $ 80| $ 9% [$ 115 5 3$ 746| $ 826 10 $ - $ - $ 10.00 | $ 100 | $ - $ 100| $ 646| $ 726
14|Water Babies X 0.5 6 3 individual | $ 36| % 43| 52 10 3$ 516| $ 588 & $ - $ - $ 2500 (% 75| $ 100 | $ 175| $ 341 $ 413
15|Water Babies | 0.5 6 3 individual | $ 59| $ 711$ 85 8 3% 727 $ 821 3 $ - $ - $ 2500 (% 75| $ 100 | $ 175| $ 552| $ 646
16|/Aqua Tots X 0.5 6 3 individual | $ 50 [ $ 71| $ 85 12| 4| $ 1,048 $ 1,189 3 $ - $ - $ 2500($% 7B $ 100 | $ 175| $ 873($ 1,014
17|Aqua Tots | X 0.5 6 3 individual | $ 59 | $ 711$ 85 10 2| $ 760| $ 878 3 $ - $ - $ 2500($ 75| $ 100 | $ 175| $ 585| $ 703
18| Private Lessons X | x [ x| x X X 0.5 1 0.5 [individual | $ 15| % 18|$% 22 40 2[$ 643 $ 763 0.5 $ - $ - $ 2500($ 13|% - $ 13 $ 631 $ 751
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PROPPOSED CONTENT FOR

POLICIES & PROCEDURES MANUAL

TABLE OF CONTENTS
Sampling of What Might Be Included

EMERGENCY

Section 1

Emergency Phone List

Emergency Phone Script

Emergency Action Plan 1 Patrons

Emergency Action Plan 1T Contamination Protocol

Emergency Action Plan Weather

Environmental Health Procedures

ADMINISTRATION

Section 2

Announcements

Directions to Swimming Pool

General Hours of Operation & Use

PA Department of Health Requirements

Patron Discipline Code

Patrons, Spectators, & Pool Staff

Record Keeping

Use of Weona Park Pool Facilities

EMPLOYEES

Section 3

Hierarchy of Aquatics Facility Personnel

Aquatic Director Job Description

Head Lifeguard Job Description

Lifeguard Job Description

Aquatic Instructor Job Description

Employee Requirements

Application for Aquatic Position

New Employee Orientation Checklist

Employee Discipline Code




Schedules & Scheduling

Form: Employee Vacation Request

Grooming Policy

IN-SERVICE
TRAINING

Section 4

Aquatic In-Service Training Definitions

Aquatic Safety Self Audit

Aquatic In-Service Discussion Topics

Lifeguard Swimming Pool Observation Report-
Form

Aquatic Staff Code of Conduct

An Orientation Checklist-Form

In-Service Training Attendance Sheet-Form

MAINTENANCE

Opening & Closing Checklist-Form

Swimming Pool Performance Log

Daily Cleaning Checklist-Form

Weekly Cleaning Checklist-Form

Monthly Swimming Pool Facility Report-Form

Equipment Maintenance Log-Form

Langelier Saturation Index-Form

Pool Filter System Procedures

Closing Checklist for End of Season - Form

PROGRAMMING

Section 5

Private Swim Lesson Requesti Form

Group Swims

Evaluation of Swimming Instructor by Parent-Form

Party Request-Form

Patron Program Survey-Form

PUBLIC RELATIONS

Section 6

News Release Worksheet

RISK MANAGEMENT

Section 7




Swimming Pool Rules & Regulations

Lifeguard Rotations, Responsibilities, & Coverage

Zone Coverage

Chemical Safety Procedures

Strategies for Prevention of Pool Accidents

Safety

Accident Report-Form

Form: Incident Report-Form

Bomb Threat Checklist-Form

Emergency Equipment Inspection-Form

Material Safety Data Sheets

APPENDIX

Blank Forms (i.e.)

Accident Report

Bomb Threat

Closing Checklist for End of Season

Daily Cleaning Checklist

Emergency Equipment Inspection

Equipment Maintenance Log

Hours of Operation and Use

Incident Report - Patron

Langelier Saturation Index Worksheet

Blood Borne Pathogens Training and Product Info

Certified Pool Operator Course Info

Pennsylvania Pesticide Applicator Certification [1]
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THE EFFECTS OF WATER TEMPERATURE ON PROGRAMS and ACTIVITIES

The information in this section is being provided in the event the Pen Argyl Borough Council
would consider warming the pool water when the pool is built or in the future. Benefits of warm-
pool programming is identified and explained.

Recent publications by the Southern California Orthopedic and Aquatic Therapy Clinic have
cited that recent research has shown that using the natural properties of water, specifically that
of warm water facilities, early movement in therapy improves the recovery and healing process.
Warm water programs are often thought of to focus on the needs of senior citizens and or
adults who are recovering from trauma or surgery to help improve the quality of life, however,
many warm pools are being used to include children through therapy that helps to prevent and
treat various disabilities. Warm water pools help facilitate physical therapy, occupational
therapy, as well as some mental and emotional health problems.

1. Importance of Warm Water Temperature
Studies have shown that muscle spasms, injured areas, areas in pain, and/or areas of
the body that are recovering from trauma or surgery is reduced when in water that is
90-95 degrees. The response time for muscles to relax and feel pain reduction is
quicker than without any warm water therapy. Joint mobility and range of motion
increases more quickly allowing the body to heal more quickly and with less pain.
Warm water can help to extend and improve the quality of life.

People of all ages can benefit from the healing properties of warm water. Some benefits

of warm water programs and activities are listed:

1 Reduced Swelling in joints and limbs, and especially knees.

1 Increases Circulation i Water pressure helps increase blood flow throughout the
body, specifically in the hands and feet.

1 Less Painful Form of Exercise i Water helps to desensitize areas that are in pain,

water is 6 times denser than air providing for a safe and even resistance for the

body for overall strengthening and posture control.

Improves posture, balance, and body alignment.

Relieves pain, stress, and fatigue.

Promotes relaxation.

Improves muscle strength, tone, and flexibility.

Increases energy and tolerance to activity.

= =4 =8 -8 =9

2. Benefits of Deep Water
Deep water (6 ¥ feet or greater) allows for zero impact for any aquatic program or
activity. Deep water allows for a body to experience weightlessness and total
decompression of all joints, helping to eliminate any pain in the neck or back, allowing
for an enjoyable, relaxing, and pain relief experience in the water.

Some benefits of deep-water programs are provided:
1T Buoyancy or fiwe helphd persos ® meve fseély in way movement
is not otherwise possible.



1 Weight Relief-wat er wai st deep eliminates about 5
weight, chest deep increases weightlessness to 70%, neck deep increases to 80%,
feet off the bottom of the pool increases a body mass of 100% of its normal weight,
helping to relive joint and muscular pain.

3. Common Problems That Are Treated by Warm Water Activities
The following are some common medical and therapeutic diagnosis and conditions that
benefit greatly from warm water programs and activities:

Nerve injuries and post-surgical nerve rehabilitation

Sports injuries

Foot, ankle, leg, and other non-weight bearing injuries.

Neck, back, and spinal injuries

Arthritis conditions, rheumatoid arthritis, fiboromyalgia

Joint conditions due to being overweight.

Cardiac patients and cardiac re-hab patients

=A =4 =8 =8 =8 -89

4. Types of Warm Water Activities
Some examples of warm water aquatic programs and activities that could be developed
and initiated are shown in the following list.

Ai Chi

Specialized arthritis programs

Strength and toning workouts.

Flexibility and movement activities

Water walking

Abdominals and back

= =4 =4 =8 -8 9
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Information Sources & Links

(Copy or type web address into the search bar.)

Public Participitn

1 NRPA Park Pulse Surveyational Recreation and Park Association
https://www.nrpa.org/publicationsesearch/parkpulse/

1 Outdoor Recreation Participation Topline Regdkpril 2077
https://outdoorindustry.org/resource/outdoerecreationrparticipationtopline-report-2017/

I Swimming participation
https://www.statista.com/statistics/191621/participanitsswimmingin-the-us-since2006/

Demographics

1 Lehigh Valley Planning Commission
www.lvpc.org

q{tFr4S .Sfld LR2A&ASR G2 06S02YS G(KS [SKA3IK I ffSeQa
https://www.mcall.com/news/local/nazerthe/mows-slate-belt-populatiorincrease20200201
f3gdfmianbg6nibxgqgl2tnmkvatory-html

9 U.S. Census Bureau American Community Survey22Q¥3(5year Estimates)
https://www.census.gov/programsurveys/acs/technicalocumentation/tableand-geography
changes/2017/5ear.html

9 U.S. Census Data
www.data.census.gov

Covidl19

9 Aquatics During the Age of Coronavirus
https://www.aquaticsintl.com/search?qg=Aquatics+During+the+Age+of+CoronaMiarsh 24, 2020

9 GOVODBL19 Water Safety Tipsiuly 14, 2020
https://www.stamfordhealth.org/healthflashlog/infectiousdisease/covidl 9-water-safetytips/

9 Does Clarine Kill Coronavirus?June 8, 2020
https://www.stamfordhealth.org/healthflashlog/infectiousdisease/covidl 9-water-safetytips/

1 Is it safeo swim during the COVAI® pandemic? Are pools, lakasd beaches $a this summer?,

May 21, 2020
https://www.uchealth.org/today/isit-safeto-swimduringthe-covid-19-pandemiecare-poolslakesand
beachessafethis-summer/



https://www.nrpa.org/publications-research/park-pulse/
http://www.lvpc.org/
http://www.lvpc.org/
https://www.mcall.com/news/local/nazerthe/mc-nws-slate-belt-population-increase-20200201-f3gdfmianbg6nibxqql2tnmkwi-story-html
https://www.mcall.com/news/local/nazerthe/mc-nws-slate-belt-population-increase-20200201-f3gdfmianbg6nibxqql2tnmkwi-story-html
https://www.census.gov/programs-surveys/acs/technical-documentation/table-and-geography-changes/2017/5-year.html
https://www.census.gov/programs-surveys/acs/technical-documentation/table-and-geography-changes/2017/5-year.html
http://www.data.census.gov/
https://www.aquaticsintl.com/search?q=Aquatics+During+the+Age+of+Coronavirus
https://www.stamfordhealth.org/healthflash-blog/infectious-disease/covid-19-water-safety-tips/
https://www.stamfordhealth.org/healthflash-blog/infectious-disease/covid-19-water-safety-tips/
https://www.uchealth.org/today/is-it-safe-to-swim-during-the-covid-19-pandemic-are-pools-lakes-and-beaches-safe-this-summer/
https://www.uchealth.org/today/is-it-safe-to-swim-during-the-covid-19-pandemic-are-pools-lakes-and-beaches-safe-this-summer/

9 The Coronavirus and Aquatics Facility Safety
https://www.aquaticsintl.com/facilities/the€oronavirusand-aquaticsfacility-safety o

1 USA SWIMMINGORONAVIRUS (CGIAPRESOURGESSA Swimming website/Community
Resairces
https://www.usaswimming.org/home/cowidews

Facilities

9 Earl E. Schaffer Municipal Ice Rjidethlehem
www.bethlehempa-gov/recreation

9 Custom Ice Ing Rink Design Build
www.customicerinks.com

www.customicerinks.cofsplashpads.html

www.customicerinks.cofbommunity.html

9 Haffield Ice Arena
httpsw://www.hatfieldice.com

1 Ice Rinks Industry in the d$arket Research Report
httpsw://www.ibisworld.com/uniteestates/markefresearchreports/icerinksindustry/

1 MassMutual Pittsburgh Ice Rink at PPG Place
www.ppgplace.com/directory/theink

1 Rothman Orthopedics Rink
https://centercityphila.org/parks/dilwortipark/winter/rothmanrink

9 Zamboni 20@suggested by Custom Ice based on rink size in this report)
https://zamboni.com/machines/mod&00/

Programs

9 Blue Cross RiM&nk Winterfest
https://delawareriverfront.com/places/bluerossriverrinkwinterfest

152y QG .S ' FNFAR (G2 / KIy3ScSeaimhdr 1928 Q& t NP IANIF YYAY:
https://www.aquaticsintl.com/facilities/managemeaperators/dontbe-afraidto-changeyour-pools
programmingschedule o

1 Hatfield Ice Announces Partnership with Grand View Health
https://www.gvh.orghatfieldice-announcesartnershipwith-grandviewhealth/

1 How to Maximize the Use of Aquatics Recreation Sgateber 2017
https://www.athleticbusiness.com/aquatics/het@-maximizethe-use-of-aguaticsrecreationspace.html



https://www.usaswimming.org/home/covid-news
http://www.bethlehem-pa-gov/recreation
http://www.customicerinks.com/
http://www.ppgplace.com/directory/the-rink
https://centercityphila.org/parks/dilworth-park/winter/rothman-rink
https://zamboni.com/machines/model-200/
https://delawareriverfront.com/places/blue-cross-riverrink-winterfest
https://www.aquaticsintl.com/facilities/management-operators/dont-be-afraid-to-change-your-pools-programming-schedule_o
https://www.aquaticsintl.com/facilities/management-operators/dont-be-afraid-to-change-your-pools-programming-schedule_o
https://www.athleticbusiness.com/aquatics/how-to-maximize-the-use-of-aquatics-recreation-space.html

Salary & Wages

Concessios
https://www.indeed.com/salaries/concessistandworkerSalaries#:~text=The average salary for a,
the last 36 months

Lifeguard
https://www.indeed.com/career/lifequard/salaries/PA

Pool Manager
Https://www.indeed.com/salaries/pomhanagerSalariesPennsylvania

Trends

1 Aquatics- A Deep Dive into Aquatic Facility Trends
https://recmanagement.com/feature print.php?fig81206fe03

1 Aquatics Industry ReporAquatic Programmingrendsg September 2018
https://recmanagement.com/feature/201809IS01

1 A Deep Dive intAquatic Facility Trends
https://recmanagement.com/feature print.php?fid=202002SU01

fbS¢ {dNBSe wSgSFfta ! YSNAOIyaQ ¢2L) wSONBFGA2y ! Oh,
https://www.nrpa.org/abouinationatrecreastiorandparkassociation/pressoom/new-surveyreveals
americangop outdoorrecreatiorractivities/

Food Trucks

712 KI 1 Qa (KS fozrack? G2 KANB |
o0 Fees for festivals and largeents, page 5/7
https://www.foodtruckbooking.us/howve-work/whatdoesit-costto-rent-a-food-truck



https://recmanagement.com/feature_print.php?fid=202002SU01
https://recmanagement.com/feature/201809IS01
https://recmanagement.com/feature_print.php?fid=202002SU01
https://www.nrpa.org/about-national-recreastion-and-park
https://www.foodtruckbooking.us/how-we-work/what-does-it-cost-to-rent-a-food-truck
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Splashed =

Integrated Ice Rink & Splash Pad System

With the growing demand for multipurpose winter and summer facilities, Custom Ice has developed a line of
ice rink and splash pad combination products. These facilities use the same floor to operate as a refrigerated
ice rink in the winter and splash pad in the summer. With our Splashed Ice system, the splash pad water lines
and ice rink piping are built right in making seasonal changeover easy. This dual use creates double the fun at

a fraction of the cost and space of two separate facilities!
WHY SPLASHED ICE

P Patented dual use drains for water and ice integration
P Refrigeration system maintains ice up to 50°F/10°C
P Concrete floor construction

P Numerous water feature options to choose from

P> Any size or shape is possible

Ri !CEQTC N 1-866-887-8840 [ info@customicerinks.com & www.customicerinks.com
ink Design Build




ICE RINRRORAMS SAMPLE

Free Skate Program
Periodically have a free skate progrgmio Charge, & 1.5 hours. Limit the number gkaters. Provide
basic skating techniques. And instill confidence. This will help to build the number of users.

Equipment: Must havewn skates.

Learn to Skate Program
Offer skating instructions on a variety of levels for a fee.

TurkeyBowling ¢ Special Event

Turkey bowling is a sport which is based on ordinary bowling: a frozen turkey serves as a bowling ball and
10 plastic bottls of soft drinks or water are the bowling pins. The turkey is bowled down a smooth

surface, for example, ice or a soapreoed sheet of painters plasti&ikipedia

Set up a round robin of teamsiered for a fee.
Ask community businesses for donations to be used as prizes: gift cards, cash, and of course turkeys.

Equipment: Plastic soda bottles filled with water, turkeys
Team Members: 4 to a team.

Curling
Curling is a sport in which playergislstones on a sheet of ice toward a target area which is segmented
into four concentric circles. It is related to bowdsules,and shuffleboardWikipedia

Equipment Curling brooms, stones (rocks), curling shoes
Team members4 per team (2 inmixed doubley

Ice Hockey

Faclity would not be a full size hockey rink: Beginners could play the full rink as designed with two goals.
Older and more experienced players could play the entire rink, as a half rink game. Initially the games
couldbedpickdzLJ: Al YSa o

Equipment: Mushave own equipment hockey skates, hockey sticks
Rink provides pucketc.

tdzof AO a{GAO1€¢ ¢AYS
Set aside rink time where hockey players can practice their stick techniques. Charge regular admission fee
unless offering instructions.

Skate & Kercise
Have an exercise program specific to skaters. Exercise and drills for on and off the ice. Strength training
for skaters.

http://iceskatingresources.org/Offce TrainingForSkaters.html


https://en.wikipedia.org/wiki/Turkey_bowling
https://en.wikipedia.org/wiki/Curling
https://www.google.com/search?rlz=1C1GCEA_enUS831US831&sxsrf=ALeKk026RuGbs7KGHW8DyFoupM1yaD77Hg:1600696596382&q=curling+equipment&sa=X&ved=2ahUKEwivtpTAs_rrAhXelHIEHcQKB28Q6BMoADAoegQIDRAC
https://www.google.com/search?rlz=1C1GCEA_enUS831US831&sxsrf=ALeKk026RuGbs7KGHW8DyFoupM1yaD77Hg:1600696596382&q=curling+team+members&sa=X&ved=2ahUKEwivtpTAs_rrAhXelHIEHcQKB28Q6BMoADApegQICxAC
https://www.google.com/search?rlz=1C1GCEA_enUS831US831&sxsrf=ALeKk026RuGbs7KGHW8DyFoupM1yaD77Hg:1600696596382&q=mixed+doubles&stick=H4sIAAAAAAAAAONgVuLVT9c3NEwzSsowKI9PW8TKm5tZkZqikJJfmpSTWgwAD0KTnSEAAAA&sa=X&ved=2ahUKEwivtpTAs_rrAhXelHIEHcQKB28QmxMoATApegQICxAD




