Pen Argyl Borough Council held a Special Meeting on Tuesday, September 24, 2024 at
7:00 P.M. in the Borough Social Hall.

The purpose of the meeting is for Council to review and potentially act upon awarding the bid for the
Bathhouse Stabilization and other general issues.

Pledge of Allegiance:

Council President Joseph LeDonne opened the Council Meeting with the Pledge of Allegiance.

Roll Call:

Council Members present and responding to roll call: Joseph LeDonne, Josephine Hildabrant, Stephanie
Cooper, Tammy Kemp, John Apgar, Steven Goffredo, Scott Brumbaugh, and Joann Anderson.

Also present were Mayor Stephen Male, Borough Manager Robin Zmoda, and Borough Solicitor Peter
Layman.

Visitors:
None

Bathhouse Stabilization Project:

Council received one bid for the Bathhouse Stabilization project which was received and publicly
opened on September 18, 2024 at 2:00 P.M. Alfero Co., Inc submitted the following: Base Bid for General
Construction, $411,858.00, Add Alternate 1 for Berger #100 Snow Guards, $127,485.00, and Add Alternate 2,
replace all concrete paving in front of basement level overhead door. Concrete to include concrete slab,
associated cheek walls, and full width trench drain, $19,888.00. Solicitor Peter Layman reviewed the Bid Bond
and found it to be in order. Councilwoman Tammy Kemp made a motion to award the base bid and add
alternate two (2) to Alfero Co., Inc, seconded by Councilwoman Joann Anderson. Unanimous by roll call.

Minutes:

Councilwoman Stephanie Cooper made a motion to approve the Special Meeting Minutes of
September 4, 2024, seconded by Councilwoman Josephine Hildabrant. Unanimous by voice vote.

Executive Session:

Councilman Steven Goffredo made a motion to go into executive session for personnel matters,
seconded by Councilman Scott Brumbaugh. Unanimous by roll call.

Council went into Executive Session at 7:08 P.M. and reconvened at 7:44 P.M.

Minutes:

Councilwoman Tammy Kemp made a motion to correct the minutes of the Special Meeting on
September 4, 2024 to reflect the attendance of Councilwoman Josephine Hildabrant, seconded by
Councilwoman Josephine Hildabrant. Unanimous by voice vote.
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Finance, Tax Exoneration, Insurance & Personnel:

Councilwoman Tammy Kemp made a motion to direct Solicitor Peter Layman to notify Teamster Local
773 that Pen Argyl Borough Council upholds the decision of Borough Manager/Treasurer Robin Zmoda’s
response on September 10, 2024 to deny William Parr’s grievance of his termination of his employment with
the Borough of Pen Argyl on September 6, 2024, and to reject Teamster Local 773’s counter offer to restore
the employment of Mr. Parr, utilizing the time of termination until restatement as a suspension without pay
for the offense of insubordination seconded by Councilwoman Josephine Hildabrant. Unanimous by roll call.

Adjournment:
Councilwoman Tammy Kemp made a motion to adjourn, seconded by Councilman Steven Goffredo.
Unanimous by voice vote. Council meeting adjourned at 7:50 P.M.

Respectfully Submitted,

Robin Zmoda
Borough Manager

Regular Council Meeting — Tuesday, October 15t - 7:00 P. M.



