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In the Beginning…

•

Dammed up natural drainage area that was 

used as a “swimming hole”

•

In 1926 the Borough built an unfiltered  

“pump and dump” concrete walled sand 

bottom pool.

•

1936 – Bath House built (WPA Project)
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Dammed up natural drainage area that was used as a “swimming hole”



In 1926 the Borough built an unfiltered  “pump and dump” concrete walled sand bottom pool.



1936 – Bath House built (WPA Project)
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The 1960s on…

•

1967 – new gunite floor and additional concrete 

on walls to conceal new filtration piping, encased 

new skimmers and supported new concrete 

decks surrounding pool.

•

1987 – “Bauerlein” report noted hydrostatic 

pressure could be cause of damage to pool.  In 

December, a bid was awarded for $185,000 for a 

filtration system, removal and replacement of 

pool areas, expansion joint, repair all major 

cracks and joints, repairs to return piping, repairs 

to cracks, floor pressure relief, new return piping.
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The 1960s on…

1967 – new gunite floor and additional concrete on walls to conceal new filtration piping, encased new skimmers and supported new concrete decks surrounding pool.

1987 – “Bauerlein” report noted hydrostatic pressure could be cause of damage to pool.  In December, a bid was awarded for $185,000 for a filtration system, removal and replacement of pool areas, expansion joint, repair all major cracks and joints, repairs to return piping, repairs to cracks, floor pressure relief, new return piping.
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2002 Master Site Plan
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2002 Master Site Plan

•

Study was an overview of direction the Park 

could take. 

•

Designed to coordinate projects as monies 

became available.

•

This plan was not specific to pool.

•

Intended to be living document, meaning the 

plan may be changed to meet the changing 

needs of the Borough.
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2002 Master Site Plan

Study was an overview of direction the Park could take. 

Designed to coordinate projects as monies became available.

This plan was not specific to pool.

Intended to be living document, meaning the plan may be changed to meet the changing needs of the Borough.
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2002 Master Site Plan

•

Noted that Weona Park was a challenging park in 

terms of maintenance.

•

Indicated pool in its  present form did not play a 

vital role as a community recreation facility.

•

Pointed out how fortunate the Borough was to 

have a small but dedicated staff.

•

Stressed revitalization and expansion will place 

increased demand on park management

•

Challenges included retaining and  sustaining 

volunteers as well as finding ways to offset the 

cost of the park through non-tax means.
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2006 Pool Feasibility Study
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2006 Pool Feasibility Study

•

“Due to the age, construction of the pool and 

the inability to easily meet the ADA 

regulations with the current bathhouse 

structure,  the facility is in need of a major 

renovation to enable the Borough to continue 

to meet the needs of the community.”  Page 1
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2006 Pool Feasibility Study

“Due to the age, construction of the pool and the inability to easily meet the ADA regulations with the current bathhouse structure,  the facility is in need of a major renovation to enable the Borough to continue to meet the needs of the community.”  Page 1
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2006 Pool Feasibility  Study  

•

“It should be noted, the conditions of the pool 

are indicative of a pool of extreme age, not of 

a pool that has not been well maintained.  The 

overall maintenance of the complex has been 

well performed and of excellent  quality based 

upon the age, condition and construction 

methodologies utilized for the original 

containment structure.  The Borough staff 

should be commended for its efforts to keep 

this community asset in operation.”  Page 6
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2006 Pool Feasibility  Study  

“It should be noted, the conditions of the pool are indicative of a pool of extreme age, not of a pool that has not been well maintained.  The overall maintenance of the complex has been well performed and of excellent  quality based upon the age, condition and construction methodologies utilized for the original containment structure.  The Borough staff should be commended for its efforts to keep this community asset in operation.”  Page 6
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2006 Pool Feasibility Study

“ The condition of the pool, piping and filtration 

system have produced a facility that does not 

conform to a significant portion of the 

ANSI/NSPI standards.  In addition neither the 

bathhouse nor the pool structures meet 

current ADA regulations.  This must be 

resolved in any future renovations.” Page 7
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2006 Pool Feasibility Study

“ The condition of the pool, piping and filtration system have produced a facility that does not conform to a significant portion of the ANSI/NSPI standards.  In addition neither the bathhouse nor the pool structures meet current ADA regulations.  This must be resolved in any future renovations.” Page 7
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2006 Pool Feasibility Study 

•

“It should be noted that the age is a significant 

contributor to the condition of the pool.  The 

community has utilized this facility as is for 36 

years with only minor renovations.  The list of 

problem areas should not be viewed as a lack 

of attention by the community  or its 

maintenance staff.”  Page 7
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2006 Pool Feasibility Study 

“It should be noted that the age is a significant contributor to the condition of the pool.  The community has utilized this facility as is for 36 years with only minor renovations.  The list of problem areas should not be viewed as a lack of attention by the community  or its maintenance staff.”  Page 7
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What Has Been Done

•

Continuous patching and repairs both in house and 

by subcontracted  professionals Nearly $10,000/year

•

Concrete overlay in wading pool

•

Replaced slate storm sewer with HDPE pipe

•

Installed 280 foot sanitary sewer line from backwash 

tank and pool drain to sanitary sewer.

•

Installed chemical controller

•

2010 replaced 1966 pumps

•

Replaced three skimmer baskets and line

•

Drawing from ground water for make up water in 

pool

•

Air tested pool lines and viewed with camera


Microsoft_Office_PowerPoint_Slide14.sldx


What Has Been Done

Continuous patching and repairs both in house and by subcontracted  professionals Nearly $10,000/year

Concrete overlay in wading pool

Replaced slate storm sewer with HDPE pipe

Installed 280 foot sanitary sewer line from backwash tank and pool drain to sanitary sewer.

Installed chemical controller

2010 replaced 1966 pumps

Replaced three skimmer baskets and line

Drawing from ground water for make up water in pool

Air tested pool lines and viewed with camera

 









What Has Been Done






image15.emf
Search for Answers
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Search for Answers
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Repairs
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Difficult Decision 

Based on the Following Facts
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Weona Park Pool

May 6, 2014 

Borough Council Meeting
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Compliance Concerns

•

Water Loss- Last year nearly 1 million gallons.  

Treatment impact diluted by constant refilling.  Hard to 

keep levels constant.

•

Lack of scientific facts regarding underground 

hydrologic pressures.

•

Gas Chlorine as sanitizer- safety concerns for staff, 

patrons and residents.  Liability issues for Borough 

increase dramatically.

•

Age and condition of circulation system and filter 

tanks.

•

Outside Agency Compliance Pressures - ANSI/ NSPI, 

ADA and Labor & Industry


Microsoft_Office_PowerPoint_Slide19.sldx


Compliance Concerns

Water Loss- Last year nearly 1 million gallons.  Treatment impact diluted by constant refilling.  Hard to keep levels constant.

Lack of scientific facts regarding underground hydrologic pressures.

Gas Chlorine as sanitizer- safety concerns for staff, patrons and residents.  Liability issues for Borough increase dramatically.

Age and condition of circulation system and filter tanks.

Outside Agency Compliance Pressures - ANSI/ NSPI, ADA and Labor & Industry
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Other Factors

•

2006 – estimated 27,000 patrons 

•

2013 – 7,200 patrons

•

2006 Pool Survey revealed 50% of respondents 

seldom or never used pool, only 37% of 

attended frequently.  

•

2013 Season Pass sales indicate less than 5% of 

households utilized the pool.
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Other Factors

2006 – estimated 27,000 patrons 

2013 – 7,200 patrons

2006 Pool Survey revealed 50% of respondents seldom or never used pool, only 37% of attended frequently.  

2013 Season Pass sales indicate less than 5% of households utilized the pool.
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Financial Assessment

Year 2008 2009 2010 2011 2012 2013

Labor  $25,301.82 $27,595.68 $24,806.24 $23,883.73 $27,198.37 $23,377.00

Mateials $27,270.64 $29,153.25 $29,458.36 $21,910.63 $28,180.13 $26,273.42

Boro expenses $7,712.29 $9,958.28 $28,915.00 $7,674.63 $11,110.00 $5,504.99

$60,284.75 $66,707.21 $83,179.60 $53,468.99 $66,488.50 $55,155.41

Revenue $51,398.50 $45,581.50 $44,127.50 $34,514.00 $37,652.50 $31,496.00

Net Loss $8,886.25 $21,125.71 $39,052.10 $18,954.99 $28,836.00 $23,659.41 $140,514.46
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Fiscal Borrowing Impact

Based on 2006 Estimated Costs 

Phase 1 Vinyl Option Phase 1 Gunnite Option

Main Pool $1,431,980.00 $2,144,665.00

20% contractors  $286,400.00 $428,930.00

10% Contigency $143,600.00 $214,465.00

Alternatives $701,135.00 $701,135.00

Sub Total $2,562,715.00 $3,489,195.00

Phase 2

Bathhouse $402,000.00

Concession $49,410.00

Splashground $150,500.00

20% Contractors $120,385.00

10% contingency $60,195.00

Sub-totals $3,345,205.00 $4,271,685.00

Arch +Engineering 8% $241,000.00 $315,000.00

Totals $3,586,205.00 $4,586,685.00
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Cost Per Household

•

$4 million at 4-4.5%  for 25 years

•

Debt service repayment approximately  $285,000 

annual debt service with $135, 000 annual interest 

equals $420, 000

•

Presently 1 mil of taxes equals about $61,000

•

Would need to raise taxes 7 mils to cover costs

•

Equaling about $350 more in taxes per year for a 

property assessed at $50,000

•

These costs do not reflects any maintenance or future 

improvements that may be needed for the facility.
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FAQs
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Has the Borough Applied for Any Grants?

•

At this time the Borough has not applied for 

any grants to repair or replace the pool. It is 

important to remember that most grants 

come with conditions. Some have matching 

fund requirements, most have to be put to use 

in a specified time. The Borough would need 

to have financing in place, and be prepared to 

proceed with the project prior to seeking 

grants.
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At this time the Borough has not applied for any grants to repair or replace the pool. It is important to remember that most grants come with conditions. Some have matching fund requirements, most have to be put to use in a specified time. The Borough would need to have financing in place, and be prepared to proceed with the project prior to seeking grants.
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When Did the Borough Decide to 

Close the Pool for this Season?

•

The difficult decision to close the pool was made 

at the November 2013 Council meeting. This was 

after much consideration, a review of the past 

several years’ information and  in conjunction 

with the Park Board. The Borough’s decision was 

included in the newsletter found in local 

businesses and the biannual mailed newsletter. 

The information was also posted on the Borough’s 

website, Facebook page and Twitter feed. The 

Express-Times ran an article regarding the 

decision at that time.
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When Did the Borough Decide to Close the Pool for this Season?


The difficult decision to close the pool was made at the November 2013 Council meeting. This was after much consideration, a review of the past several years’ information and  in conjunction with the Park Board. The Borough’s decision was included in the newsletter found in local businesses and the biannual mailed newsletter. The information was also posted on the Borough’s website, Facebook page and Twitter feed. The Express-Times ran an article regarding the decision at that time.
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Can We Raise Money to Help 

the Park and Pool?

•

The Borough and the Park Board always 

welcome the efforts of individuals and 

organizations to raise funds to benefit the 

park. For many years a dedicated group of 

individuals, aptly named the Park Pals, came 

together to raise funds to enhance the park. 

They raised monies that funded many projects 

throughout the park.  Sadly the group 

disbanded due to lack of volunteers to help 

with fundraising activities.
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Can We Raise Money to Help 
the Park and Pool?


The Borough and the Park Board always welcome the efforts of individuals and organizations to raise funds to benefit the park. For many years a dedicated group of individuals, aptly named the Park Pals, came together to raise funds to enhance the park. They raised monies that funded many projects throughout the park.  Sadly the group disbanded due to lack of volunteers to help with fundraising activities.
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Will We Have a Say in How Money 

Raised Will Be Used?

•

The Park Pals have a representative who is a 

voting member of the Park Board. In the past 

they made recommendations and suggestions.

•

It should be noted that Borough Council has 

the final say in expenditures of monies at the 

park.  
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Will We Have a Say in How Money Raised Will Be Used?


The Park Pals have a representative who is a voting member of the Park Board. In the past they made recommendations and suggestions.



It should be noted that Borough Council has the final say in expenditures of monies at the park.  
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Present Structure

•

Main Pool 151’ x 132’ (835,702 gallons) and a 

rectangular 24’ x73’ tot pool (24,443 gallons)

•

Tot pool connected to main pool system via a 

reflecting line through a shared wall

•

Main shape rectangular with chamfered 

corners defining deep end.

•

18,570 square foot, varying depth
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